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PHA Board Meeting Minutes

	Date and Time
	Venue

	26 March 2026 at 1.30pm

	Fifth Floor Meeting Room, 12/22 Linenhall Street, Belfast



	Member
	Title 
	Attendance status

	Mr Colin Coffey

	Chair

	Present


	Mr Aidan Dawson 

	Chief Executive

	Present

	Ms Grainne Cushley
	Assistant Director System Learning, Governance and Transformation
(on behalf of Ms Roberts)

	Present

	Dr Joanne McClean

	Director of Public Health 

	Present

	Mrs Leah Scott

	Director of Finance and Corporate Services

	Present

	Mr Craig Blaney 

	Non-Executive Director

	Present 

	Mr John Patrick Clayton

	Non-Executive Director

	Present

	Ms Anne Henderson 

	Non-Executive Director

	Present

	Mr Stephen Wilson

	Head of Chief Executive’s Office

	In attendance

	Mr Robert Graham
	Secretariat
	In attendance

	Ms Emily Roberts

	Interim Director of Nursing, Midwifery and Allied Health Professionals

	Apologies 

	Mr Robert Irvine

	Non-Executive Director

	Apologies

	Ms Meadhbha Monaghan

	Chief Executive, Patient Client Council

	Apologies





32/26 - Item 1 – Welcome and Apologies

32/26.1 The Chair welcomed everyone to the meeting.  Apologies were noted from Ms Emily Roberts, Mr Robert Irvine and Ms Meadhbha Monaghan.

33/26 - Item 2 – Declaration of Interests

33/26.1 The Chair asked if anyone had interests to declare relevant to any items on the agenda.  No interests were declared.

34/26 - Item 3 – Minutes of previous meeting held on 26 February 2026

34/26.1 The minutes of the Board meeting held on 26 February 2026 were APPROVED as an accurate record of that meeting.

35/26 - Item 4 – Actions from Previous Meeting / Matters Arising

35/26.1 Mr Graham advised that the actions from the previous meeting had been completed and all other actions remained ongoing.

35/26.2 The Chair said that he would be keen to have an update each month from one of the Planning Teams.  The Chief Executive said that a schedule of this will be completed by the Directors at their next Agency Management Team meeting (Action 1 – Chief Executive).

36/26 - Item 5 – Reports of New or Emerging Risks

36/26.1 The Chief Executive advised that there were no new or emerging risks.

37/26 - Item 6 – Raising Concerns

37/26.1 The Chief Executive advised that there were no new concerns to report on.

37/26.2 The Chair commented that the increasing cost of heating oil is going to have an impact on society.  Ms Henderson echoed this saying that there will be a massive economic shock.  Mr Blaney added that older people may end up in a situation of having to chose whether to eat or heat their homes and that the impact will get worse in the colder months.

37/26.3 Ms Henderson asked about the publication of the report following the Muckamore Abbey Hospital Public Inquiry.  Mr Wilson replied that the publication of the report has been delayed.  He confirmed that PHA has receiving a warning letter, but is not aware of the contents of the report.  The Chair advised that the Minister is keen that there is a co-ordinated response to the report from across the HSC.  The Chief Executive echoed this, but noted that there will be a focus on the Belfast Trust.

37/26.4 Mr Blaney asked if there was any learning for PHA from the recent meningitis outbreak in England.  The Chief Executive said that PHA has been liaising with the UK Health Security Agency (UKHSA)  and that there will be learning.  He said that his biggest concern was the scale of the outbreak as meningitis does not normally behave in this way.

At this point Dr McClean joined the meeting.

37/26.5 Dr McClean explained that the MenB vaccine has only recently become part of the newborn vaccination programme and that children would previously have received vaccination against Men A, C, W and Y, but the Joint Committee for Vaccination and Immunisation (JCVI) is now going to look at the available evidence and determine whether Men B should be part of the adolescent programme.

37/26.6 Ms Henderson noted the criticism of the delay in notifying UKHSA and commended the clarity in the correspondence that PHA sent out.  She asked if there was any learning for PHA.  Dr McClean said that notification of cases of meningitis is required by law, and there was an issue in terms of whether the responsibility lay with the laboratory, but it lies with the doctor who treated the individual.  She said that if the notification had been made earlier it would have prompted earlier public health action.  The Chair said that the Permanent Secretary had been complimentary about PHA’s response.

38/26 - Item 9 – Presentation on PHA Website

Ms Margaret McCrory and Ms Edyta Machnik joined the meeting for this item

38/26.1 Mr Wilson recalled that Board members had asked for an update on PHA’s web presence and he said that PHA has been carrying out a review of all of its websites.  He advised that in the past PHA would have had access to its own team of web developers, but they have not been replaced.  He added that because PHA has to work with NI Direct, it is not in charge of its own destiny with regard to its website.  

