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	Date and Time
	Venue

	14th May 2026 10am
	5th Floor Meeting Room, Linenhall Street



	Member
	Title 
	Attendance status

	Mr Colin Coffey

	Chair

	Present


	Mrs Anne Henderson

	Non-Executive Director

	Present


	Ms Patricia Kelly
	Non-Executive Director

	In attendance

	Dr Joanne McClean

	Director of Public Health

	In attendance

	Mrs Leah Scott
	Director of Finance and Corporate Services

	In attendance

	Mr Stephen Wilson
	Head of Chief Executive’s Office
	In attendance

	Mr Stephen Murray

	Assistant Director of Planning and Performance

	In attendance


	Mrs Helen O’Hare
	Assistant Director of Finance
	In attendance


	Mr Kevin Bailey
	Senior Planning Manager

	In attendance

	Ms Julie Mawhinney
	Senior Planning Manager

	In attendance

	Mr Robert Graham
	Chief Executive Office Manager
	In attendance

	Mr Craig Blaney
	Non-Executive Director

	Apologies 

	Mr Aidan Dawson
	Chief Executive
	Apologies

	Ms Emily Roberts
	Interim Director of Nursing, Midwifery and AHPs

	Apologies




10/26 - Item 1 – Welcome and Apologies

10/26.1 The Chair welcomed members and acknowledged apologies from Mr Craig Blaney, Mr Aidan Dawson and Ms Emily Roberts.  He gave a particular welcome to Ms Patricia Kelly who has recently joined the PHA Board.

11/26 - Item 2 – Declaration of Interests

11/26.1 The Chair asked if any members had any declarations of interest.  No declarations were made.

12/26 - Item 3 – Minutes of previous meeting 

12/26.1 The minutes of the previous meeting held on 19th February 2026 were APPROVED as an accurate record of that meeting.

13/26 - Item 4 – Matters Arising 

13/26.1 The Chair noted that the actions from the previous meeting had either been completed or were in progress. 

[bookmark: _Hlk207106248]14/26 - Item 5 – Planning 

Procurement Update

14/26.1 Mr Murray presented an overview of the developments in Procurement outlining the delays in tenders as a result of revisions required to terms and conditions due to the new Procurement Act.  He advised these delays were likely to be close to 6 months and  will have a corresponding delay to other areas of procurement.  He advised that a meeting of the Procurement Board is due to take place within the next few weeks.  

14/26.2 Mr Murray said that the Procurement Plan for 2026/27 is being reviewed and that the team is looking at the timelines and capacity to drive procurement work forward, particularly the pre-planning stage.  Mrs Henderson noted that the pre-planning stage is where there appears to be a bottleneck and PHA needs to put its resources there.  The Chair said that he is content that there is a plan, but he would like to see the timelines and to get a better understanding the causes of delay.  He asked on how procurement exercises are being prioritised.  Mr Murray clarified the process for prioritising contracts and agreed to provide a timeline (Action 1 – Mr Murray).




Public Health Planning Teams Action Plans (PPR/01/05/26)

14/26.3 Mr Murray presented the Draft action plans for each of the Planning teams and outlined the considerable progress made to set out the annual plans for each team.  He noted that the indicators and the actions are all linked to the Corporate Plan.  The Chair asked why the number has reduced to five and Mr Murray explained that this is to ensure alignment with the new PHA structure and the Corporate Plan, and to ensure that the focus of the plans looks at a population level rather than at a thematic level.  

14/26.4 Mr Murray advised that the five teams are all at different stages as some have been in place longer than others.  He said that these drafts will be further refined and he acknowledged the work of Mr Bailey and Ms Mawhinney in helping the teams to get to this stage.

14/26.5 The Chair stated that from the perspective of the Board, he would like to see regular updates from planning teams during the year to help the Board to monitor PHA progress against its strategic plan as well as the outworking of the Reshape and Refresh programme.  It was agreed that a plan would be presented to the Board setting out a timetable for presentation (Action 2 – Mrs Scott).

14/26.6 Mrs Henderson commended the work noting that each report was in a different format, giving each team its own identity.  She asked if PHA would be sharing the charts in the plans with the Department and with Trusts and asked how indicators which were not available would be developed.  Dr McClean acknowledged some issues with data particularly relating to Healthcare Acquired Infections (HCAIs) and Anti-microbial Resistance (AMR).  She also noted opportunity for some further indicators in areas including wastewater and cancer diagnosis, where data is available.  Mrs Henderson asked if this helps PHA get the understanding it needs in relation to protecting health.  Dr McClean said that work is ongoing in many areas, and noted some of the work was beyond the control of the Agency.  

14/26.7 The Chair noted the importance of working with the Department of Health, particularly in relation to This Is Our Health and Neighbourhood, and highlighted that it  would be useful to reference these in the Plans.   The Chair also noted that PHA will be undertaking stakeholder engagement to increase the profile and awareness of the Agency across other public sector partners.  Mr Wilson commented that it is good to see that within the plans, stakeholders have been identified upfront.

