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Valuing People, Valuing Their Participation

Involving You

And

Listening to You
To help us make our services better
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June 2011
This is a shorter version of a report called Valuing People, Valuing Their Participation, a Strategy for Personal and Public Involvement.
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You can also get a copy by looking on our website. Either:

www.publichealth.hscni.net
www.hscboard.hscni.net
If you want us to send you a paper copy of this report you can contact the Public Health Agency.ealth AgencyH
Contact: Siobhan Carlin
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	Telephone: 028 71860086
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	For Text Relay use 18001 028 90535577
Text phone 028 90324980
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	Email: siobhan.carlin@hscni.net 


You can get copies of the longer report or the report in other formats by again contacting the Public Health Agency and asking for Siobhan Carlin.
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	Telephone: 028 71860086


We would like you to tell us what you think about our Plan for Involving You and Listening To You - To help us make our services better.
We would need you to tell us by 15th September 2011.

We tell you how you can do this on Page 23.
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Purpose of this report 
We want to help people who use our services to be more involved.

Involving people is now part of the law.

Involving people is also part of promoting equality of opportunity and human rights.

The law uses big words such as Personal and Public Involvement, but we want to ensure everybody understands how they can have a say in health and social services.  
We think it is important to listen to people who use our services. 

Listening to what you say, helps us to find out what is important to you.
Listening to what you say helps us to make our services better.
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We made a plan about the things that we need to do to make involvement happen.

The plan tells you about how we want people to get involved.

The plan also tells you about other things that we need to do.

Lots of people helped us to write this plan.

Now we want to tell you about what is in the plan.
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What some words mean?

When we say “we” in this report we mean the Public Health Agency and the Health and Social Care Board. 
We tell you more about these on Pages 8, 9 and 10.
When we say “Plan” we mean a list of things that we are going to do.
When we say “health and social services” we mean services such as doctors, hospitals, nurses, social workers, day centres, dentists and information about looking after ourselves.
When we say “Personal Public Involvement” we mean:

Personal - people who use our services, patients, carers. It is about you and me. We all use health and social care services.
Public - everybody in the general population. This includes individuals and groups.

Involvement - talking to you and listening to you so that we can work together.

When we say “strategy” we mean a big plan.
When we say “workshop” we mean a meeting to bring people together.
When we say “corporate plan” we mean a plan about how we do our business.
When we say “steering group” we mean people who oversee what is happening.
About the Public Health Agency 

What do we do?
The Public Health Agency is part of health and social care in Northern Ireland.

We do things like:

· Finding out what services people in Northern Ireland need to keep healthy.
· Finding out what things people need to protect them from diseases and other hazards.

· Making plans to improve peoples’ health and social well being.

· We do not provide the services but work with other organisations that are called Trusts and other voluntary and private organisations that do so. 

· Services include, for example, hospital services, doctors, dentists, social services for children and adults.

· We need to make sure services are good quality and check out that they are.

· We also need to make sure there is enough money in the budget to pay for the services.

· We also employ staff. 

· We have to make sure that we obey the laws about employment, services, equality and rights.

About the Health and Social Care Board 
What do we do?
The Health and Social Care Board is part of health and social care in Northern Ireland.

We do things like:

· Finding out what services people in Northern Ireland need to keep healthy.
· Finding out what things people need to live by themselves in the community.
· We do not provide the services but fund other organisations that are called Trusts and other voluntary and private organisations and individuals to do so. 

· Services include, for example, hospital services, doctors, dentists, social services for children and adults.
· We need to make sure services are good quality and check out that they are.
· We also need to make sure there is enough money in the budget to pay for the services.
· We also employ staff. 

· We have to make sure that we obey the laws about employment, services, equality and rights.

	Commissioning
	Social Care and Children

	Planning for safe and effective health and social care services for everybody in Northern Ireland
	Ensuring services are in line with the law and helping adults and children to live independently

	Performance and Service Improvement
	Integrated Care

	Making sure that people deliver the services that we have contracted for
	Managing contracts with Doctors, Pharmacists, Dentists and Optometrists

	Financial Accountability
	Corporate Services

	Making sure that we spend money wisely and don’t spend more money than we have
	Supporting the business of the Health and Social Care Board


What is personal, public involvement?
Personal public involvement is about:

Talking to people who use our health and social care services, now or who might need to use our services in the future.
Listening to people’s ideas.