38/26.2 Mr Wilson introduced Ms Margaret McCrory and Ms Edyta Machnik and invited them to deliver a short presentation to update members.

38/26.3 Ms McCrory began by explaining why PHA has had to carry out this work on its website.  She explained that the main driver was a review by the Cabinet Office which found that there were gaps in PHA’s accessibility compliance.  She outlined the work taken in the “discovery” phase and acknowledged the contributions, both internally and externally, to this work and gave an overview of the key findings, the issues and the risks.  She explained that there were four strategic options and PHA has chosen the option to develop an integrated PHA hub.

38/26.4 Ms Machnik gave an overview of the proposed model which will be a platform set up to assist both the public and professionals.  She added that the new website will align with NI Direct and other partners.

At this point Mr Clayton joined the meeting

38/26.5  Ms Machnik set out the next steps in the project and advised that PHA is developing a business case with DHCNI and that the procurement approach is also being refined.

38/26.6 The Chair asked about the cost of this work.  Mr Wilson replied that there are extensive programme costs comprising both capital elements, to be secured from DHCNI, and revenue costs.  He said that PHA does not have the capacity to support this transformation and there is need to secure funding quickly.  The Chair asked if thought has been given to a “Plan B”.  Mr Wilson replied that “Plan B” would be a temporary upgrade to the current website to ensure it meets the required standards.

38/26.7 Mr Blaney asked if this work will go out as a tender to the private sector.  Mr Wilson replied that it will as BSO would not have the capacity.  He added that it can go through GCloud procurement.

38/26.8 Ms Henderson said that the presentation demonstrated that there is a need to do this work, and asked if other public sector bodies are in the same position.  Ms Machnik explained that this work is not only about rebuilding the PHA website, it is looking at a digital portfolio of up to 18 websites and ensuring there is business continuity.  She added that having compared the costs with similar work undertaken in Scotland and Wales, the costs are reasonable.  She noted that these countries also have digital teams.

38/26.9 The Chair asked if there are opportunities to digitise processes to make cost savings and if there are ways to utilise AI.  Ms Machnik said that there will be, and PHA will want to able to measure return on investment and illustrate any savings.  Ms McCrory added that PHA is spending a lot of money on supporting and maintaining these old websites.

39/26 - Item 8 – PHA Business Plan 2026-2027 [PHA/01/03/26]

39/26.1 The Chief Executive said that the Business Plan follows on from the Corporate Plan and ensures that the appropriate KPIs are in place.  He added that it provides a framework for the planning teams to report to the Board on a regular basis and allows the Board to hold the Executive Team to account.  He noted that the Plan has been developed in parallel with the financial savings plan, and that it may have to be brought back to the Board if there are areas of work that PHA cannot do.  He advised that the Plan has been through the Planning, Performance and Resources (PPR) Committee.

39/26.2 Ms Henderson advised that the Committee was content with the Plan, but said that she had queries regarding actions 22 and 23.  She asked for more information on action 23 which relates to a Health Inequalities Framework.

39/26.3 Dr McClean explained that PHA is reviewing its contracts and by bringing one screening-related contract to an end it is looking at better ways to utilise the funding to improve screening uptake.

39/26.4 Ms Henderson asked about the inclusion hubs referenced in action 22.  Dr McClean replied that PHA invests up to £1m on homeless health, but there have been some issues delivering this service following an attack on a relocation centre.  She said that when delivering these services, it is important to have a hub and that the Belfast Trust is working to secure a new hub, but added that commissioning these services presents challenges and difficulties.  The Chief Executive added that unless it is easy for this group of people to access the service, they will not engage with the service.

39/26.5 Mr Clayton noted that a number of the actions in the Plan are subject to confirmation of funding.  He asked about the Family Nurse Partnership action and if it is dependent on finance.  Ms Cushley said that she would check this (Action 2 – Ms Cushley).  Mr Clayton said that it would be useful to see the Equality Screening and the Rural Needs Assessment.

39/26.6 Mr Clayton noted that “This Is Our Health” is an HSC-wide initiative but was not clear as to the outcome.  He asked how PHA is measuring its success and whether it is about increasing public health awareness.  The Chief Executive said that this work is part of the Reset Programme and the need to have a wider engagement with the adult population.  He added that while PHA is leading it, there is ownership across the HSC in terms of its delivery and Trusts needs to put resources into it.  He explained that its aim it to effect behaviour change and is modelled on what happened in Wigan where people’s life expectancy increased by 6/7 years.  He said that getting people to change their behaviour is difficult, but it is about having that dialogue.  He added that the Permanent Secretary would like to see a reduction in the use of acute services.

39/26.7 The Chair said that This Is Our Health is an example of what the PHA is all about.  He added that the team should come along and present to the PHA Board (Action 3 – Mr Wilson).  The Chief Executive said that the PHA staff involved in this work have been excellent and that Ms Denise Hampson has been complimentary about the support she has received.

