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PHA Board Meeting Minutes

	Date and Time
	Venue

	26 February 2026 at 1.30pm

	Fifth Floor Meeting Room, 12/22 Linenhall Street, Belfast



	Member
	Title 
	Attendance status

	Mr Colin Coffey

	Chair

	Present


	Mr Aidan Dawson 

	Chief Executive

	Present

	Dr Joanne McClean

	Director of Public Health 

	Present

	Ms Emily Roberts

	Interim Director of Nursing, Midwifery and Allied Health Professionals

	Present 

	Mrs Leah Scott

	Director of Finance and Corporate Services

	Present

	Mr Craig Blaney 

	Non-Executive Director

	Present 

	Ms Anne Henderson 

	Non-Executive Director

	Present

	Mr Robert Irvine

	Non-Executive Director

	Present

	Mr Stephen Wilson

	Head of Chief Executive’s Office

	In attendance

	Dr Tracy Owen
	Deputy Director of Public Health
	In attendance 

	Mr Robert Graham
	Secretariat
	In attendance

	Mr John Patrick Clayton

	Non-Executive Director

	Apologies

	Ms Meadhbha Monaghan

	Chief Executive, Patient Client Council

	Apologies





16/26 - Item 1 – Welcome and Apologies

16/26.1 The Chair welcomed everyone to the meeting.  Apologies were noted from Mr John Patrick Clayton and Ms Meadhbha Monaghan.  It was noted that Dr Tracy Owen was attending the first part of the meeting on behalf of Dr Joanne McClean.

17/26 - Item 2 – Declaration of Interests

17/26.1 The Chair asked if anyone had interests to declare relevant to any items on the agenda.  No interests were declared.

18/26 - Item 3 – Minutes of previous meeting held on 22 January 2026

18/26.1 The minutes of the Board meeting held on 22 January 2026 were APPROVED as an accurate record of that meeting.

19/26 - Item 4 – Actions from Previous Meeting / Matters Arising

19/26.1 Mr Graham advised that the only action from the previous meeting had been completed and all other actions remained ongoing.

20/26 - Item 5 – Reports of New or Emerging Risks

Corporate Risk Register as at 31 December 2025 [PHA/01/02/26]

20/26.1 The Chief Executive advised that the Corporate Risk Register had been reviewed as at 31 December 2025 and that following consideration by the Governance and Audit Committee a risk was escalated from the Population Health and Wellbeing Directorate Risk Register.

20/26.2 The Chair asked what the rationale was for this change.  Ms Henderson replied that the risk was rated “high” and concerned safety and quality.  She explained that PHA still relies on the 2011 Framework Document which is out of date and which places statutory responsibilities on PHA.  Ms Roberts echoed this and said that following discussion, it was agreed that this is a much wider issue.

20/26.3 The Chair asked if there are any mitigations.  The Chief Executive said that if there is a risk around the safety and quality element of commissioning, it is a risk to the organisation’s reputation as is part of the overall governance of the organisation.  He added that the Department is currently reviewing the Serious Adverse Incident (SAI) process, but in the meantime,  it is appropriate that this risk is on PHA’s Corporate Risk Register.

20/26.4 The Board APPROVED the Corporate Risk Register.
21/26 - Item 6 – Raising Concerns

21/26.1 The Chief Executive advised that there were no new concerns to report on.

22/26 - Item 7 – Updates from Board Committees

Governance and Audit Committee

22/26.1 Ms Henderson advised that the Governance and Audit Committee met on 12 February and as the year end approaches, she hoped that given the number of “satisfactory” audits this year and the progress made in implementing Internal Audit recommendations, PHA should receive an overall “satisfactory” level of assurance.

22/26.2 Ms Henderson said that the Committee considered the Corporate Risk Register and the Population Health and Wellbeing Directorate Risk Register.  She advised that the Committee had reviewed the updated Standing Orders and Standing Financial Instructions, but while approval was given to the Standing Financial Instructions, a query was raised with regard to the section on commissioning within Standing Orders.  She said that the Committee considered the External Audit Strategy.

