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	Title of Meeting
	Meeting of the Planning, Performance and Resources Committee

	Date
	7 December 2022 at 11.30am

	Venue
	Fourth Floor Meeting Room, 12/22 Linenhall Street, Belfast

	



	Present
	
	


	Mr Andrew Dougal 
Ms Anne Henderson
Professor Nichola Rooney 

	-
-
-

	Chair
Non-Executive Director
Non-Executive Director 


	In Attendance
	
	

	Mr Stephen Wilson
Mr Stephen Murray

Mr Lindsay Stead

Mr Robert Graham

	-
-

-

-

	Interim Director of Operations 
Interim Assistant Director of Planning and Business Services (via video link)
Assistant Director of Finance, SPPG (on behalf of Ms McCaig)
Secretariat


	Apologies
	
	

	Mr Craig Blaney
Ms Tracey McCaig 

	-
-

	Non-Executive Director 
Director of Finance, SPPG 




	1/22
	Item 1 – Welcome and Apologies



	1/22.1



1/22.2






1/22.3








	The Chair welcomed everyone to the first meeting of the new Planning, Performance and Resources Committee.  Apologies were noted from Mr Craig Blaney and Ms Tracey McCaig.

Prior to the commencement of the meeting, Mr Wilson said that from looking at the terms of reference, there is a need to get an appropriate balance with the level of detail provided to Non-Executives and to ensure that these meetings are useful and not to bog members down in operational detail.  He advised that Mr Stephen Murray will be the lead officer to the Committee.

The Chair noted that there was a concern expressed at the Remuneration Committee meeting last week about whether there was an overlap with this Committee in terms of looking at appraisal systems.  Mr Wilson said that the appraisal system is linked to performance reporting so he did not see any perceived conflict.  Ms Henderson sought clarity that appraisal is part of performance monitoring and Mr Wilson said that it is.  Ms Henderson noted that it was reported that only 60% of staff have had an appraisal and asked if BSO was involved in this process.  Mr Wilson explained that BSO provides the templates and the paperwork, but the bottleneck is managers finding the time to carry out appraisals with staff this year being encouraged to use up annual leave that has been carried forward from previous years.  He added that the recording of completed appraisals online may be lagging behind.  It was agreed that the uptake of appraisals was an area that could be monitored by this Committee.


	2/22

	Item 2 – Declaration of Interests


	2/22.1

	The Chair asked if anyone had interests to declare relevant to any items on the agenda.  No interests were declared.
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	Item 3 – Planning


	

3/22.1







3/22.2






3/22.3







3/22.4






3/22.5






3/22.6



3/22.7
















3/22.8







3/22.9







3/22.10




3/22.11










3/22.12

	Development of PHA Business Plan 2023/24.

Mr Wilson gave an overview of a paper that had been presented to the Agency Management Team (AMT) at its meeting of 30 November.  He explained that the Department has requested that PHA roll over its current Corporate Strategy and submit a draft Business Plan by 31 January 2023.  He said that PHA will work within the 5 areas of the current Strategy but also take account of the work undertaken by Mr Roger Courtney.

Mr Wilson explained that the format of the Business Plan will be the same as for 2022/23 with a high level “Part A” Plan featuring 9/10 key priorities and a “Part B” which reflects the wider range of actions to support “Part A” with both being underpinned by directorate Business Plans. He agreed to share this paper with members (Action 1 – Mr Wilson).

Mr Wilson outlined the timeframe for the development of the Plan advising directorates will be asked to complete template by 10 January, with a view to having a workshop with AMT on 18 January and a Board workshop on 19 January.  He said that this is to comply with the Department’s deadline of 31 January.  Mr Murray noted that there will be an opportunity to amend the Plan between the end of January and it coming back to the Board for final sign off in March.

In response to a query from Professor Rooney, Mr Wilson explained that the Plan will be set not so much around existing directorates but more around core areas and core outcomes.  In future he expected the Plan to be developed by MDTs (multi-disciplinary teams).  He added that from a performance management point of view there will still need to be a nominated Director for each action.

Ms Henderson asked if the focus of the Plan will move away from COVID.  Mr Wilson said that the Plan will contain an element of horizon scanning as well as the key public health priorities.  The Chair sought assurance that areas such as the cost of living and fuel poverty will be included and Mr Wilson said that he would be surprised if they were not included given that PHA is working with partners in these areas.

Professor Rooney asked about health inequalities and both Mr Wilson and Mr Murray said that looking at health inequalities is implicit in what PHA does.

Mr Stead noted that the Plan will need to make reference to the impact of PHA having to make recurrent savings of 3/5%.  He advised that whilst difficult, PHA has historically slipped significant unspent in-year monies and that in 2022/23 this was in respect of £5m. He suggested one approach for 2023/24 was to review existing recurrent baseline investments for Trusts, non-Trusts and internal programme budgets.  He added that a review of contractual commitments, resources needed for statutory obligations and a review of the effectiveness of key investments would also be beneficial. He suggested that this process may also allow for the redistribution of investment to other areas of strategic priority. The Chair noted that next year PHA will have to fund the work EY is undertaking and in response to a query from Ms Henderson, Mr Wilson said that the EY work will be referenced in the section on how PHA works effectively.  He added that it will also be important to bear in the mind the work PHA will have to undertake servicing various public inquiries.

