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minutes

Planning, Performance and Resources Committee Meeting

	Date and Time
	19 August 2024 at 3.00pm

	Venue
	Fifth Floor Meeting Room, 12/22 Linenhall Street




	Present
	
	


	Mr Colin Coffey
Mr Craig Blaney
Professor Nichola Rooney 

	-
-
-

	Chair
Non-Executive Director
Non-Executive Director

	In Attendance

	
	

	Mr Aidan Dawson
Ms Leah Scott
Mr Stephen Murray

Ms Julie Mawhinney
Ms Karyn Patterson
Mr Robert Graham

	-
-
-

-
--
	Chief Executive
Director of Finance and Corporate Services 
Interim Assistant Director of Planning and Business Services 
Interim Senior Operations Manager 
HR Business Partner, BSO
Secretariat


	Apologies

	
	

	Ms Anne Henderson

	-

	Non-Executive Director 




	19/24
	Item 1 – Welcome and Apologies



	19/24.1


	The Chair welcomed everyone to the meeting.  Apologies were noted from Ms Anne Henderson.


	20/24

	Item 2 – Declaration of Interests


	20/24.1

	The Chair asked if anyone had interests to declare relevant to any items on the agenda.  No interests were declared.



	21/24
	Item 3 – Minutes of Previous Meeting held on 2 May 2024


	21/24.1

	Members APPROVED the minutes of the meeting held on 2 May 2024.






	22/24

	Item 4 – Matters Arising


	22/24.1










22/24.2











22/24.3







22/24.4















22/24.5














22/24.6









22/24.7










22/24.8












22/24.9





22/24.10








22/24.11






22/24.12














22/24.13







22/24.14





22/24.15









22/24.16


	The Chair noted that there was an action regarding reviewing the terms of reference for the Committee and said that he was content with the current terms of reference unless members had any specific issues.  Ms Scott said that there had been a discussion about delegating authority to the Committee, but the Chair said that he did not wish the Committee to approve papers, as that should be the role of the Board, but rather the Committee would recommend approval.  The Chair commented that the papers being presented today were all excellent.

Trust Expenditure 2024/25

Mr Murray explained that the spreadsheet shared with members gives a breakdown of the expenditure PHA provides to Trusts across all programmes and gives members an idea of the breadth and range of investments.  He said that this allows PHA to keep track of all expenditure and ensure that its funding is visible in Trust baselines.  He noted that this information is about outputs rather than outcomes and so it needs to be linked with other supporting information to give the totality of investment in certain areas to then link that with PHA’s Corporate Plan or Ministerial targets.  Professor Rooney commented that PHA needs to be able to monitor the performance to determine how it is making a difference.

The Chair commented that there is a lot of information, including a reference to funding administration staff for example.  Mr Murray assured members that there will be an audit across all Trust baselines to pick up areas like this where PHA should not be providing this type of funding.

At this point the Chief Executive joined the meeting.

Mr Murray advised that in the future, he would envisage that through the planning teams the Committee would get a report on the totality of investments across particular areas in order to be able to determine the impact of PHA investment.  The Chief Executive said that there needs to be a wider discussion with the Department and the Trusts regarding the commissioning system and this would have an impact on PHA as it would change the nature of its relationship with Trusts and SPPG.  He advised that he had attended a meeting of Trust Chief Executives, which the Permanent Secretary joined and gave an overview of what arrangements will be put in place following the departure of the head of SPPG.  He explained that an interim arrangement will be put in place while thought is given to what the commissioning framework will look like going forward.  The Chair said that he hoped any changes would have a positive impact on PHA and with regard to the investment reports, he said that these should be the basis for reporting on outcomes.

Mr Blaney noted that there have been discussions at the Board about PHA priorities, and that by looking at the information here, it outlines that the areas of mental health and suicide prevention receive the largest amount of funding, and that early years receives the least.  He asked if this is an accurate reflection of PHA’s priorities or if the spending has followed a particular pattern.  Mr Murray replied that there are historical reasons for these levels of spend.  He added that PHA would receive ringfenced funding against particular initiatives, e.g. Protect Life 2.  He acknowledged that mental health is a large area of expenditure and said that could be a discussion as to whether the level of spend is proportionate.  Mr Blaney asked if there is a way of seeing what funding is not ringfenced.  Mr Murray said that PHA’s ability to re-engineer its funding has improved with less monies being ringfenced, but there would need to be a strong case for moving investments.