22/26.3 The Chair asked Mrs Scott for her sense of what level of assurance Internal Audit may give.  Mrs Scott replied that while good progress has been made, the decision will ultimately sit with Mrs Catherine McKeown.  The Chair said that he would be disappointed if PHA did not get an overall “satisfactory” outcome given the work undertaken and the massive changes that have taken place within the organisation.

Remuneration Committee

22/26.4 The Chair noted that the Remuneration Committee had not met since the last Board meeting.

Planning, Performance and Resources Committee

22/26.5 The Chair advised that the Planning, Performance and Resources (PPR) Committee had met on 19 February and that it was an excellent meeting.  He said that the Committee had reviewed the draft Business Plan for 2026/27 which, along with the Implementation Plan, will be brought to the next Board meeting.  He advised that the Committee had reviewed the Performance Management Report and had received an update on procurement.  He added that there was also a presentation on the People Plan.

Screening Programme Board

22/26.6 The Chair noted that the Screening Programme Board had not met since the last Board meeting.



Procurement Board

22/26.7 The Chair noted that the Procurement Board had not met since the last Board meeting.

Information Governance Steering Group

22/26.8 Mrs Scott said that at the Information Governance Steering Group meeting on 26 January, the Group had gone through the updated Action Plan where the issues of training for new staff and ensuring all other staff, including Board members, were keeping their mandatory training up to date, were discussed.  She added that there was also discussion about a new Electronic Documents Records Management System (EDRMS).

23/26 - Item 8 – Performance Management Report [PHA/04/02/26]

23/26.1 Mrs Scott advised that the Performance Management Report has been considered by the PPR Committee.  She reported that of the 27 targets, there are two rated “blue”, although at this stage she would have expected more, but this is down to how target dates are profiled.  She said that there is a lot of work to be undertaken during the last quarter and gave an overview of the targets rated “red” and “amber”.

23/26.2 The Board noted the Performance Management Report.

24/26 - Item 9 – Reports on Screening Programmes [PHA/05/02/26]

Dr Sinéad McGuinness and Ms Clare Hall joined the meeting for this item

NI Abdominal Aortic Aneurysm (AAA) Screening Programme Annual Reports: 2019-23 and 2023-24

24/26.1 Dr Owen explained that the production of annual reports for screening programmes had been paused during the COVID pandemic and that work was now under way to bring these up to date.  She said that some of the reports have been combined and advised that the latest report is not yet available as there is always a delay in obtaining the data, validating it and then producing a report.

24/26.2 Dr Owen delivered a presentation where she began by explaining the purpose of the programme and what happens depending on the outcome of the scan.  She explained that only certain elements of the programme were paused during the pandemic.

24/26.3 After giving an overview of the data in relation to waiting times, Dr Owen was asked by the Chair what the longest waiting time would be and she replied that she would have to find out this information (Action 1 – Dr Owen).  Dr Owen explained that while PHA measures this data, the responsibility for delivery sits with SPPG.  She added that issues creating delays could be around staffing capacity or access to theatres.  The Chair asked if individuals could be dying as a result of the delay.  Dr Owen replied that any surgery normally takes place within eight weeks and she is not aware of any cases where individuals have died due to any delays.

24/26.4 Ms Henderson asked what happens to the information in these reports.  The Chief Executive replied that any issues relating to timeliness of surgery would be reported to PHA and SPPG and that he and Mrs Tracey McCaig would meet with Trusts to discuss performance issues.  The Chair asked if all surgery is carried out in Belfast and Dr Owen confirmed that this is the case.  The Chief Executive asked how data for Northern Ireland compares to that for other parts of the UK, but Dr Owen said that she did not have this information to hand (Action 2 – Dr Owen).

24/26.5 Dr Owen completed her presentation by going through the highlights of the programme.

24/26.6 The Chair asked if PHA targets individuals for screening, for example smokers, but Dr Owen explained that all eligible men are invited.  However, she added that PHA can signpost individuals to smoking cessation services.

