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	Title of Meeting
	Meeting of the Planning, Performance and Resources Committee

	Date
	2 May 2024 at 10.00am

	Venue
	Fifth Floor Meeting Room, 12/22 Linenhall Street

	



standing items
	1

	Welcome and Apologies

	Chair

	2

	Declaration of Interests

	Chair

	3
	Minutes of Previous Meeting held on 8 February 2024

	

	4
	Matters Arising
	

	5
	Planning

To include:
· PHA Corporate Plan 2025-2028 Proposed Development Plan

	


Mr Murray

	6
	Performance 

To include:
· Financial Outturn for 2023/24 
· Overview of Budget Planning for 2024/25
· Performance Management Report 2023/24 

	


Mrs Scott
 Mrs Scott 
Mr Murray

	7

	Resources

To include:
· “Our People” Report
· People Plan
· Skills Development Framework

	


Ms Patterson

	8


	Any Other Business


	Chair

	9
	Details of next meeting:
Thursday 1 August 2024 at 10.00am
Fifth Floor Meeting Room, 12/22 Linenhall Street, Belfast 
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