Ms Henderson asked if there is a cost associated with PHA being an emergency service, but Mr Wilson explained that the Health Protection acute service is a 365-day a year service which has peaks and troughs and in response to a follow up query from Ms Henderson, he explained that if there is a pressure on staff, locums can be brought in, but Mr Murray noted that this cost would not be covered in PHA’s baseline funding.

Ms Henderson enquired about the group which had previously looked at slippage and if the members of this Committee would attend that, but Mr Wilson advised that that has not yet been discussed.  Ms Henderson noted that using slippage presents an opportunity to look at funding other areas.  The Chair clarified that this work will be undertaken by that group as a sub-committee of the Planning, Performance and Resources Committee.

Professor Rooney commented that if PHA is required to make savings, and certain areas of funding are already ring fenced, this will make it harder to reduce health inequalities.  She also noted the resources required to support the COVID Inquiry.

The Chair asked about Anti-Microbial Resistance (AMR) and climate change.  Professor Rooney asked if this Plan will have a strategic eye on the future or is about the short term.  Mr Wilson said that areas such as AMR and climate change will be included.  With regard to AMR, he explained that PHA participates in a Programme Board which is chaired by the Chief Medical Officer and he undertook to ask Dr McClean to give an update on this to the Board (Action 2 – Mr Wilson).  When asked by Professor Rooney where this work may fit within the Business Plan, Mr Wilson said that it would be in the “Part B” Plan.  Professor Rooney reiterated that these longer term issues are important.

Ms Henderson returned to the subject of a meeting to discuss slippage, but Mr Wilson reiterated that there has not been a discussion yet around that.  The Chair said that Non-Executive Director involvement in discussions around slippage is important as they can provide independent input whereas Directors and Assistant Directors are very involved in specific projects.
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	Item 4 – Performance 
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4/22.14

	Performance Framework

Mr Wilson shared with members a draft Performance Framework which he explained that PHA is required to have following a recent Internal Audit recommendation.  He advised that the purpose of this Framework is to provide assurance to the PHA Board regarding delivery against key actions and objectives.  The Chair proposed that members provide any comments they have on the draft Framework by lunchtime on Monday 12 December (Action 3 – Committee members).

OBA Training

Mr Murray reported that to date 5 sessions of Outcomes Based Accountability (OBA) training have taken place with 80/90 attending and that the feedback on these has been positive.  The Chair asked that an opportunity is given to Board members to attend (Action 4 – Mr Wilson).  Mr Murray said that the training is online and in response to a query from the Chair as to whether there is a distinct programme for Non-Executives, he advised that the training is generic.  Mr Wilson added that the training will outline some of the practical challenges.

Professor Rooney asked if there is a separate outcomes framework for the Mental Health Strategy.  Mr Wilson explained that the OBA approach is predicated in Programme for Government (PfG).  Mr Murray added that most other strategies will have their own frameworks but they should all link to PfG.

Performance Reporting

Mr Wilson outlined that in future, the quarterly Performance Management Reports could come to this Committee in advance of them going to the Board.  Thinking about the Board self-assessment, Professor Rooney asked how PHA monitors its performance and also asked about surveys.  Mr Wilson reported that PHA had recently undertaken a survey of public awareness / attitudes towards the PHA and he would provide an update on this at next week’s Board meeting.  The Chair asked if he could see this in advance (Action 5 – Mr Wilson), and asked that surveys be put on future agendas of this Committee (Action 6 – Secretariat).

Mr Murray said that he could update the Committee on the work of the Organisation Workforce Development (OWD) group.  The Chair said that he would welcome this.  Mr Murray reported that there has not been many meetings of the Group and while there was some initial momentum following the appointment of Ms Karyn Patterson, work has slightly stalled as Ms Patterson has been redirected by BSO to other duties for a short period, but he assured members that there is a workplan in place.  

Ms Henderson commented that many of the risks on PHA’s Corporate Risk Register link to staffing and asked if it would be appropriate for this Committee to look at staffing.  Mr Murray agreed and Ms Henderson suggested that the OWD workplan would be a good starting point.  He undertook to speak to Mr Arbuthnot regarding this (Action 7 – Mr Murray).

The Chair said that if staff participate in surveys they should expect to receive feedback and while Ms Henderson pointed out that Mr Arbuthnot had advised that staff had received feedback, the Chair felt that this should have been provided to all staff rather than only those who happened to attend the online engagement session.  Ms Henderson pointed out that the last survey was conducted a long time ago and was therefore no longer useful in this context, but she agreed that there is significant ongoing staff engagement at this time.