24/26.7 Ms Henderson noted that only one of the targets is within PHA’s remit, and only one target is currently outside the acceptable range.  She asked about the circulation of the reports.  Dr Owen said that Trusts help PHA deliver this programme.  She added that the reports will be circulated to members of the Screening Programme Board and will be published on the PHA website.

24/26.8 The Chair advised that he has attended some of the service user events and that there is a lot of involvement from the Trusts.

NI Breast Screening Programme Annual Reports: 2018-21, 2021-23 and 2023-24

24/26.9 Dr McGuinness gave an overview of the Breast Screening Programme and began by explaining that the programme is aimed at women aged between 50 and 79 years who should attend every three years and that screenings take place in either static or mobile sites.  She advised that for 2024/25, of 94,241 women invited, 644 cancers were diagnosed.  

24/26.10 Dr McGuiness outlined the quality assurance process in place to ensure that standards are maintained.  She explained that there are two levels of standard, acceptable and achievable, and presented the data for 2023/24.

24/26.11 Ms Henderson asked about the work undertaken by the Women’s Resource Development Agency (WRDA) to improve uptake noting that there is a Direct Award Contract (DAC) currently in place for this work.  Dr Owen explained that this contract is coming to an end and PHA is looking at ways of carrying out this work differently.  Ms Henderson welcomed this and said that she would like to hear more about this at a future meeting.

24/26.12 Mr Blaney asked what action PHA takes in the event of a failing standard.  Dr McGuiness replied that if there is a service failure PHA will contact the service and ask for an exception report.

24/26.13 Dr McGuiness advised that there is a Very High Risk (VHR) Breast Screening Programme which is aimed at women who have eight times the risk of developing breast cancer compared to women in the general population.  She explained that these women are identified at an early age and that the service is provided at Antrim Hospital.

24/26.14 Dr McGuiness said that PHA is undertaking work to improve uptake rates in those geographical areas and subpopulations through Promoting Informed Choice.

24/26.15 Dr McGuinness advised that PHA currently uses software called Breast Screening Select which is used in England, but this software will shortly be decommissioned in England so PHA is looking at other options.  The Chair asked about the timelines for Encompass, to which Dr McGuiness advised that a proof of concept will be completed by the end of March and then a business case will need to be prepared.  The Chief Executive explained that there is a new group established to look at this.  Dr Owen said that breast and cervical screening are being used as test cases.

24/26.16 Mr Blaney asked if the delay in getting the IT system changed will have any knock on effect.  Dr Owen said that PHA is working with NHS England, and also colleagues in Wales who have helped with a method of extracting data.  She noted that this is a complex area of work.

24/26.17 Mr Blaney asked about risks.  Dr McGuinness said that the biggest risk for PHA is the VHR Breast Screening Programme because Northern Ireland has not been able to report against the standards set for this programme in 2021 and is currently trying to do a manual workaround on the data with the Northern Trust.

24/26.18 Mr Blaney asked if PHA is confident that the processes it is putting in place are not detrimental to patients.  Dr McGuinness replied that they should not be, but she would check this with the relevant leads (Action 3 – Dr McGuinness).  Ms Henderson asked if this issue is on the Corporate Risk Register and Dr Owen confirmed that it is.

24/26.19 Ms Henderson noted that there seems to be an ad hoc approach to the work in VHR Breast Screening.  Dr McGuinness explained that there was not a recommendation for PHA to undertake this work, but it came from work undertaken within surveillance.

At this point Dr McClean joined the meeting

24/26.20 Ms Henderson said that she would welcome a report on the Bowel Screening Programme and asked for an update on the proposal to lower the age for being called.  Dr Owen advised that the business case for extending the programme is sitting with the Department, but PHA is already carrying out work to plan for the extension.  Dr McClean advised that this business case is one of a number sitting with the Department.  The Chair said that he would raise this matter with the Department. (Action 4 – Chair).

