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PHA Planning, Performance and Resources Committee Minutes

	Date and Time
	Venue

	20th November 2025 at 10am
	5th Floor Meeting Room, Linenhall Street



	Member
	Title 
	Attendance status

	Mrs Anne Henderson

	Non-Executive Director
(Acting Chair) 

	Present


	Mr Craig Blaney
	Non-Executive Director

	Present


	Mr Aidan Dawson
	Chief Executive
	In attendance

	Dr Joanne McClean

	Director of Public Health

	In attendance

	Mrs Leah Scott
	Director of Finance and Corporate Services
	In attendance

	Mr Stephen Wilson

	Head of Chief Executive’s Office

	In attendance

	Mrs Helen O’Hare
	Assistant Director of Finance
	In attendance

	Mr Stephen Murray
	Assistant Director of Planning and Performance
	In attendance



	Mrs Karyn Patterson
	Senior HR Business Partner, BSO
	In attendance

	Mr Robert Graham
	Chief Executive Office Manager
	In attendance

	Ms Marie-Thérèse Higgins

	Secretariat
	In attendance

	Mr Colin Coffey
	Chair
	Apologies

	Mrs Heather Reid
	Interim Director of Nursing, Midwifery and AHPs

	Apologies


29/25 - Item 1 – Welcome and Apologies

29/25.1 The Chair welcomed members and acknowledged apologies.

30/25 - Item 2 – Declaration of Interests

30/25.1 No declarations of interest were made.

31/25 - Item 3 – Minutes of previous meeting 

31/25.1 Members unanimously APPROVED the minutes of the previous meeting held on 21 August 2025.

32/25 - Item 4 – Matters Arising 

32/25.1  There were no matters arising. 

[bookmark: _Hlk207106248]33/25 - Item 5 – Planning 

Procurement Update

33/25.1 Mr Murray provided an update on procurement. The overall position remains positive, with good progress reported across the programme.
33/25.2 Updated regulations meant required revisions to contractual terms and conditions which have been subject to legal review. A final draft is now available, with minor queries outstanding. It is anticipated that a final draft of procurement terms and conditions will be signed off within the next 7–10 days.
Tenders ready for market:
- Two drug and alcohol service tenders are fully prepared but were delayed pending approval of terms and conditions. A decision will be taken on whether to proceed in December or defer until January due to the Christmas period and market capacity.
Other tenders progressing:
- Post-intervention Engagement tender
- Cognitive Behavioural Therapy (CBT) tender (longer timeline)
33/25.3 It was noted that the specialist bereavement services market in Northern Ireland is relatively small. Mr Blaney asked for clarification of the process for specialist services and Mr Murray provided detail on the approach taken.  
33/25.4 Mr Murray advised progress on a priority one Internal Audit recommendation which has now been closed and noted continued focus is required to prevent slippage at pre-procurement stages.
33/25.5 The Chair asked for detail on specific tenders and Mr Murray responded to provide clarification. 

Business Planning Processes 2026/27 (PPR/01/11/25)

33/25.6 Mr Murray outlined the proposed business planning process. He presented the  paper which provided detail on how planning documents align within the corporate calendar. Mr Murray noted that particular emphasis is being placed on streamlining data collection to reduce duplication across the organisation and planning teams will assume a stronger coordinating role to improve efficiency.
33/25.7 The Chair asked Mr Murray for an update on the Implementation Plan.
33/25.8 Mr Murray advised the Implementation Plan will act as a forward-looking document identifying key priorities rather than detailed actions. The plan will support the annual business planning process and is expected to be brought to the Board alongside the Annual Business Plan, likely in March 2026.
33/25.9 The Chair and members welcomed the early commencement of planning activity and noted improvement compared to previous years.
34/25 – Item 6 Performance

Quarter Two Performance Report (PPR/02/11/25)

34/25.1 The Committee considered the Quarter Two Performance Report. 
34/25.2 The Chair noted two KPIs recorded as red:
· (I) KPI 8 - Drive and support the transfer of the NI Child Health system onto Encompass including supporting the build for the system with EPIC developers.
‘Full availability of CHS functionality on Encompass and go live.’

· (II) KPI 22 - New Operational Framework for Public Health Planning Teams and performance management framework, aligned to the new PHA operational model, to be developed and approved by PHA board.
‘PHPT Framework to be agreed’

34/25.3 Regarding KPI 8, Dr McClean advised progress had been impacted by delays in policy direction and GP contractual issues. Dr McClean explained GPs were recently contacted and approximately 90% of GP practices responded positively enabling the child health system to proceed with appointments. 
34/25.4 Dr McClean also noted the Department have been kept informed at every stage regarding delays associated with progress. The BRAG status is anticipated to change and improve by December 2025. The Board will be updated accordingly. 
34/25.5 Mr Blaney expressed concerns regarding the Encompass system as the KPI status remains red.
34/25.6 Dr McClean provided an update explaining KPI 8 is red is because of timeline issues, however progress has been made. Ongoing risks associated with system transitions have been acknowledged and are being managed. 
34/25.7 Dr McClean noted dedicated Encompass resources have been put in place to support systems. Key milestones include testing on 8th December and a decision workshop scheduled for 15th December. Members were reassured that risks are being actively managed and are content with progress.
34/25.8 The Chair asked for an update on the appraisal of the flu vaccine delivery process and questioned if the Board had been sent any information regarding this. Dr McClean advised an End of Programme assessment report was completed and could be shared. 
ACTION Assessment report End of Flu Vaccine Delivery Programme to be shared with Board. 
34/25.9 Mrs Scott noted change to KPI 22 and the financial position to break even, from Green (as of end of Sept) to Amber potentially Red (current status. 
Finance Report (PPR/03/11/25)