Annual Evaluation Reports from
· Programmes in the Trusts
· Programmes in Voluntary and Community Organisations

The Chair said that he was keen to see annual evaluations of some of the PHA programmes provided by Trusts and noted that this should not create additional work for PHA staff.  Mr Murray explained that there is a contract monitoring process in place and quarterly returns are submitted so he would be content to share these with members.  The Chair said he would identify the programmes for which he would like to see the reports (Action 8 – Chair).

The Chair asked about community and voluntary sector organisations and Mr Murray said that there are similar processes in place.  Mr Murray noted that there is not currently an annual review meeting with Trusts on their performance so PHA is looking at taking that forward.  Mr Stead commented that if there was a review of such contracts, it may be possible to retract some funding which could then contribute to savings targets or be reprioritised elsewhere within PHA services. Professor Rooney said this funding should then be used on other public health initiatives.  Mr Wilson said that Trusts are mandated to deliver against a contract.

Ms Henderson asked if there is a mechanism for delivering savings as the way PHA’s contracts are set up, it is about the service itself rather than service provision.  Professor Rooney said that when money becomes available, people have to think about ways in which to spend it, but it is non-recurrent and sometimes the programmes delivered are not of high quality, so there needs to be more emphasis on ensuring that funding is spent appropriately.

Mr Wilson said that once the Strategic Planning Teams (SPTs) are fully established, that should reduce that short-term approach to which Professor Rooney referred.  However, he noted that again, the main issue relates to staffing.

Ms Henderson said that having a meeting with Trusts is a welcome move.  Mr Murray advised that PHA does retract money from Trusts and that PHA has taken funding back in the past.  The Chair said that this goes back to the issue of PHA having to break even every year and not being able to carry over funding.  He said that he had raised this again at a recent Chairs’ Forum meeting with the Head of the Northern Ireland Civil Service and the Permanent Secretary of the Department of Finance.

Mr Stead suggested that it would be helpful for the Committee to get information about vacancies given that the Department will likely want to see recruitment slowed down in 2023/24 and that knowing where capacity gaps existed was an important part of risk management.  Both Professor Rooney and Ms Henderson commented that vacant posts are an issue for PHA and there needs to be more proactivity in this area, but Mr Wilson said that the issue is the ongoing PHA review.

Consistency in Format of Reporting

This item was not discussed.
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	Item 5 – Resources
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5/22.5








5/22.6

	Procurement Plan

Mr Wilson advised that there will be an update on the Procurement Board going to the PHA Board meeting next week.  He distributed to members an overview of the current situation with regard to procurement.
Mr Murray took members through the list of areas on both the Procurement Plan, which is the area where PHA is legally obliged to procure, and through the Operational Framework, where there are different procurement options available.  He advised that the timescales for the Procurement Plan areas is the end of 2023/24 and for the Operational Framework, the end of 2025/26.  He said that he thought that it would be helpful to share this with members as it shows how PHA’s procurement fits in with its strategic framework.

The Chair commented that there is a lot of information for members to assimilate, but that one of the purposes of this Committee will be to go through this on behalf of the Board.  Ms Henderson said that it is useful to see these data, but said that the Board would have to be given more narrative, but it should be reassured that this groundwork will be done in future. Mr Stead advised that this work was important, as Non-Executive Directors needed to understand the level of procurement risk outside of the regulatory framework.  

Finance Update

Mr Stead noted that next year will be a challenging year for PHA with pressures on both pay and non-pay expenditure.  He said that the Department has recognised that PHA has strong financial management in place and has asked for a further update on slippage.  He added that a further £500k contribution to HSC efficiencies is being requested of PHA, taking its total contribution to £1m.  Ms Henderson commented that this means that PHA’s total surplus this year is in the order of £5m, a lot of which has been due to having vacant posts.  Mr Stead noted that although significant in value, this is not a unique trend for PHA, so for 2022/23, PHA should comfortably break even.

Ms Henderson noted that PHA has slippage every year and asked if there was any further slippage to be declared this year, but Mr Wilson hoped that this would be not be the case.

Human Resources
· Workforce Plan
· Organisational Needs
· Levels of Recruitment

The Chair asked if it would be possible to receive a workforce plan and Mr Wilson agreed to speak to Mr Arbuthnot about this (Action 9 – Mr Wilson).  The Chair asked if there is a plan, is that plan meeting organisational needs, and at what levels PHA is recruiting.  Professor Rooney asked if HR information is being gathered about gender and age and Mr Wilson agreed to speak to Mr Arbuthnot about this (Action 10 – Mr Wilson).


	6/22
	Item 6 – Any Other Business


	6/22.1

	There was no other business.


	7/22
	Item 7 – Details of Next Meeting


	
	Thursday 23 February 2023 at 11:30am
Fifth Floor Meeting Room, 12/22 Linenhall Street, Belfast

	
	Signed by Chair: 
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Date:  23 February 2023
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