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The PHA Corporate Business Plan 2011-2012 is based on the four core goals and the
common themes from the Corporate Strategy 2011-2015 and sets out a corporate
picture of how the goals will be taken forward in year one (2011-2012) in line with
existing AMT and board direction.

All Directorates were involved in developing the Corporate Business Plan and it
reflects the content of each of the Directorate business plans. It identifies a number
of measurable indicators taken from the DHSSPS Commissioning Directions 2011-
2012, as well as from each of the Directorate business plans.

The Corporate Business Plan was approved by AMT on 1 November and by the PHA
board on 17 November. Quarterly monitoring reports on progress against the
indicators will be brought to the PHA board.
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