The Chief Executive advised that last week he had hosted a meeting of the 4 UK nations public health bodies where there had been a discussion that statistics would suggest that the biggest areas of spend should be smoking, cancer, mental health and obesity because these cause the greatest ill health and lead to health inequalities.  He said that he has discussed this with Dr Joanne McClean and Ms Heather Reid and has asked them to get an understanding of where PHA’s funding is going and is spread over the life course.  He noted that areas such as vaccination are seen as “business as usual”.

The Chief Executive noted that due to the success of the Family Nurse Partnership programme, there has been a reduction in teenage pregnancies so he asked whether the same level of investment is now needed in that area.  Mr Blaney said that educating young people about eating healthily, and areas such as mental health and suicide prevention would be beneficial and that it would be worthwhile investing more in young people.  The Chief Executive agreed adding that among young people there is a decrease in alcohol consumption.  Mr Murray pointed out that the budgets are arbitrary because there could be work in one area in school settings where PHA is working with children and families.

The Chair said that PHA’s new Corporate Plan will show where its priorities are as well as the strategic plans below that.  Mr Blaney suggested that once the new Corporate Plan is in place Early Years may be ranked higher in terms of priority.  Mr Murray replied that PHA will have choices to make.  The Chair said that those discussions would have to be led by the professionals who have the knowledge.  The Chief Executive pointed out that whilst young people are consuming less alcohol, they are the fastest growing economically inactive group, which is leading to mental health and musculo-skeletal issues.  Mr Blaney said that if issues like this are not addressed early, it will affect young people for the rest of their lives.  The Chair reiterated that this will form part of the new Corporate Plan and will be guided by the science.

The Chief Executive advised that PHA has been asked to prepare a public health needs assessment for the Department for the first meeting of a new group looking at the Integrated Care System.  He said that this will be a significant opportunity for PHA to influence the direction of travel.

Professor Rooney stated that PHA needs to have a strategy and priorities which are based on evidence.  She said that information and intelligence are important and that PHA has the expertise.  Within the information provided, she noted that there is a reference to spend on health inequalities and asked what that related to.  Mr Murray replied that this is a historic budget line and would relate to funding given to Local Councils for a range of programmes.  He said that he could get a more detailed breakdown if required.

The Chief Executive reiterated that there will be an exercise carried out to review historic budgets, particularly in areas where PHA has no influence and which could be moved to Trust or SPPG baselines.  He noted that there are areas which are not core to PHA and when PHA is asked to meet a savings target, it gives a false economy so they need to be cleared out.

Mr Blaney queried why it is that the South Eastern Trust receives the least amount of funding for health protection, health improvement and screening.  Mr Murray replied that this is not the totality of funding in those areas for that Trust as there may have been other legacy providers so does represent the full picture.  Mr Blaney said that it would be important to have an idea of what each Trust does receive as a resident in a particular Trust would be wondering why one Trust receives £2m less than another.  Mr Murray advised that there is a narrative behind all of the figures.  The Chief Executive said that how money is spent across the HSC is very complex.  He explained that it is usually done on a capitation basis, but as this treats everyone equally, it does not pick up on areas of greater inequality.  He cited that within the Western Trust there is the highest number of areas of deprivation, but it gets the lowest percentage within the capitation formula.  

The Chair commented that this is why stakeholder engagement is important.  The Chief Executive said that PHA has an opportunity to influence commissioning in health.  He explained that he and Dr McClean had met with the Northern Trust earlier today to discuss the issue of a potential change in the delivery of general surgery and had asked the Trust to ensure that there would be no impact on those in areas of deprivation.  

The Chief Executive said that there should be better access to healthcare for those with the worst health and worst outcomes.  Mr Blaney noted that there are areas of deprivation within affluent areas.  The Chair said that these are discussions for the development of the Corporate Plan.

Professor Rooney asked about resources for performance management following the Reshape and Refresh review.  She noted that PHA needs to be implementing recommendations from Public Inquiries.  Ms Scott replied that the new Finance and Corporate Services directorate is still being established and that there will be a dedicated resource for performance management.  She said that posts are in the process of being filled and work is ongoing to realign the finance systems to new Strategic Planning Teams (SPTs).  She added that although it is a work in progress, it will not be completed soon.