39/26.8 Mr Clayton asked how PHA is going to measure success over the course of the year.  He noted that there is some read across with the Implementation Plan, but said that these are two parallel documents.  The Chief Executive explained that they are “live” documents and there is a need to be flexible.

39/26.9 The Board APPROVED the PHA Business Plan for 2026-2027.

40/26 - Item 7 – Updates from Board Committees

Governance and Audit Committee

40/26.1 The Chair noted that the Governance and Audit Committee had not met since the last Board meeting.



Remuneration Committee

40/26.2 The Chair noted that the Remuneration Committee had not met since the last Board meeting.

Planning, Performance and Resources Committee

40/26.3 The Chair noted that the Planning, Performance and Resources Committee had not met since the last meeting.

Screening Programme Board

40/26.4 The Chair noted that the Screening Programme Board had not met since the last Board meeting.

Procurement Board

40/26.5 Mrs Scott advised that the Procurement Board had met on 5 March and there was a presentation on the new procurement approach.  The Chair said that it would be useful for the full Board to see that presentation (Action 4 – Mrs Scott).

40/26.6 Mrs Scott reported that PHA is looking at an approach to deal with the contracts that are being rolled forward and this work will be driven through the Public Health Planning Teams.

40/26.7 The Chair asked if PHA is now clear on the new procurement rules.  Mrs Scott replied that terms and conditions are still being agreed with PALS and there also some delays with the Directorate of Legal Services.  The Chair asked if this has resulted in more Direct Award Contracts, but Mrs Scott said that this is not the case at the moment.

Information Governance Steering Group

40/26.8 The Chair noted that the Information Governance Steering Group had not met since the last Board meeting.

41/26 - Item 10 – Chief Executive and Directors’ Report 

41/26.1 The Chief Executive advised that the report of Module 3 of the COVID Inquiry has been published and PHA will go through it and consider any learning.

41/26.2 The Chief Executive reported that he had visited a school for children from Traveller backgrounds as well as Roma.  He said that it is important that PHA listens to these groups when looking at how to deliver services.

41/26.3 The Chair advised that the Minister has commissioned Professor Frank Atherton to review all the reports PHA has commissioned in relation to screening and that he has been meeting with staff.  He said that it is important that PHA can demonstrate how this issue has been scrutinised by the Board.  Ms Henderson asked if all of the issues relating to the new screening equipment in the Belfast Trust have been resolved.  Dr McClean replied that the go-ahead has been given to order the new equipment but she was not sure if it has been ordered.

41/26.4 The Chair noted that the work on neighbourhood model requires resources.  The Chief Executive said that there is a policy statement that this work will be carried out across the HSC, but SPPG will be leading on it, although PHA is a member of the Steering Group.

41/26.5 Mr Clayton asked if PHA’s role in this work is through the lens of inequalities.  The Chief Executive said that the aim is to reduce hospital admissions and move the focus from acute to community care.

42/26 - Item 11 – Finance Report [PHA/02/03/26]

[bookmark: _Hlk220400102]42/26.1 Mrs Scott said that this Finance Report outlines the position at the end of January and while it shows a forecasted deficit of £1.1m, PHA is now forecasting a year-end break even position following a number of submissions made to the Department.  She added that the capital budget is also expected to break even.  The Chair asked how much funding PHA has handed back this year, and Mrs Scott replied that it is in the region of £2m.

42/26.2 The Chair noted that he had raised the issue of handing money back in September/October and was told that PHA would not be handing money back, but since then around £1m/£1.5m was returned.  He said that there needs to be an understanding of why this happened.  Mrs Scott explained that most of this was due to an allocation of funding for vaccination.

42/26.3 The Chair said that the section in the Report on risks needs to be reviewed as the risks should be becoming more mitigated as the year goes on.

42/26.4 The Board noted the Finance Report.
43/26 - Item 12 – Chair’s Remarks

43/26.1 The Chair advised that three new lay Non-Executive Board members have been appointed and that he expects a public announcement on this next week.  He said that Mr Clayton has agreed to remain on the Board until a replacement Trade Union member can be appointed, and that the Department will hopefully support that approach.

43/26.2 The Chair thanked Mr Clayton for his knowledge, effort, diligence and support to the work of the Board and how he has always reminded PHA who it should be serving.  Mr Clayton thanked everyone for their support and acknowledged the contributions of colleagues past and present.  He said that the PHA makes a massive contribution to the public and hoped that the value of PHA will continue to increase.  He acknowledged the work of Mr Graham and other staff for their work in supporting the Board.

44/26 - Item 13 – Any Other Business

44/26.1 There was no other business.

45/26 - Item 14 – Details of Next Meeting
[bookmark: _Hlk201219382]Thursday 23 April 2026 at 1.30pm
Fifth Floor Meeting Room, 12/22 Linenhall Street, Belfast
Signed by Chair: 

Colin Coffey

Date:  23 April 2026
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