Review adverse
incident
reporting

Explore the views of
people living on texture
modified food and their
catering staff/carers
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Pilot Speech and
Language Therapy
video assessment

Support medication

PPI - involve people
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Develop a regional
care plan for people
with swallowing
difficulties for all settings
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9 key regional
dysphagia priorities

Develop oral
hygiene guidance for
people with swallowing
difficulties
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Develop a regional
approach to training
and awareness

IE

TS

Explore the impact
of IDDSI on staff
across the region
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