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Tender Evaluation Methodology and Marking Scheme 
	Lot 3


	Deliver services to support:  Transgender individuals and their families in and throughout  all 5 HSC Trust areas


	TENDER NO:



	003


	CONTRACT TITLE: 


	Services to support the mental and emotional wellbeing needs of Lesbian and Bisexual Women, Gay and Bisexual Men and Transgender individuals and their families across Northern Ireland

	CONTRACT PERIOD:


	1 April 2015 – 31 March 2018, (with an option to extend for two periods of 12 months to 31 March 2020)


This document outlines the evaluation methodology and the marking scheme in terms of scoring and weightings that will be applied to this tender.

The Tender is divided into three separate Lots (see below) and the Services in each Lot must be delivered across and throughout all 5 HSC Trust areas in Northern Ireland.

· Lot 1 – Lesbian and Bisexual Women. 

· Lot 2 – Gay and Bisexual Men. 

· Lot 3 – Transgender individual and their families.

Tenderers may tender for an individual Lot, two Lots or all 3 Lots. One contract will be awarded per Lot and will be awarded to the highest scoring Tenderer for that Lot.

For the avoidance of doubt there is no restriction on the number of Lots which a Tenderer may be awarded.

This tender will be evaluated as follows - 

Compliance Checks

Upon return a number of Compliance checks will be carried out.  These are as follows – 

1) All tender submissions will be checked to ensure that each tender is compliant in that 

it has been submitted in accordance with Document A Tender Invitation and Instructions for Tendering and the Notes in the Tender Questionnaire. 
2) Tenderers have attached the requested financial information.
Any Tenderer who has not followed these instructions in full may have their tender deemed non- compliant and have their tender rejected. It is therefore critical that the Tenderer double checks that its Tender Response is completed and submitted in full.
General Questions

In the Tender Questionnaire (Document C) there is a range of General Questions and Tenderers must answer all general questions.  These are for information only and will not be scored.
Selection Criteria Evaluation 

In the Tender Questionnaire (Document C) there are 3 Selection Criteria questions and Tenderers must answer all selection criteria questions.  These questions will be scored pass or fail. Tenderers must pass all Selection Criteria questions, otherwise your tender will fail and your bid will not be considered any further in the evaluation process.  Failure to pass a question, or any part of a question, will result in the Tenderer being rejected.
Please note that where a Tenderer intends to subcontract any element of the Contract, responses to the Selection Criteria Questions should be given in respect of the lead/prime contractor.

Where a Tenderer is a Consortium, each member of the Consortium must complete a separate response to question 1 of the Selection Criteria Questions. Each response will be individually assessed. Failure by any member of the Consortium to pass question 1 will result in the entire Consortium being rejected. 

Where a Tenderer is a Consortium, the information sought in response to question 2 of the Selection Criteria Questions must be provided in respect of each member of the Consortium but will be assessed as a single response. 

Where a Tenderer is a Consortium, responses to Question 3 of the Selection Criteria Questions shall be returned by the Consortium as a single combined submission for the Tenderer.

The Contract Adjudication Group (CAG) will score each Selection Criteria question in the order that they appear.  

For the avoidance of doubt, only Tenderers who have achieved a pass in all of the Selection Criteria Questions will progress to the Award Criteria Evaluation stage.

Please see Selection Criteria Marking Scheme table below. 

Part B Selection Criteria Marking Scheme 
	Reference
	Questions - Information Requested


	Scores Available

	Selection Criteria:


	
	

	Q.1 Legal 
	Q.1a and Q.1b Compliance 
	Pass or Fail.

A “No” Statement will result in a pass in both questions.  

A “Yes” Statement in Q1a will result in disqualification; a “Yes” statement in Q1b may result in disqualification.  If “Yes”, you must provide full details.

	Q.2. Financial 
	Q.2a and Q.2a (I) – Bankers details 
	Pass or Fail.

A fully completed section will result in a pass, otherwise fail.

	
	2.b  (l) Attach a copy of the last 2 years financial accounts of your organisation

or

(alternatively provide information requested in Q.2b (ll) )
	Pass or Fail

To achieve a ‘pass’ you must submit your last 2 years’ audited accounts.  If the last set of accounts is for a period ending before 31/03/14, you must submit a signed copy of the organisation’s management accounts, up to the period ending 31 March 2014. If your organisation is not legally required to produce audited accounts, you must submit a minimum of 2 years’ certified accounts for the period up to 31/03/14.

Any qualifications on the accounts, any disclosures in the notes or commitments / liabilities that may impact on the successful delivery of the contract or affect the calculation of the liquidity ratio (i.e result in a score of less than 1.2) will result in a fail.

Any post balance sheet date event disclosures that may impact on the successful delivery of the service may also result in a ‘fail’.

	
	2.b (ll) If your organisation has been in existence for less than 2 years, please provide;

       - internal accounts for your organisation for the period up to 31 March 2014 and which  allows the PHA to calculate the organisations liquidity ratio. For example, an approved set of management reports, signed off by an authorising officer for the organisation  (ie Director of Finance, Committee chair etc) 

and;

            -copy of the organisations most up to date bank statement.

	Pass or Fail

If your organisation has been in existence for less than 2 years, you must submit internal accounts for the relevant period up to 31/03/14 which must facilitate the PHA to calculate the organisations liquidity ratio.

