Appendix 2: Changes to Policies Using Screening

Health and Social Care Board and Public Health Agency Community Development Strategy, 2011 (June 2011)

Making Changes

Based on the equality issues you identified in 2.2 and 2.3, what changes did you make or do you intend to make in relation to the policy or decision in order to promote equality of opportunity?
· The strategy will ensure that staff, throughout the organisation are aware of the diversity and needs of the local population and their health and social care needs. It is set within a context of anti oppressive practice.
· The strategy fully promotes community development approaches to tackling health and wellbeing inequalities as an integral part of its public health and regeneration programmes.
· A range of community development methods are built into people’s core business, for example, user panels, focus groups, meetings in community venues and open forums between Senior Management Teams and community/ voluntary sector.

· A culture of openness and transparency is in place.

· The strategy will demonstrate the effect of its activities on population health and wellbeing and their root causes.
· It will actively tackle discrimination and support people and communities to do so.

Valuing People, Valuing Participation, Joint Public Health Agency (PHA) & Health and Social Care Board (HSCB) Personal and Public Involvement (PPI) Strategy (August 2011)
Making Changes

Based on the equality issues you identified in 2.2 and 2.3, what changes did you make or do you intend to make in relation to the policy or decision in order to promote equality of opportunity?
· The strategy will ensure that staff throughout the organisation are aware of the diversity and needs of the local population and their health and social care needs.

· The strategy will promote the core values of PPI and encourage greater participation of the groups identified above in contributing to discussions and engagement exercises in relation to Health & Social Care.
· We have specifically identified the young people, people with disabilities and ethnic minorities as groups who may be marginalised from taking part in public engagement in relation to this strategy. To meet their needs we are working with Participation Network and Community Development Health Network (CDHN) and to engage directly with these groups.
· We will review the operation of the strategy after 12 months of operation to ascertain what improvements / changes may be required.

· As part of the PPI Joint Action Plan we will focus on increasing awareness of inclusion of marginalised groups during involvement exercises. In addition to this we will focus on increasing the involvement of young people and within this group of marginalised young people in the Lesbian Gay Bisexual and Transgender (LGBT) community.
Implementation of the Speech, Language and Communication Therapy Action Plan: Improving Services for Children and Young People 2011/12 – 2012/13 (September 2011)
Making Changes

Based on the equality issues you identified in 2.2 and 2.3, what changes did you make or do you intend to make in relation to the policy or decision in order to promote equality of opportunity?
· In developing the Project Initiation Document for the implementation of the Speech, Language and Communication Therapy Action Plan, it was ensured that commitments to equality and human rights were built in.

· Commitment to equality and human rights is built into the Terms of Reference of the Implementation Project Team for the implementation of the Speech, Language and Communication therapy Action Plan 2011/12-2012/13

· Need to be aware that parents/carers are not a homogeneous group. There can be varying levels of literacy and communication.

· Need to aware that this is changing ways of working for staff.
· Work streams will report on equality issues to the Implementation Project Team.

· Need to engage appropriately with stakeholders to ensure that all voices are heard.
· Need to ensure the most appropriate methods of consultation and engagement, for example workshops with Parents.
· Need to ensure support for staff.

· Staff will need additional training Need to be aware of any service and resource implications

HSCB/PHA/BSO Joint Emergency Plan (April 2011)
Making Changes

Based on the equality issues you identified in 2.2 and 2.3, what changes did you make or do you intend to make in relation to the policy or decision in order to promote equality of opportunity?
· Due regard is reflected in HR policies for the groups mentioned e.g. - Gender - Age - Religion - Political Opinion - Marital Status - Dependant Status -Disability - Ethnicity - Sexual Orientation

· The plan will be amended on an annual basis and each year reviewed accordingly.

Lesbian, Gay, Bisexual and Transsexual Staff Forum (September 2011)
Making Changes

Based on the equality issues you identified in 2.2 and 2.3, what changes did you make or do you intend to make in relation to the policy or decision in order to promote equality of opportunity?
· Staff who are unable to participate in face to face meetings due to religion, ethnicity and more generally LGB&T staff who are not out have the option to participate through electronic means and seek further information through an online resource. 

· Staff who are unable to participate online can attend meetings. 

· Posters will be displayed to promote the Forum to staff who do not have access to computers/internet in the workplace.

· Other equality issues will be reviewed through the Forum regarding making meeting times more agreeable to staff who have dependants.

