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Tender Evaluation Methodology and Marking Scheme
D Document
Tender No:

013
Tender Name:  
Shared Reading Services in the Criminal Justice Setting
Contract Period:
1 April 2016 – 31 March 2019 (with the option to extend for two periods of 12 months to 31 March 2021)

This document outlines the evaluation methodology and marking scheme in terms of scoring and weightings that will be applied to this tender.

The PHA will appoint one Provider to deliver a programme of shared reading groups  to prisoners and young offenders residing in the 4 criminal justice settings i.e;

· Magilligan Prison,

· Maghaberry Prison, 

· Hydebank Wood College (including Ash House)

· Woodlands Juvenile Justice Centre

The Contract will be awarded to the highest scoring Tenderer subject to the provisos set out in A Document (Tender Invitation and Instructions for Tendering).  The Tenderer will deliver the Services across Northern Ireland.
This tender will be evaluated as follows - 

Compliance Checks

Upon return a number of Compliance checks will be carried out.  These are as follows – 

      (1) All tender submissions will be checked to ensure that each tender is compliant in that it has been submitted in accordance with A Document Tender Invitation and Instructions for Tendering and the notes in C Document Tender Questionnaire.

(2) Tenderers have completed and submitted C Document Tender Questionnaire.
(3) Tenderers have completed and signed F Document Form of Tender and G Document Certificates. Note: Scanned Signatures should be pasted into the relevant places in the Form of Tender and the Certificates as required.
Any Tenderer who has not followed these instructions in full may have their tender deemed non-compliant and may have their tender rejected. It is therefore critical that the Tenderer double checks that its Tender Response is completed and submitted in full.
Part A General Questions

In the Tender Questionnaire (C Document) there are a range of General Questions and Tenderers must answer all General Questions. These are for information only and will not be scored.
Part B Award Criteria Evaluation 
All Award Criteria Questions will be scored in accordance with the methodology and marking scheme set out below.
The award criteria Q1 – Q6 will be evaluated and scored as detailed in this document and should be read in conjunction with the Tender Questionnaire.

The Award Criteria evaluation will take place in four steps. These are outlined below and then fully explained.
Step 1 

Q1 – Q3 Quality Award Criteria Questions will be assessed as Pass or Fail.  Tenders that fail any of these questions (Q1-Q3) of the Quality Award Criteria Questions will be rejected and will not be considered any further in the evaluation process.

Q4 – Q6 Quality Award Criteria Questions will be scored 0 to 5 based on the scoring table below.  Tenders that score 0 or 1 for any of the Quality Award Criteria Q4-Q6 will be rejected and will not be considered any further in the evaluation process.

Table A Scoring Matrix 
	Mark
	Award Explanation/Description

	0
	The required information has not been submitted or failed to address to address the question. 

	1
	An unacceptable response with serious reservations. High risk that the proposed approach will not be successful.

	2
	A response with reservations. Medium risk that the proposed approach will not be successful.

	3
	A response with some reservations but demonstrates that the PHA’s requirements will be generally met.

	4
	Good response that meets the PHA’s requirements in all material respects.

	5
	Excellent response that comprehensively meets the requirements.  Response demonstrates that the Service Provider will provide outstanding services if awarded.


Step 2 
The scores for Q4 – Q6 will then be converted into a percentage score based on the weightings table below.

 Table B Quality Award Criteria Q4-Q6 Weightings Table

	Question No 
	Criterion 
	Award Weighting

	Q4
	Service Delivery
Sub Criteria 4.1

Sub Criteria 4.2
	15%

30%

	Q5
	Safe, high quality and sustainable services
Sub Criteria 5.1 

Sub Criteria 5.2

Sub Criteria 5.3
	10%

10%

5%

	Q6
	Evaluation
	10%

	Total
	
	80%


Tenders who fail to achieve an overall weighted score of 45% out of the 80% available for Quality Award Criteria Q4 – Q6 will be rejected and will not be considered any further in the evaluation process.
Step 3 
The scores for Quality Award Criteria Q4 – Q6 will be added together to achieve a total Quality weighted score for each Tenderer. Tenderers who achieve the minimum score or above will progress to Step 4.

Step 4 Cost (20%)
The evaluation of Cost in this tender will be based on a Total all inclusive cost for the Service over the contract period.  All Tenderers must follow the Instructions detailed in the Tender Questionnaire in full.  For the avoidance of doubt, costs must be all-inclusive and include all elements of the Service Specification. 
NB It is the Tenderers responsibility to ensure the accuracy of the figures inserted against all lines.  Any Tenderer that proposes an all inclusive cost for the Service at more than the budget indicated in Section 4 of the Service Specification will be excluded from the tender process.
The tendered all inclusive cost for the Service will be used to score cost for this tender. 
The tendered all inclusive cost for the Service will be converted into a percentage-weighted score (PWS) attributed to cost using the following formula below.

Formula     

PWS = (lowest tendered all inclusive cost for the Service divided by tendered all inclusive cost for the Service) multiplied by the percentage weighting for cost i.e. 20%

This will allow each Tenderer to achieve a percentage score, calculated to two decimal points, out of 20% for the priced element of their bid.   