The Chief Executive asked if there are new posts.  Mr Murray explained that the draft structure has a number of planning managers supporting a senior planning manager and there is a need to get that setup fully embedded.  Professor Rooney recalled that there were staff in post who were moved out.  Mr Murray acknowledged that resources did need to be realigned to support the pandemic response.  However, he said that there are now three managers in post so there is a skeletal infrastructure.  Professor Rooney said that PHA has a shortfall in its management and administration budget and that resources for performance management should be a priority.  The Chair asked if there is currently no one in post, but Ms Scott replied that there will be a senior post, but it needs to align with the Corporate Plan.  The Chair said that the Board would need to be able to understand that alignment and that it needs to know what the plan is and the timeline.  Ms Scott advised that there is a timetable and the Chair said that the Board would need to be able to see it.  Mr Murray said that there is a draft infrastructure that has been designed so that there is additional capacity.  The Chair reiterated the need to see the plan and suggested there could be a separate briefing for NEDs on this (Action 1 – Ms Scott).


	23/24
	Item 5 – Planning  


	

23/24.1





23/24.2





23/24.3





23/24.4










23/24.5
	Update on Development of Corporate Plan 2025/30

Ms Mawhinney delivered a short presentation outlining the timetable for the development of the Corporate Plan as well as detailing what consultation and engagement will take place and the approach as to how the Plan will be developed.  She gave an overview of the priorities to be included following a discussion with the Department.

The Chair asked if the draft Corporate Plan will also have an operational plan.  Ms Mawhinney replied that the draft can be used to develop the Annual Business Plan.  Mr Murray added that more detailed plans can be developed over a period of time as they will require a level of engagement and consultation with stakeholders.

Professor Rooney noted that what PHA is aiming to achieve will take a long time to be realised and so what PHA comes up with has to be at that macro level.  Mr Blaney said that PHA is aiming to tackle issues now to improve the future for individuals, but noted that these are issues that could have been prevented had they been tackled 30 years ago.

The Chair asked who would be in attendance at the Board workshop in September.  Ms Mawhinney advised that it would be an internal workshop.  The Chair said that there is a need to be clear on milestones.  Mr Murray commented that PHA can only control what it is in control of.  The Chair said that this is why stakeholder engagement is important.  Ms Mawhinney advised that a list of stakeholders has been compiled.  The Chair said that he wanted PHA to be proactive.  Ms Scott advised that there is an oversight group and additional resources have been brought in.  The Chair stated that PHA also needs to have a Communications Strategy for the next 5 years.

Members noted the update on the development of the Corporate Plan.


	24/24
	Item 6 – Performance 


	

24/24.1






24/24.2




24/24.3












24/24.4




24/24.5






24/24.6









24/24.7



24/24.8





24/24.9


24/24.10



24/24.11







24/24.12




24/24.13






24/24.14



24/24.15








24/24.16









24/24.17










24/24.18


	Performance Management Report Quarter 1 2024/25

Mr Murray advised that this is the first Performance Management Report in this new format.  He outlined in the summary position in that 25 targets are rated “green”, 3 are rated “amber”, 2 are rated “red” and 3 are rated “blue”, and that there is further information on those targets which are rated “amber” or “red”.  In terms of the 2 that are rated “red”, he explained that this is due to a lack of funding to progress this work.

Professor Rooney asked about what point those targets rated “amber” will change to “green”, and Mr Murray explained that based on the information provided, the projected target dates are those that are in the report.

The Chair said that he had enjoyed reading the document.  He noted that within the Business Plan there are outcome measures, strategic initiatives and KPIs and he sought assurance that these are all joined up.  The Chief Executive advised that a series of quarterly accountability meetings has taken place with Directors and those have included discussions around the Corporate Plan, appraisals, objective setting and development.  He said that he still had some concern that directorate plans are not linked to the Corporate Plan, but felt that the process will become more refined.  The Chair agreed that this is an evolutionary process, and that some of the outcomes from PHA activities will take years, but said that the Board need to know that the direction of travel will lead to these outcomes.  

The Chief Executive noted that as part of the Reshape and Refresh programme, the functions of HSCQI are transferring to RQIA and the Connected Health team is moving into the Department so PHA is getting back to carrying out its core functions as per legislation.  

The Chair asked if there could be an assurance that the activities that PHA is carrying out are delivering on the ground and the Chief Executive replied that these are the questions being raised at accountability meetings.  Mr Murray added that there are discussions about the thematic teams and whether they are delivering what they need to do.

Professor Rooney said that many of the targets are around developing plans or initiatives and the only one that had a measure was around smoking prevalence.  The Chief Executive said that PHA has been successful at reducing smoking.  He added that there is a need to increase tax on alcohol, cigarettes and sugar.  The Chair said that this should form part of the discussion on the Corporate Plan.  The Chief Executive stated that if PHA is undertaking a population health needs assessment, then it should be showing leadership and driving discussions and telling the Department what its priorities should be.