24/26.21 The Board noted the reports on the Screening Programmes. 



25/26 - Item 10 – Chief Executive and Directors’ Report 

25/26.1 The Chief Executive said that the PHA staff event which took place on 29 January, facilitated by Ms Helen Bevan, was very successful with around 250 staff in attendance.  He advised that PHA is currently looking at a report detailing the outcomes of the event.

25/26.2 The Chief Executive reported that he hosted a visit with participants on the Common Purpose leadership programme from Scotland the Republic of Ireland.  He added that he attended a meeting of the Strategic Leadership Group and chaired a session of the Northern Ireland Eyecare Network.

25/26.3 The Chief Executive advised the Child Health System should go live on Encompass in August 2026.  Ms Roberts added that the risk in this area has decreased significantly and that PHA has been working closely with the Department on this.  She noted that there had been a slight delay as one of the main leads was on leave, but she was confident that good progress is being made.

25/26.4 Ms Roberts said that at the last meeting, she had provided an update on the Routine Enquiry work.  She reported that updated guidelines regarding domestic abuse have been approved and there will be a joint Ministerial launch of these next week.

25/26.5 The Chief Executive advised that work is underway to implement the new Complaints Policy. 

25/26.6 The Chief Executive said that in March he, along with the Children’s Commissioner, will visit a school to look at outcomes for children from an Irish Traveller background and children whose families are new entrants.  He added that there will be an opportunity to meet with the children.

25/26.7 The Chief Executive reported that the reports of the Muckamore Abbey Hospital Inquiry, Urology Inquiry and COVID Inquiry Modules 3, 4 and 5 will all be published shortly and will require analysis by PHA.

26/26 - Item 11 – Finance Report [PHA/06/02/26]

[bookmark: _Hlk220400102]26/26.1 Mrs Scott said that this Finance Report outlines the position at the end of December and was considered by the PPR Committee.  She advised that since this Report was prepared, there have been developments in terms of the year end position with the Northern Ireland Executive having now received funding to cover pay awards so PHA will no longer have a year-end deficit of £1.1m.

26/26.2 The Chair asked if there are any other risks for PHA in terms of achieving a break-even position.  Mrs Scott said that any additional slippage will be returned to the Department.

26/26.3 The Chair said that at the PPR Committee there was a sense of collegiate working across all directorates and he congratulated the staff on achieving this outcome.  Mrs Scott said that she wished to acknowledge the support from the Department.
26/26.4 The Board noted the Finance Report.

27/26 - Item 12 – Complaints, Compliments and Claims Quarterly Report [PHA/07/02/26]

27/26.1 Mr Wilson advised that this Report was considered by the Governance and Audit Committee.  He said that in the year to date, PHA has received seven complaints, four of which are closed and three of which remain open.  He added that PHA has received eight compliments and that two claims have been closed.

27/26.2 The Board noted the Complaints, Compliments and Claims Quarterly Report.

28/26 - Item 13 – Items for Noting

Workforce Information Report [PHA/08/02/26]

28/26.1 The Chair said that at the last PPR Committee meeting, Mrs Karyn Patterson delivered an excellent presentation on the People Plan and that he would like Mrs Patterson to attend a future Board meeting, once the new members are in place, and give a presentation to the full Board.

29/26 - Item 14 – Chair’s Remarks

29/26.1 The Chair said that he wished to place on record that Mrs Henderson has taken over as Chair of the Governance and Audit Committee with effect from February 2026, and that going forward Mr Blaney will be a member of that Committee.  He added that he will be conducting a review of membership across all Committees once the new Board members have taken up their roles.

30/26 - Item 15 – Any Other Business

30/26.1 There was no other business.

31/26 - Item 16 – Details of Next Meeting
[bookmark: _Hlk201219382]Thursday 26 March 2026 at 1.30pm
Fifth Floor Meeting Room, 12/22 Linenhall Street, Belfast
Signed by Chair: 

Colin Coffey

Date:  26 March 2026
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