Using these ideas to help us to see what is working well, and what things need to change.

Helping you to better know what we are doing and how well we are doing.

It is about you helping us to do our job better. 
How did we write this plan?
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We talked to individuals and groups
We listened to their ideas.
We looked at other information.
We got ideas from other places about things that worked well. 
We met with individuals and groups in meetings called workshops.

They told us things that we needed to do to put a plan in place.
We also met with staff to get their ideas.
We wrote a plan and sent it to lots of people to get more ideas.
We met with as many people as possible.
The six areas of work are:

1 Making Personal, public involvement a key part of the business of the Public Health Agency and the Health and Social Care Board
2 We will provide information to staff. This will tell staff about what they need to do to involve everyone in our work.
3 We will train staff to make personal, public involvement happen.

4 We will ensure that it works by setting standards. We will look for information about what things have changed. We will also make sure that personal and public involvement is led from the top people in our organsiation.

5 We will provide support and training to others who want to help us.

6 We will work together on a plan that tells others about our work.
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Our Strategy Explained
1 Making Personal, public involvement a key part of the business of the Public Health Agency and the Health and Social Care Board
What will we do?

· Agree the actions in this plan.
· Plan and agree timescales for actions to be done.
· Set up a steering group in both the Public Health Agency and the Health and Social Care Board to make sure actions are taken forward.
· Have a lead in person in all our work areas to make sure that the work happens across our organisations.
· Add personal, public involvement to staffs’ job descriptions.
· Put actions into the Corporate Plans and Business Plans of our organisations.
· Measure and monitor what we are doing.
2   We will provide information to staff. This will tell staff about what they need to do to involve everyone in our work.
What will we do?

· Tell staff about our vision for personal, public involvement.
· Help our staff to understand better what personal, public involvement is about.
· Give practical tips to staff about how to involve and listen to people who use our services.
· Keep sharing information about what is happening.
3 We will train staff to make personal, public involvement happen.

What will we do?

· We will work with others in the design and delivery of training.
· We will identify staff who need to be trained.
· We will look at other chances to provide training to staff.
· We will ask those who are experts to support and guide our staff.
· We will provide training materials to help staff do this work better.
4 We will ensure that it works by setting standards. We will look for information about what things have changed. We will also make sure that personal, public involvement is led from the top people in our organsiation.
What will we do?

· We will look for ways to collect information about what is working and what is not working.
· We will write standards about what we expect staff to do to involve people.
· We will ask people what they think.
· We will look at ways that things have changes in our organisations.
· We will ensure that there is leadership from Senior Staff and Board Members.
5 We will provide support and training to others who want to help us.

What will we do?
· Support and train others to make it work.
· Put in place our scheme to give people some money for their involvement to pay for their transport to meetings and other costs.
· Put in place a range of practical things to help staff make involvement work.
· Work with others in the community and with voluntary groups to support those involved.
6 We will work together on a plan that tells others about our work.
What will we do?

· We will write a plan to tell others what we are doing.
· We will keep our messages about involving people simple and clear.
· We will look at better ways for making our information more accessible.
· We will look at websites for providing information.
· The Public Health Agency and the Health and Social Care Board will work together on this work.
Our timescale
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We will do much of this between now and April 2013
Progress on actions will be reported upon in Annual Reports.

Progress reports will be sent to Senior Managers and Board Members.
The Chief Executives of the Public Health Agency and Health and the Social Care Board make sure that all this work gets done.
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We would like you to tell us what you think about our action plan.
If you would like to tell us what you think, you can contact or meet:
Martin Quinn, Regional Personal and Public Involvement Lead
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	Telephone: 028 71860086
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	For Text Relay use 18001 028 90535577
Text phone 028 90324980
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	Email: martin.quinn@hscni.net


Please tell us what you think by
15th September 2011
Thank you
About what you tell us
The Public Health Agency or the Health and Social Care Board may want to share what you tell us with others.
We will usually put the comments we get into a report that others can see.
If you want to keep what you tell us private, please tell us why you think we should do this.
We will think about your reasons for keeping your information private if we are asked to share information but we cannot promise to keep it private.
Artwork is from the Valuing People Clipart collection and cannot be used without written permission from Inspired Services Publishing Limited. 

To contact Inspired Services: www.inspiredservices.co.uk 
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What do you think?
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