The Chair said that he hoped there will be a good discussion on this Report at the Board and he asked that members are also sent a copy of the Business Plan for reference (Action 2 – Mr Graham).

Mr Blaney asked how PHA ensures that although it has a list of initiatives all rated “green”, that these were the best approaches and if another approach should have been taken.  Mr Murray said that this links back to the Corporate Plan and PHA ensuring that it does not do anything in isolation.

The Chair said that the progress against the Business Plan should be shared with all staff at the December event.

Members noted the Performance Management Report.

Community and Voluntary Sector Contract Performance Report 2023/24

Mr Murray explained that following a recommendation from an Internal Audit report, this report on performance against Community and Voluntary sector contacts has been prepared.  He advised that PHA invests around £22m in 125 organisations and that there are over 300 contracts.  He said that £13.8m is invested in large scale contracts (over £100k), but there is a lot of small-scale investment.  He outlined that 63% of the funding is across 73 contracts.

Mr Murray advised that there are large organisations which receive large amounts of money but where in the past an organisation may have had 8 contracts managed by different individuals in PHA, there is now 1 individual managing that contract.

Mr Murray said that work is ongoing to update PEMS (Programme Expenditure Monitoring System) so that it can collect information to show how quickly payments are made.  He advised that PHA receives a lot of Performance Management Reports (PMRs) but explained that there are some anomalies in the figures whereby some contractors with more than one contract would submit one PMR.

Mr Murray outlined that going forward there will be work undertaken so that there is more of a focus on outcomes and this will be brought to the Committee.

Mr Blaney said that he found the report interesting and he agreed with the approach of having one individual looking after the bigger contracts.  He expressed concern that having searched through the websites of the larger organisations that PHA does business with, none of them reference PHA on their site or on their social media and he asked if PHA should be reviewing this.  Mr Murray said that this is a valid point as organisations should be referencing PHA in their literature.

Professor Rooney said that this was a useful report.  In terms of the outcomes, she asked whether PHA expected a different standard of information from those organisations that receive the most money and how that will balance with smaller organisations.  Mr Murray said that there is a need to be proportionate and co-design a better contract management system.  As part of that system, he advised that PHA would ask for a particular report on outcomes as part of moving to a more outcomes-based monitoring approach.  He said that PHA needs to be able to see the impact that its interventions are having.

The Chair noted that the Department of Finance is seeking to change the rules around procurement.  Mr Murray advised that more is being sought from organisations in terms of reporting and oversight.  He added that the bigger ask is in terms of contract management and expectation.  He noted that one positive is that there will be a move away from procurement to a grant award process for smaller contracts which allows for greater flexibility.  The Chair asked if PHA’s procurement is on target.  Mr Murray replied that there are some challenges with respect to timelines.  It was agreed that this would be further discussed outside of the meeting (Action 3 – Mr Murray).

Members noted the Community and Voluntary Sector Contract Performance Report 2023/24.


	25/24
	Item 7 – Resources 


	

25/24.1






25/24.2








25/24.3




25/24.4



25/24.5




25/24.6

	Our People Report

Ms Patterson said that the latest Report shows that PHA’s staff numbers are increasing with there being an increase in the number of permanent staff and a reduction in the number of temporary staff.  She reported that appraisals are being undertaken with the aim of having these completed by end of the summer.  She advised that KPIs in relation to recruitment are improving.  

Ms Patterson reported that sickness absence has decreased in comparison to this time last year, but the greater proportion of absence relates to long term sickness.  In terms of the work being carried out as part of the workforce development programme, she reported that of the 28 targets in the People Plan, 9 have been completed and the majority of the rest are on track.  The Chair asked why the workforce planning programme has not yet commenced and if this is linked to the Reshape and Refresh programme.  Ms Patterson confirmed that there is a link.

The Chair noted that there had been a suggestion that Ms Patterson and Ms Gráinne Cushley would visit local offices to meet with staff.  Ms Patterson said that an offer was made, but there was low uptake.  She added that Ms Cushley plans to visit other offices over the next period.

The Chair said that this next period of the Reshape and Refresh Programme is one where there will be real change.  Ms Patterson agreed and said that there will be support for the individuals involved.

Professor Rooney asked when the work on climate and PHA being a sustainable organisation will commence.  Ms Patterson explained that while some of the workstreams have not commenced, there have been discussions.

Members noted the Our People Report.


	26/24
	Item 8 – Any Other Business


	26/24.1
	There was no other business.


	27/24
	Item 9 – Details of Next Meeting


	
	To be agreed

	
	Signed by Chair: 

Colin Coffey
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