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	Date and Time
	Venue

	19th February 2026 10am
	5th Floor Meeting Room, Linenhall Street



	Member
	Title 
	Attendance status

	Mr Colin Coffey

Mrs Anne Henderson

	Chair

Non-Executive Director
 
	Present

Present


	Mr Craig Blaney
	Non-Executive Director

	Present


	Dr Joanne McClean

	Director of Public Health

	In attendance

	Mrs Leah Scott
	Director of Finance and Corporate Services
	In attendance

	Mr Stephen Murray


Mr Kevin Bailey
	Assistant Director of Planning and Performance

Senior Planning Manager

	In attendance


In attendance

	Mrs Karyn Patterson
	Senior HR Business Partner, BSO
	In attendance

	Ms Marie-Thérèse Higgins

	Secretariat
	In attendance

	Mr Aidan Dawson
	Chief Executive
	Apologies

	Ms Emily Roberts
	Interim Director of Nursing, Midwifery and AHPs

	Apologies

	Mr Robert Graham
	Chief Executive Office Manager
	Apologies

	Mr Stephen Wilson

	Head of Chief Executive’s Office

	Apologies

	Mrs Helen O’Hare
	Assistant Director of Finance
	Apologies



1/26 - Item 1 – Welcome and Apologies

1/26.1 The Chair welcomed members and acknowledged apologies from Ms Roberts,    
Mr Wilson and Mr Dawson. 

2/26 - Item 2 – Declaration of Interests

2/26.1 No declarations of interest were made.

3/26 - Item 3 – Minutes of previous meeting 

3/26.1 Members APPROVED the minutes of the previous meeting held on 20th November 2025.

4/26 - Item 4 – Matters Arising 

4/26.1 One matter remains in progress: Flu Vaccine Delivery Programme report will be shared with the Board when available.

[bookmark: _Hlk207106248]5/26 - Item 5 – Planning 

Procurement Update

5/26.1 Mr Murray provided an update on procurement. The overall position remains positive; however, a key issue continues to be delays arising from the review of terms and conditions of contracts by Central Procurement colleagues, linked to new procurement regulations.
5/26.2 Mr Murray confirmed that existing services and payments are unaffected. Delays relate only to new tender awards. Providers have been assured that funding remains in place until new contracts are issued.
5/26.3 In planning for 2026/27, Assistant Directors and Leads have been asked to review their procurement plans, confirm objectives, and provide timelines for progression of required contracts. This will support the Procurement Board.
5/26.4 The Chair acknowledged that delays have caused frustration and emphasised the importance of avoiding unnecessary hold‑ups, particularly for C&V sector organisations.
5/26.5 The Chair asked how many Direct Award Contracts (DACs) are currently in place. Mrs     Scott advised approximately 39. It was noted that improved procurement oversight should reduce reliance on DACs. The Chair requested close monitoring.
Annual Business Planning 2026/27 (PPR/01/11/25)

5/26.6 Mr Murray outlined the proposed draft Annual Business Plan for 2026/27 which has been structured around the new Corporate Plan. Main actions to be progressed in 2026-27 have been captured and detail provided on how planning documents align with the Corporate Plan actions and calendar. 
[bookmark: _Hlk225450097]5/26.7 The Chair commented on the alignment between the Annual Business Plan, the Implementation Plan, and departmental planning guidance. The Chair agreed with Ms Henderson the breadth of work is substantial and the Executive Team must clearly articulate how planned work will deliver measurable outcomes.
5/26.8 It was noted that the Implementation Plan will act as a forward‑looking document and will support annual planning and should reference This is Our Health where appropriate. Further detail will be added following recent departmental engagement.
ACTION: Members to consider where references to This Is Our Health and Integrated Neighbourhood Teams should be incorporated into the Business Plans.
5/26.9 The Chair asked how year one of the five‑year plan (2025/26) connects to planned activity for 2026/27, emphasising the need to demonstrate a coherent organisational journey. 
5/26.10 Mr Murray agreed the need for clear visibility of progress against the organisation’s corporate priorities. He confirmed that this requirement will be met through the planned mid‑year review of the Corporate Plan, which will provide an assessment of performance against each priority. He further noted that this aligns with the Planning Team’s evolving role in supporting the development of broader strategic plans across all business areas.
5/25.11 Mr Murray emphasised the intention is to demonstrate how the full breadth of organisational activity contributes to the delivery of corporate priorities. By the end of 2027/28, the organisation should be able to present a comprehensive overview of:
· achievements over the first two and a half years of the Corporate Plan;
· progress against each of the agreed priorities; and
· projected trajectories for the associated indicators.
5/26.12 The Chair reiterated that the Board requires assurance that planned work remains on track to deliver intended outcomes, particularly given financial constraints.  He emphasised the importance of ensuring the Minister has a clear understanding of the significant work delivered by PHA, much of which is substantial but can sometimes be overlooked. Delivering meaningful change will require appropriate investment.
5/26.13 Mrs Henderson sought and received clarification on several specific targets within the Annual Business Plan.
5/26.14 The Chair noted that both the Annual Business Plan and the Implementation Plan were of a high standard. The Chair asked how teams had found this year’s planning process. Dr McClean reflected that the process had been positive and that the Corporate Plan had provided valuable structure and clarity. Mr Murray added that this year’s process had been more joined‑up than in previous years, with staff increasingly familiar with the methodology for aligning activity to Corporate Plan outcomes and measures.
5/26.15 Mr Bailey acknowledged that some degree of challenge is inherent in planning cycles but agreed that the approach this year had been more streamlined. He noted that the process is expected to improve further next year as the implementation model becomes embedded and the Planning Teams take forward the links to the emerging three‑ to five‑year strategic plans.
6/26 – Item 6 Performance
Quarter Three Performance Report (PPR/02/02/26)