The PHA will calculate the liquidity ratio i.e Current assets/Current liabilities. A ratio of 1.2 or above will equal a ‘pass’. A score below 1.2 will result in a ‘fail.’

	
	2.c  Provide a projected 12 month numerical cash flow.
	Pass or Fail

To achieve a ‘pass’ you must provide a projected 12 month cash flow to demonstrate that your business has a sufficient cash flow to cover all expenditure in the first 12 months of the contract, if successful, otherwise ‘fail.’

	Q.3.1 Technical Capability
	Q.3.1a- Tenderers must provide details of their experience in developing and providing evidence based interventions targeting Transgender individuals and their families.
Please give your response within 500 words and provide a word count

	Pass or Fail.

To achieve a pass you must answer the question in full detailing all relevant previous experience, otherwise fail.



	
	Q 3.1b - Tenderers must provide examples of their experience in the last 3 years of engagement with Transgender individuals, and how this engagement has been used to inform the development, implementation and evaluation of services for Transgender individuals similar to the services which are the subject of this Lot.
Please give your response within 800 words and provide a word count

	Pass or Fail.
To achieve a pass you must answer the question in full detailing all relevant previous experience in the last 3 years, otherwise fail.




Award Criteria Evaluation
Where a Tenderer intends to subcontract any element of the Contract, responses to the Award Criteria Questions should reflect the proposed arrangements for the delivery of the Services.

Where a Tenderer is a Consortium, responses to the Award Criteria Questions shall be returned as a single combined submission for the Tenderer. These combined responses will be assessed and scored (where appropriate).

Award Criteria questions 1, 2, 3 and 4, will be scored in accordance with the methodology and marking scheme set out below.  
Quality 80%
The Quality Award Criteria Q1 – Q3 will be evaluated and scored as detailed in this document and this document should be read in conjunction with Tender Response Questionnaire.

The Quality Award Criteria evaluation will take place in 2 steps.  These are outlined below and then fully explained. 

Step 1. 
Each question will be scored 0 to 5 based on the scoring table below.
Step 2. 
These scores will then be converted into a percentage score based on the                                                       weightings table below.
Scoring Table – Quality Award Criteria Questions Q1 – 3
	Mark
	Description

	0
	The required information has not been submitted or failed to address the question. 



	1
	An unacceptable response with serious reservations. High risk that the proposed approach will not be successful.



	2
	A response with reservations. Medium risk that the proposed approach will not be successful.



	3
	A response with some reservations but demonstrates that the PHA’s requirements will be generally met.



	4
	Good response that meets the PHA’s requirements in all material respects.

	5
	Excellent response that comprehensively meets the PHA’s requirements.  Response demonstrates that the service provider will provide outstanding services if awarded.


Pass Mark - Tenders that score 0 or 1 in any of the award questions will be rejected and will not be considered any further in the evaluation process.
Weightings Table

	Criterion 
	Sub Criterion /Question Number
	Weighting

	Quality

 
	
	

	Service Delivery
	Q.1 The Tenderer(s) should provide an outline of how each element (B-D) as per Section 6 of the Specification will be provided in respect of this Lot.  This will include:

· How it will be managed

· Detailed delivery plan

· Key milestone and timeframes

· Staffing model (and accreditation where appropriate)

Please give your response within 2000 words and provide a word count.

	65%

	Target Population
	Question 2 – Target Population (10%)

The Tenderer(s) should demonstrate their ability to reach Transgender individuals and their families, including how those who may wish to remain invisible and not engage with Services will be targeted. 

Please give your response within 300 words and provide a word count.


	10%

	Contingency Plan
	Q.3 The Tenderer(s) should outline how they will deal with potential issues which may adversely affect delivery of Services in the Lot applied for.

Please give your response within 200 words and provide a word count.


	5%

	Price


	
	

	Price


	Q.4 Provide a total all inclusive cost (excl. VAT) 
	20%


Price (20%)
The evaluation of Price in this tender will be based on the total all inclusive cost.  The total all inclusive cost as stipulated in the Provider’s Tender Response will be a fixed price for the full period of the Contract.
For the avoidance of doubt, prices must be an all-inclusive cost and no other costs will be considered afterwards.  

NB It is the Tenderers responsibility to ensure the accuracy of the figures provided.

The cost figure is converted into a percentage-weighted score (PWS) attributed to price using the following formula:
Formula     

PWS = (Lowest Cost figure divided by Tendered Cost) multiplied by the percentage weighting for price i.e. 20%

This will allow each Tenderer to achieve a percentage score, calculated to two decimal points, out of 20% for the priced element of their bid.   

The Tenderer with the Lowest Cost for the Lot will be awarded a score of 20%.  The remaining tenderers for the Lot will be allocated a pro rata percentage using the formula above.

At this stage, only the Tenderers who have successfully progressed through all of the Award Criteria evaluation steps above will have their scores for Award Criteria totalled and the top scoring Tenderer in each Lot will be awarded the contract for that Lot.

Tie Break

In instances where Tenderers achieve the same overall score and there is a tie break situation, the Tenderer with the highest % score in Price for the Lot will be awarded the Contract for the Lot. 

In the event there is still a tie, the PHA will select the Tenderer with the highest score for Question 1 Service Delivery for the Lot.
In the event there is still a tie, the PHA will select the Tenderer with the highest score for Question 2 Target Population for the Lot. 

In the event that there is still a tie, the PHA will select the Tenderer with the highest score for Question 3 Contingency Plan for the Lot.
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