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PHA Planning, Performance and Resources Committee Minutes

	Date and Time
	Venue

	22 May 2025 at 10.00am
	5th Floor Meeting Room, Linenhall Street



	Member
	Title 
	Attendance status

	Mr Colin Coffey
	Chair

	In attendance


	Mr Aidan Dawson
	Chief Executive
	In attendance


	Mr Craig Blaney

	Non-Executive Director

	In attendance


	Ms Anne Henderson

	Non-Executive Director

	In attendance


	Mrs Leah Scott
	Director of Finance and Corporate Services
	In attendance



	Mr Stephen Murray
	Assistant Director of Planning and Performance
	In attendance



	Mrs Karyn Patterson
	HR Business Partner, BSO
	In attendance

	Mr Robert Graham
	Secretariat
	In attendance

	Ms Marie-Thérèse Higgins

	Secretariat
	In attendance

	Dr Joanne McClean

	Director of Public Health

	Apologies

	Ms Heather Reid

	Interim Director of Nursing and AHPs

	Apologies

	Mr Stephen Wilson

	Head of Chief Executive’s Office

	Apologies




1/25 - Item 1 – Welcome and Apologies

1/25.1 Chair welcomed members and acknowledged apologies from Dr. Joanne McClean, Ms. Heather Reid, and Mr. Stephen Wilson.
2/25 - Item 2 – Declaration of Interests

2/25.1 No declarations of interest were made.

3/25 - Item 3 – Minutes of previous meeting 

3/25.1 Members unanimously APPROVED the minutes of the previous meeting held on 20 February 2025.

4/25 - Item 4 – Matters Arising

4/25.1 Chair noted that matters arising would be addressed throughout the agenda. Ms. Henderson sought clarification regarding the £750k underspend on salaries, questioning its implications for future staffing capacity and whether it would be reserved for the next year's budget.

5/25 - Item 5 Planning 

· Implementation Plan 

5/25.1 Mrs. Scott reported significant progress in developing the Implementation Plan following a successful staff session. Feedback from this session will inform a draft to be presented to the Board in June. 

5/25.2 Chair agreed this was an excellent session and advised another session is needed to follow up. He emphasized the need to align operational plans with the broader Corporate Plan, particularly regarding key pillars such as "Our People" and "Data and Digital."

5/25.3 Mr. Dawson indicated the necessity for discussions with senior leadership team to establish outcome-focused Key Performance Indicators (KPIs).

· Procurement 

5/25.4 Mr. Murray provided a detailed account of the procurement paper, informing members of ongoing contract management and the transition of certain contracts to grant awards, aimed at better addressing community needs.
 
5/25.5 Chair expressed concerns about the pace of procurement processes in relation to the establishment of Strategic Planning Teams (SPTs), highlighting the importance of strategic oversight by the teams.

5/25.6 Chair and Ms Henderson thanked Mr. Murray for the paper. Ms Henderson requested a shortened version of the paper should be shared with the Board (Action 1 – Mr Murray). Chair noted this is a good news story to share with the Board to highlight progress that has been made and setting out the direction of travel and time line. 

6/25 - Item 6 – Performance

· Financial Outturn for 2024-25

6/25.1 Ms. Scott reported an underspend of £74K, reflecting effective financial management and teamwork.

6/25.2 The Chair inquired about the £1million savings target for vaccinations, underscoring the need for continued monitoring of waste reduction.

· PHA Budget Build (Revenue) 2025/26

6/25.3 Ms. O'Hare summarised the budget build, noting a savings target of £1.2million.

6/25.4 Chair asked for clarity of savings and would like to be kept informed of plans to achieve a balanced budget and the implications of the methodology. 

6/25.5 Ms Henderson would like to see £138million tabled beside the £142million – to better convey complex information to Board members against £142million last year highlighting the significance of this and also noted it would be useful to highlight ringfenced monies.

6/25.6 Chair advised the Board need to be aware of plans to reflect a balanced budget – from the NEDs’ perspective, it is a fundamental duty to achieve and demonstrate a balanced budget.

6/25.7 Mrs Scott advised a plan will be provided by June setting out spend and any implications of spend. Chair suggested it would be useful before next the Board meeting that he and other NEDs are fully briefed on the new plan to assist staff. 

· Quarter 4 Performance Management Report 2024/25

6/25.8 Mr Murray highlighted the status of various actions in the performance report. 
14 completed, 12 in progress, and 7 significantly behind schedule, necessitating ongoing monitoring. 