34/25.10 Mrs O’Hare presented the Finance Report.
Key points noted:
· The organisation remains forecast to breakeven.
· Risks identified include:
  – Lower-than-expected uptake of flu vaccines, potentially resulting in financial losses. The Chair asked that an update be provided to the Board.  
  – Uncertainty regarding funding for pay awards, with a potential overall pressure of approximately £2.9m, including £1.143m relating to unfunded element of PHA staff. 
Financial Outlook 2026/27

34/25.11 Mrs Scott provided an overview of the emerging financial outlook.  She noted the significant deficit expected in 2026/7 and noted plans by the Department to introduce cost saving measures .   Further updates will be brought forward as departmental guidance becomes clearer.
34/25.12 The Chair asked Mr Dawson, as Accounting Officer, for his assessment of the current financial position in 2025/6. Mr Dawson confirmed financial stewardship has significantly strengthened, with improved oversight and forecasting. The Chair agreed with Mr Dawson’s comments. 
35/25 Item 7 – Resources 

Workforce Information Report (PPR/04/11/25)

35/25.1 Mrs Patterson presented the Workforce Information Report.  She noted Staff turnover remains low at just over 3% and highlighted Sickness absence levels which are below the rest of the sector and are well managed.  Workforce development indicators remain strong and progressing well. 
35/25.2. 
35/25.3 Mr Blaney asked how many cultural champions does PHA currently have. Mrs Patterson advised there are 6-7 cultural champions at present across all PHA main sites and also health champions, bringing the total count closer to 20. Mr Blaney suggested inviting the cultural and health champions to a ‘meet and greet’ with the Board to acknowledge, support and recognise the work they do as volunteers. 
ACTION Mrs Patterson will arrange a meet and greet with the Board for Culture and Health Champions.
35/25.4 The Chair remarked on the positive content of the Workforce Report and how well it reflects the organisation culture overall.
35/25.5 Mr Dawson added following a series of site visits to meet with staff, he feels the culture across the organisation is much more settled. Mr Dawson welcomes and notes the importance of site visits which provide a platform for staff to have open conversations to air issues and concerns.

[bookmark: _Hlk221292029]PHA People Plan 2024 – 2025 Closure Report (PPR/05/11/25)

35/25.6 Mrs Scott thanked HR and Mrs Patterson for in year support with delivering the People Plan. Mrs Scott acknowledged it has been a great success and welcomes the direction of travel for the organisation. 
35/25.7 Mrs Patterson presented the PHA People Plan 2024-5  closure report.
The report reflects the collective and combined support of everyone across the organisation and noted a significant contribution from sponsors and staff involved at different stages. 
Key points noted:
• 93% of actions have been fully or substantially achieved.
• Small number of outstanding actions are largely due to external constraints.
• A key future consideration is workforce demographics, with over 50% of staff aged 50+.
35/25.8 The Chair asked the full report be summarised and presented to the Board. ACTION People Plan Closure Report summary to be shared with the Board. 
35/25.9 It was noted that a new People Strategy (2026–2030) is in development and will coincide with corporate plan timelines. 
Update on Estates Issues

35/25.10 Mrs Scott provided the following update on estates and facilities;
· PHA have 8 locations throughout Northern Ireland and do not own any premises.
· Majority of estates are in various states of disrepair. Premises are leased which means having to compete with other HSC organisations and high-profile projects for capital funding. In absence of capital funding, PHA are working with landlords to carry out repair work addressing essential health and safety concerns to maximise use of resources.
· Significant works are underway at Linenhall Street, commencing 24 November for approximately 20 weeks. There are a number of shortfalls regarding windows, heating and electrics. 
· Linum Chambers is second largest site and there is a lease in place for the 9th Floor until Sept 2026 – a business case has been submitted to the DoH to extend this. Feedback pending. 
· Ballymena, County Hall office (67 desk, 63 staff, back-up duty room with additional 8 desks for business continuity and emergency planning response) closure anticipated around 2028–2029.
· Other sites remain stable.
· Working with partners in SPPG, BSO and DoH to secure other suitable premises.
35/25.11 The Chair asked if Ballymena staff were being kept informed of developments. Mrs Scott confirmed staff were being updated.
35/25.12 Mrs Scott provided an update on Climate Change regulation noting a climate mitigation report has been submitted to DEARA and an adaptation report is due March 2026. PHA is working with BSO to determine how sustainability services can be incorporated in their Service Level Agreement’s and how PHA can be more environmentally conscious.  

36/25 - Item 8 – Any Other Business

36/25.1 There was no other business.

37/25 - Item 9 – Details of Next Meeting
                Thursday 19th February 2026 at 10am 
                Fifth Floor Meeting Room, 12/22 Linenhall Street

[bookmark: _GoBack]Signed by The Chair: 
Colin Coffey

Date:  19 February 2026
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