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	Title of Meeting
	Meeting of the Planning, Performance and Resources Committee

	Date
	26 January 2023 at 2.00pm

	Venue
	Fourth Floor Meeting Room, 12/22 Linenhall Street, Belfast

	



	Present
	
	


	Mr Andrew Dougal 
Mr Craig Blaney
Ms Anne Henderson
Professor Nichola Rooney 

	-
-
-
-
	Chair
Non-Executive Director 
Non-Executive Director
Non-Executive Director 


	In Attendance
	
	

	Mr Stephen Wilson
Mr Stephen Murray

Mr Lindsay Stead

Mr Robert Graham

	-
-

-

-

	Interim Director of Operations 
Interim Assistant Director of Planning and Business Services 
Assistant Director of Finance, SPPG (on behalf of Ms McCaig)
Secretariat (via video link)


	Apologies
	
	

	Ms Tracey McCaig 

	-

	Director of Finance, SPPG 




	1/23
	Item 1 – Welcome and Apologies



	1/23.1


	The Chair welcomed everyone to the meeting.  Apologies were noted from Ms Tracey McCaig.


	2/23

	Item 2 – Declaration of Interests


	2/23.1

	The Chair asked if anyone had interests to declare relevant to any items on the agenda.  No interests were declared.



	3/23
	Item 3 – Approval of Minutes of Meeting held on 7 December 2022


	3/23.1
	This item was not covered.


	4/23

	Item 4 – PHA Budget Response to 3% and 5% Savings


	4/23.1





4/23.2









4/23.3



4/23.4




4/23.5




4/23.6




4/23.7







4/23.8


4/23.9






4/23.10









4/23.11




4/23.12









4/23.13








4/23.14







4/23.15






4/23.16


	Mr Murray took members through the draft paper which PHA, in conjunction with SPPG colleagues, has prepared in response to the correspondence received from the Permanent Secretary on 22 December 2022 requiring organisations to set out proposals for achieving recurrent savings of 3% or 5%.

Mr Blaney raised a query about whether Trusts could utilise funding given to them by PHA and offer that as part of their savings, but Mr Murray explained that this is PHA’s money and this would not be possible.  Members queried whether PHA would be able to see the Trusts’ plans prior to this submission but Mr Murray said that this would not be the case.  Mr Murray told members that when PHA commissions a Trust to provide a service, it is PHA who is determining where that funding should be used and services should not be reduced without prior consultation with PHA.

Ms Henderson asked the inclusion of a narrative around mental health, suicide and self-harm as these are important areas of PHA work, but Mr Murray pointed out that this is in the response.

Mr Murray gave an overview of the areas being reviewed for proposed savings, namely reviewing Trust funding, reviewing recurrent slippage in non-Trust expenditure and assessing funding that is not yet contractually committed.

Mr Murray explained that although PHA has a surplus of £2.3m this year in its management and administration budget, only £1.3m could be available as savings, but not recurrently given PHA is going through a review.

Mr Blaney asked how the proposed recurrent savings of £1m in baseline savings can be said to not have a big impact, but yet are rated “medium” to “high”.  Mr Murray advised that these are areas where PHA is asked to carry out work and should not be underplayed.

Mr Murray explained that £400k of savings could be found from within screening programmes where it will take time for certain work to get off the ground.  Professor Rooney asked if this meant that there were only savings that could be achieved in the short term.  Mr Stead agreed that the funding will be needed from 2024/25 and will have to be found from other budgets.  Professor Rooney suggested that the rating should then be changed.

The Chair asked if PHA is responsible for managing the Centre for Connected Health an Mr Murray replied that this is the case.

Mr Murray advised that PHA could offer some savings from campaigns.  The Chair noted that campaigns can be seen as an easy target for savings.  Mr Wilson advised that PHA will be delivering a presentation on campaigns at its next meeting with the Permanent Secretary.  Mr Blaney asked if campaigns can be run at reduced cost.  Mr Wilson said that this could happen, and added that PHA will only invent a new campaign if it is in an area that will make a difference.
Mr Murray advised that while PHA can potentially achieve the 3% savings target, it would be approximately £1.4m short of achieving the 5% target.  He outlined the impact of making that saving with certain programmes having to stop including HSCQ and the small grants programme.  Ms Henderson suggested the removal of the word “small” in front of “small grants”.  Mr Murray said that there would be approximately £2.1m worth of other programmes that could not be progressed and that an appendix detailing these is included in the paper.  

Ms Henderson noted that the paper does not indicate that PHA slippage is reinvested into vital services.  She said that while some of the proposals would be low cost, they would have a high impact.  Mr Murray replied that there would be a plan to stop these in a designed way.

Mr Murray said that in order to achieve a 5% savings target, PHA would have to stop more programmes and reduce its campaign budget further.  He advised that one option is for PHA to reduce its contribution to the National Institute of Health Research (NIHR), but this is not a conceivable option.  He noted that PHA tends to receive more funding than it requires for vaccines, but Mr Stead pointed out that any benefit here would be for the HSC as a whole.  Mr Murray said that the final area is for PHA to carry out a further review of its programme budget, but this could result in 35/40 contracts being stopped.

Professor Rooney asked if there is a better way of presenting this information and Ms Henderson replied that there is a proforma.  The Chair noted that there are two different audiences, accountants and policy formulators.  Ms Henderson asked if savings could be found from other areas.  The Chair commented that there are a plethora of organisations providing the same services, a point Mr Murray concurred with.  Mr Wilson said that some of these savings will be non-recurrent while PHA looks at other ways of prioritising.

Mr Murray said that the paper PHA is presenting is high level.  Professor Rooney suggested that there should be a strong statement at the outset saying that this is an important time post-COVID, and reinforce this in the conclusion.  Ms Henderson suggested that there should be some reference to the comparative sizes of the public health budgets in Scotland and Wales, and that the underfunding of public health in Northern Ireland was identified in the Hussey Review.

Ms Henderson asked if members can receive a copy of the final document after it is issue.  She said that the draft response is excellent.  Mr Murray advised that it will be the Department of Finance which makes the final decisions.  He advised that members that there will be reference in the document to productivity savings which Mr Stead said could be used as an additional option.

Mr Wilson thanked Mr Murray and Mr Stead for their work in compiling this draft response which will be finalised and submitted in advance of the deadline on Friday.


	5/23
	Item 5 – Any Other Business


	5/23.1

	There was no other business.


	6/23
	Item 6 – Details of Next Meeting


	
	Thursday 23 February 2023 at 11:30am
Fifth Floor Meeting Room, 12/22 Linenhall Street, Belfast

	
	Signed by Chair: 

Andrew Dougal
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