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The PHA Corporate strategy will set out the role, direction and priorities of the PHA
for the next four years, taking account of the requirements of the Comprehensive
Spending Review.

The goals set out in this strategy will be supported by annual plans detailing how the
goals will be achieved.

The strategy will outlines the following:

protecting health;
improving health and wellbeing;
improving quality and safety;
improving early detection.

We would welcome your comments on the draft Corporate Strategy and have
provided a set of key questions to guide your consideration of the document. These
are attached below:
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