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Collaboration noun

1. the act of working with 

someone to produce 

something.

2. traitorous cooperation 

with an enemy.



Order:    Connection

Family: Cooperation

Genus:   Coordination

Species: Collaboration

productivis



Connection

Intensity

Alignment

Shared Trust

Cooperation

Collaboration

Adapted from Wales Centre for Public Policy



Why Collaborate?

MLB

PFG   

OBA

CSR

BRA



Fruits of Collaboration

Consensus   Inclusion     Efficacy

Assets Prevention            Trust

Efficiency             Info & data   

Resilience Critical mass   

Perspective     Equality       Power



Why a harvest?

Community Development

A community of change makers

Adaptive solutions

Systems Change

Processes and relationships

Shifting conditions 



FSG . Waters of Systems Change



How do you nurture it?

Adapted: Kania &  Kramer of FSG Cabaj & Weaver of Tamarack

Need: usual not working

Common agenda 

Shared aspirations

Mutually reinforcing activities 

High leverage activities

Continuous communication 

Inclusive community engagement

Backbone

Container

Shared measurement  

Strategic learning



Guide Vision and Strategy

Support Aligned Activities

Establish Shared Measurement Practice

Build Public Will

Advance Policy

Mobilize Resources

Monitoring the Gardener

FSG & Greater Cincinnati Foundation



Examples

Healthy Ageing 

Strategic Partnership

Forward South Partnership

Joint Forum

Get Active Belfast 



Measuring the yield

Need : Did the problem shift?
Common indicators of success

• Engaged community 

Shared aspirations

• Assets & Resources 

Container for change 

• Better data and learning  

Focus on what works



Community Evaluation NI

plan  prove  improve 
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