The Tenderer with the lowest tendered all inclusive cost for the Service will be awarded a score of 20%.  The remaining Tenderers will be allocated a pro rata percentage using the formula above.
Tie Break

In instances where Tenderers achieve the same overall score and there is a tie break situation for first place, the Tenderer with the highest % score in Cost will be awarded the Contract. 

In the event there is still a tie, the Tenderer with the highest score for Q4 will be awarded the contract. 
In the event there is still a tie, the Tenderer with the highest score for Q5 will be awarded the contract.
In the event there is still a tie, the Tenderer with the highest score for Q6 will be awarded the contract.
For the purposes of this exercise, a tie is deemed to occur where 2 (two) or more Tenderers have identical overall scores to two decimal places.
Part C Qualification Criteria Evaluation 
Only the highest scoring Tenderer will progress to the Qualification stage i.e. the completion by the highest scoring Tenderer of (Part C) Qualification Criteria Questions. For the avoidance of doubt the scores for both the Quality Award Criteria and Cost questions will be added together to get the highest total score.  

In the Tender Questionnaire (C Document) there are 5 Qualification Criteria Questions, if asked to do so by the PHA Tenderers must complete all of the Qualification Criteria Questions.  Each of these questions will be scored pass or fail.  Tenderers must pass all Qualification Criteria questions, otherwise your tender will fail and your bid will not be considered any further in the evaluation process.  Failure to pass a question, or any part of a question, will result in the Tenderer being rejected.

The Contract Adjudication Group (CAG) will evaluate each Qualification Criteria Question in the order that they appear.  

Please see Qualification Criteria Marking Scheme table below. 
Part C Qualification Criteria Marking Scheme 
	Reference
	Questions - Information Requested


	Scoring Mechanism
	Minimum Requirement

	Qualification Criteria:


	
	
	

	Q.1, Q.2 and  Q.3 Compliance with Regulation 57 of the Public Contracts Regulations 2015
	Q.1, Q.2 and  Q.3 Compliance with Regulation 57 of the Public Contracts Regulations 2015
	Pass or Fail.

A “No” Statement will result in a pass in all three questions.  

A “Yes” Statement in Q1 may result in disqualification. If yes, the Tenderer must provide evidence of self-cleaning measures to the satisfaction of PHA in accordance with Regulation 57.;
A “Yes” statement in Q2 or Q3 may result in disqualification.  If “Yes”, you must provide full details
	Pass

	Q.4. Economic and Financial Standing 
	Q4a and 4b – Bankers details
	Pass or Fail.
A fully completed section will result in a pass, otherwise fail
	Pass

	
	Q4c 

Attach a copy of the last audited/certified* Accounts for your Company/organisation.

If the date of the audited accounts is more than 1 year prior to the closing date of this tender please also respond to Q4 c ii below.

*Certified eg signed off by an Authorising Officer (eg Director of Finance or Committee Chair) of the Company/Organisation and/or at a Board meeting

	Pass or Fail
To achieve a ‘pass’ you must submit your last years’ audited accounts. 
However, if the last set of audited accounts is dated more than 1 year prior to the closing date of this tender further additional information is required (ref Q4 c ii below). 
If your Company / Organisation is not legally required to produce audited accounts, you must submit 1 years certified* accounts covering the last 12 months (finalised months). 
Any qualifications on the audited accounts, any disclosures in the notes or commitments/ liabilities which may impact on the successful delivery of the contract may result in a fail. 

PHA reserves the right to request further information in this instance.
Any post balance sheet date event disclosures which may impact on the successful delivery of the service may result in a ‘fail’. 

PHA reserves the right to request further information in this instance.
	Pass



	
	Q4c (ii) 
If your Company/ Organisation has been in existence for less than 1 year, please provide;
The last certified*/ audited set of accounts, or Internal management accounts (certified*) which shows the most up to date** financial position of your Company/Organisation. 

*Certified eg signed off by an Authorising Officer (eg Director of Finance or Committee Chair) of the Company/Organisation and/or at a Board meeting.

** ie covering the period from inception to within one month of closing of this tender.
and;
A copy of the Company /Organisations bank statements for 2 of the last 3 months (ie 3 months from the date of closing of this tender).


	Pass or Fail
To achieve a pass you must submit either the last certified*/audited set of accounts or Internal Management Accounts (certified*) showing the most up to date** financial position of the Company/ Organisation.

Any commitments/ liabilities or other issues which may impact on the successful delivery of the contract may result in a fail. 
PHA reserves the right to request further information in this instance.

	Pass

	Q5 Insurance
	Q5 – Public and Employers liability indemnity levels. 


	Pass or Fail.

To achieve a pass, you must confirm that you meet the minimum limits of indemnity/appropriate cover, as stated in Qualification  Criteria Question 5, or positively state that you will commit to obtaining the required insurances before the award of the contract.
	Pass

Note: Proof of insurance cover will be required in advance of contract finalisation
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