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	Title of Meeting
	Meeting of the Planning, Performance and Resources Committee

	Date
	7 December 2022 at 11.30am

	Venue
	4th Floor Meeting Room, 12/22 Linenhall Street, Belfast

	



standing items
	1

	Welcome and Apologies

	Chair

	2

	Declaration of Interests

	Chair

	3

	Planning

To include:
· Development of PHA Business Plan 2023/24

	Mr Wilson

	4

	Performance

To include:
· Performance Framework
· OBA Training
· Performance Reporting
· Annual Evaluation Reports from
· Programmes in the Trusts
· Programmes in Voluntary and Community Organisations
· Consistency in Format of Reporting

	


Mr Wilson


Chair

	5

	Resources

To include:
· Procurement Plan
· Finance Update
· Human Resources
· Workforce plan
· Organisational needs
· Levels of recruitment.

	


Mr Wilson  
Ms McCaig
Chair

	6


	Any Other Business



	Chair

	7
	Details of next meeting:
Thursday 23 February 2023 (TBC)
Fifth Floor Meeting Room, 12/22 Linenhall Street, Belfast (TBC)
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