· Any venues to be used for meetings will be fully accessible for people with a disability.
Public Health Agency Corporate Strategy 2011-2015 (October 2011)
Making Changes

Based on the equality issues you identified in 2.2 and 2.3, what changes did you make or do you intend to make in relation to the policy or decision in order to promote equality of opportunity?
· The Strategy development included ensuring that it fully reflected the PHA role in reducing health inequalities. Some of these explicitly aim to address key equality issues. These are set out in the purpose, vision and values:

· Our Purpose – To protect and improve the health and social wellbeing of the people of Northern Ireland and reduce health inequalities through strong partnerships with individuals, communities and other key public, private and voluntary organisations.

· Our vision - All people in Northern Ireland can achieve their full health and wellbeing potential.

· Our values - Improving the health and social wellbeing of the community we serve will be at the heart of everything we do.
In conducting our business, we will act with openness and honesty, treating all with dignity and respect.
We will work together to improve the quality of life of those we serve.
We will value and develop our staff and strive for excellence in all we do.

· Using our Communication department’s expertise in public information the strategy was written in a style to make it accessible and understandable for a wide range of external stakeholders as well as PHA staff.

· The four year corporate strategy has been written with the changing financial, economic and demographic changes firmly in mind. As such, while the key goals and focus on reducing health inequalities will guide the work of the PHA throughout this period, the strategy will be kept under regular review.

· The skills of our staff and the resources at their disposal will be required to be optimised to their fullest potential to ensure an effective organisation that can meet these challenges.

· The goals set out in this strategy will be supported by annual plans detailing how the goals will be achieved and through the Joint Commissioning Plan.

· When preparing our annual business and directorate plans we will also take the opportunity to review the direction set out in this corporate strategy to ensure its continued relevance to our work.

· The Strategy will be widely accessible and will be available in alternative formats. As each of the goals is taken forward equality issues will be reviewed and addressed as appropriate.

· To make sure that the need for screening of individual initiatives is identified up front, we will integrate this into our business planning processes, both at corporate and directorate level.

· We will use this information, to inform an equality screening programme for the year. We will also implement the actions detailed in our action plan which accompanies our Equality Scheme.
· Ultimately, however, we remain committed to equality screening, and if necessary equality impact assessing, the policies we develop and decisions we take.

Neurological Conditions Network Engagement (January 2012)
Making Changes

Based on the equality issues you identified in 2.2 and 2.3, what changes did you make or do you intend to make in relation to the policy or decision in order to promote equality of opportunity?
· Development of a children’s survey to ensure their inclusion

· The experience survey was developed to ensure carers and dependents can both participate. Paper copies of the survey and help over the phone are available to allow those who are not able to use a computer or able to write due to their conditions to complete the survey.

· Help to complete the survey will be facilitated to ensure participation for those who required support

· Invitees will be given at least 6 weeks notice to the workshop to allow appropriate arrangements to be made. Reasonable costs incurred can also be reimbursed. 

· Event locations will have full disability access. Transport costs can be reimbursed. Transport can be arranged / trust transport/ MS bus.
· Develop, pilot and roll out the children’s survey

· Progress the recommendations including provision of information on benefit entitlement, issues around transport and access to transport

· The Survey is online until April 2012

Northern Ireland Abdominal Aortic Aneurysm (February 2012)
Making Changes

Based on the equality issues you identified in 2.2 and 2.3, what changes did you make or do you intend to make in relation to the policy or decision in order to promote equality of opportunity?
· To date, a number of initiatives have been put in place to encourage uptake amongst Section 75 groupings i.e.:
1) Provision of out of hours screening where required
2) Provision of culturally neutral venues
3) Provision of wheelchair accessible venues
4) Provision of user-friendly information material and translated versions of these as appropriate.
· Other relevant initiatives are also being considered.

· We will be using patient satisfaction surveys to ascertain any issues in relation to people with disabilities. We will also be liaising with relevant stakeholders including voluntary groups once the programme is established.
Regional Guideline on the Use of Observation and Therapeutic Engagement in Adult Psychiatric Inpatient Facilities in Northern Ireland (March 2012)

Making Changes

Based on the equality issues you identified in 2.2 and 2.3, what changes did you make or do you intend to make in relation to the policy or decision in order to promote equality of opportunity?
· Commitment to equality and human rights is built into this policy. Any additional issues experienced by individuals will be individually assessed at the time of implementation taking a person centred approach.
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