6/25.9 Mr Murray invited Chair and members to identify any particular actions they wish to focus on.  

6/25.10 Chair requested 2025/26 monitoring demonstrates clear linkage between business plan actions and Corporate Plan priorities - clearly setting out progress and direction of travel.

6/25.11 Chair asked if the actions flagged as red in the 2024/25 report will automatically be carried over into the 2025/26 performance report. Mr Murray advised in the first quarter of 2025/26 red and amber actions will be carried over and primary leads responsible will provide updates on progress and how they will continue to monitor these. Most amber actions will have been achieved and closed. 

6/25.12 Mr Dawson added there has to be a process of determining what will be carried forward. Some red/amber actions from 2024/25 will have been time bound and recorded as not met and will be replaced. 

6/25.13 KPI 19 – Chair asked if this has been achieved. Mrs Scott advised that this KPI has not been achieved. It has been badly written and will be reworded to better reflect progress.

6/25.14 KPI 3 - Ms Henderson commented this should be highlighted as excellent work as the fundamental tools noted here are vital for the organisation around surveillance and this needs to be conveyed.

6/25.15 KPI 5 – The flu vaccine and review of financial arrangements.  Ms Henderson asked why this was action still amber. Mrs Scott commented PHA is waiting on an outstanding report which will be completed in May.

6/25.16 KPI 10 – Ms Henderson queried KPI 10, Mental Health Hub, and asked if this is still a priority. Mr Murray advised this KPI has been returned to the Department to manage. 

6/25.17 KPI 23 – Ms Henderson would like this reviewed to include high level detail and recommend to change to amber as a plan is now in place. 

6/25.18 KPI 29 – Ms Henderson asked for a further update. Mr Dawson is meeting with the Permanent Secretary on 7th June to discuss these in more detail and will report back.

6/25.19 Chair acknowledged he enjoyed reading the report, liking the summary and going forward would like to see how actions are linked to corporate plan priorities. Ms Henderson noted it is important to highlight to the Board any ‘blue’ actions that illustrate accomplishments - sometimes these can get overshadowed by red/amber actions. 

7/25 - Item 7 – Resources 

· Our People Report

7/25.1 Ms. Patterson presented updates on the People Plan, noting positive trends in workforce metrics and ongoing initiatives to enhance staff well-being. Staff head count has increased, permanency of people has gone up and temporary staff has gone down.

7/25.2 There are some emerging issues to monitor such as staff turnover which has dropped and the age profile of the organisation. This will be key feature of the future strategy. Other information provided is very positive, improvements in staff appraisals and sickness absence has been well managed. The greatest areas of sickness absence are in mental health.  There has been a significant programme of work going on to support this, health and wellbeing champions in place, full mental health calendar available. 

7/25.3 Chair welcomed the report and commented it was excellent. 

7/25.4 Mrs Patterson noted the Skills Development Framework was launched last year and has been built firmly into the appraisal process this year looking at career pathways to developing public health professionals. Plans in place to do a skills audit and part of the outworking of this is to further augment career development planning and pathways – ensuring staff have access to the professional and personal development needed to fulfil job potential. 

7/25.5 Mr Blaney noted retirement has been highlighted as a risk and asked what age can people retire from the organisation. Mrs Patterson advised there are multiple stages staff can retire and multiple arrangements. Bulk of people will retire at age 55 and some over 60 and some 65+. Changes in the pension scheme now facilitate partial retirement – this has partially been introduced to encourage retainment of staff and allows for a gradual handover of corporate knowledge as people approach retirement stage. This will be a focus going forward of how we manage this. 

7/25.6 Mr Blaney asked how much notice needs to be given. Ms. Patterson said it influenced by pension benefits. Retirement notices could be set within the normal leaving parameter of 3 months but it would take 6-9 months for benefits to come through. 

7/25.7 Chair noted it would be useful if pinch points could be highlighted to identify public health consultants – it was highlighted 12 months ago this presents a risk to the organisation – Chair would like an update on how this is progressing. Mr Dawson advised there is an updated action plan available which he is happy to share (Action 2 – Mr Dawson). 

[bookmark: _GoBack]7/25.8 Chair asked Mr. Dawson to share this report with the Board (Action 3 – Mr Dawson).

8/25 - Item 8 – Any Other Business

8/25.1 No other business raised.
9/25 - Item 9 – Details of Next Meeting

Thursday 21 August 2025 at 10am, 
Fifth Floor Meeting Room, 12/22 Linenhall Street

Signed by Chair: 

Colin Coffey
Date:  21 August 2025
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