6/26.1 Mr Murray presented the Quarter Three Performance Report for 2025/26, noting that of the 27 actions, 2 were rated blue, 17 green, 5 amber, and 3 red. He highlighted the areas contributing to red ratings and confirmed that mitigating actions were underway.
6/26.2 The Chair invited comments. Mrs Henderson and Mr Blaney both confirmed they were content with the report, noting that there were no surprises and that the Committee had been sighted on the issues throughout the year.
6/26.3 Mr Blaney noted that the red rating relating to the establishment of the Northern Ireland Implementation Group for the Child Health Programme had been discussed earlier under planning, and he would raise a further query at the Board meeting. Mr Blaney will raise the Child Health Programme Implementation group issue at Board. 

7/26 Item 7 – Resources 

2025/26 Finance Report (PPR/03/02/26)

7/26.1 Mrs Scott presented the Finance Report to the end of December, noting a year-to-date surplus of £444k and a forecast year-end surplus of £447k. This comprised a £1.114m deficit in staff pay award and a £1.5m surplus in vaccines, largely due to reduced shingles and flu vaccine requirements.
7/26.2 Mrs Scott advised that since the report was produced, the £1.5m vaccine surplus had been returned to the Department, and the PHA now has full funding for the pay award, removing the need for a managed control total. 
7/26.3 The Chair commended the significant work undertaken across teams to manage the financial position in a challenging environment.
7/26.4 Mrs Henderson asked for assurance on the expected year-end position. Mrs Scott confirmed the organisation intended to meet the breakeven target, subject to the Department reclaiming small residual slippage (estimated at £0.5m). Capital is break even and this is managed closely with the Department. 

Response to DoH Financial Planning Request 2026/27 – 2028/29
7/26.5 Mrs Scott introduced the paper outlining the PHA’s response to the Department’s request for £4.2m, £8.4m and £12.6m reductions against the opening 2026/27 budget. She described the evaluation process undertaken with directorates, including assessment of contractual commitments, deliverability, and public health impact.
7/26.6 The Chair sought clarification on whether pay awards were included in the reduction targets. Ms Scott confirmed that pay and price inflation would be funded centrally, and the PHA’s reduction requirement excluded pay.
7/26.7 Concern was expressed regarding the scale of the reductions required, particularly the impact on mental health and substance use programmes. Mrs Scott emphasised that the proposals represented the outcome of a prioritisation exercise completed by teams and reflected areas where cash could realistically be released in‑year.
7/26.8 The Chair stressed the strategic risk of undermining prevention and shift-left priorities, noting that the Minister’s stated ambition required investment, not disinvestment. 
7/26.9 It was highlighted the need to ensure that any reductions do not compromise the organisation’s ability to invest in its people, noting that austerity should not fall disproportionately on staff development or organisational culture.
7/26.10 The Committee endorsed the approach taken and agreed the response should proceed to the Department for further consideration, subject to any further clarification arising from the Chair’s meeting with the Minister.

Our People Report September - December 2025 (PPR/04/02/26)
7/26.11 Mrs Patterson presented the Our People Report for the period September - December 2025, highlighting continued growth in headcount and a positive shift from temporary to permanent contracts. She noted strong compliance with performance reviews (93–96%) and ongoing work to refresh the appraisal approach through the People Strategy.
7/26.12 Mrs Patterson drew attention to the organisation’s age profile, noting that, it required long-term workforce planning and would be addressed through the People Strategy.
7/26.13 Sickness absence remained slightly below target. Mrs Patterson emphasised that small numbers could create large percentage swings due to organisational size, and several long-term cases were being actively supported.
7/26.14 Mrs Henderson welcomed the positive trends and asked whether the small proportion of outstanding appraisals related to specific individuals or timing differences. Mrs Patterson confirmed that professional appraisal cycles accounted for most of the variance.
7/26.15 The Chair reflected on the organisation’s significant growth over recent years and the transformation in workforce data quality and organisational culture. He emphasised the importance of maintaining investment in people despite financial pressures.

PHA People Strategy 2026-2030 (PPR/05/02/26)
7/26.16 Mrs Patterson presented the draft PHA People Strategy for 2026-2030, noting that it followed the closure of the previous People Plan and had been developed through extensive engagement, including: OD Engagement Forum workshops; senior leadership input; all-staff town halls; and formal consultation with staff and trade unions.
7/26.17 Mrs Patterson summarised the Strategy as having one ambition, three priorities, four years, and 40 actions. Feedback had been overwhelmingly positive, with constructive suggestions incorporated into the final draft.
7/26.18 Mrs Henderson and the Chair welcomed the Strategy, noting its strong alignment with organisational values and the importance of maintaining momentum on culture, development, and staff engagement.
7/26.19 The Chair emphasised the need for visibility of staff across the organisation and encouraged continued innovation in internal communication and development opportunities.
7/26.20 The Committee endorsed the People Strategy for submission to the Board. The Chair would like to wait until the May/June Board. 
ACTION Mrs Patterson will liaise with Mr. Graham to coordinate and prepare a presentation of the People Strategy. 

Item 8 – Any Other Business
There was no other business.

Item 9 – Details of Next Meeting
Thursday 14th May 2026 at 2pm 
Fifth Floor Meeting Room, 12/22 Linenhall Street

Signed by The Chair: 

Colin Coffey
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