14/26.8 The Chair asked Mr Bailey and Ms Mawhinney for their views.  Mr Bailey said that from his perspective, work is now becoming much more streamlined and having the 3-year plans will make it much better, but now it needs to be delivered.  He added that there has been a lot of investment in the operating model, and while it will take time to be established, he would wish to see improved collaboration.  Ms Mawhinney acknowledged progress with more integration and collaboration and observed there would be a required cultural change to ensure success of the plans.  

14/26.9 The Chair asked if the learning is being captured and if for example, a team is doing something well, this learning is being transferred to other teams.  Ms Mawhinney replied that each team has its own Senior Planning Manager associated with it and these managers are meeting, and similarly there is now a Planning Teams Chairs Forum which has met on a couple of occasions.  The Chair welcomed that SPPG are also involved and noted the excellent presentation that was given at the last Board meeting.  He added that he would like to see more presentations to the Board.  Ms Mawhinney said that work is ongoing on a reporting schedule for this Committee.

15/26 - Item 6 – Performance

Quarter Four Performance Report (PPR/02/05/26)

15/26.1 Mr Murray presented the Quarter 4, year-end performance report advising that of the 56 actions, 41 are rated “blue”, therefore fully complete, 7 are rated “amber” and 11 are rated “red”.

15/26.2 The Chair sought for clarification on KPI 24 on the Safety and Quality Framework.  Mrs Scott explained that this is linked to the development of a new process for Serious Adverse Incidents (SAIs) which the Department is leading on.

15/26.3 The Chair sought further information about KPI 20 on the framework for the planning teams.  Mr Murray explained that it has been drafted and is pending Board approval subject to further clarification in relation to Joint Planning Teams with SPPG.

15/26.4 The Chair asked about KPI 25 on the Reshape and Refresh programme as he felt that the programme had been concluded.  Mr Wilson explained that there is one final piece of work, which is to undertake an evaluation of the programme, and Ms Grainne Cushley is taking this forward.

15/26.5 The Chair acknowledged the work that has been undertaken to achieve this outcome.

15/26.6 Mrs Henderson noted that KPI 5 in relation to bowel screening is rated “blue”, but the programme has not yet been extended.  Mrs Scott explained that PHA has submitted the business case to the Department which is pending a decision.

15/26.7 The Chair asked if there is going to be a mid-year review of the Corporate Plan undertaken.  Mr Murray replied that this could take place at the end of this 2026/27.   Ms Mawhinney noted the restrictions around upcoming elections and possibly a new Programme for Government and recommended undertaking a review in the autumn.

15/26.8 Mrs Henderson asked if this Report is shared with staff.  Mr Murray agreed to consider communication with staff to recognise achievements .

16/26 Item 7 – Resources 

2026/27 Financial Update Position

16/26.1 Mrs Scott updated members on the outturn for 2025/6 and that the financial year has been finalised with the accounts submitted to the auditors.  She reported that PHA ended the year with a surplus of £88k.

At this point Dr McClean left the meeting

16/26.2 In relation to 2026/27, Mrs Scott advised that she attended a Finance Summit meeting on Tuesday where attendees were informed that no budget has yet been agreed by the Assembly and that there remains an £800m deficit in the health budget.  She added that the Department of Health hoped to present a 3 year recovery plan which would require 6% savings in 2026/7 with a further 3% in each of the following two years.  She said that PHA is expecting an allocation letter from the Department of Health which would include a 6% reduction.  She added that PHA had submitted a savings plan in response to requests for 5% savings and had been instructed to implement the proposals.  However due to discussion around funding for Community and Voluntary Sectors clarification is now being sought.  

16/26.3 Mrs Scott said that there was discussion at the summit about the need for all HSC organisations to have a co-ordinated approach to implementing the savings, including Equality impact and Rural Needs assessment.  The process for which has to be worked through.  Mrs Scott also emphasised that PHA has also has a statutory responsibility to break even and without intervention and as the year goes on, there will be an increased pressure to achieve the level of savings.

17/26 Item 8 – Terms of Reference [PPR/04/05/26] 

17/26.1 Mrs Scott advised that the terms of reference have been updated to remove any elements relating to Human Resources.

17/26.2 Ms Kelly queried the quorum and the reference to “Officers” and if this should read, “Executive Directors”.  The Chair agreed that this should be amended.

17/26.3 Members APPROVED the updated terms of reference.  

15/26 - Item 6 – Performance (ctd.)

Corporate Plan Indicator Progress Summary (PPR/03/05/26)

15/26.9 Mr Murray presented the dashboard, the work for which he said has been led by Ms Mawhinney and Ms Marie-Thérèse Higgins.  Ms Mawhinney acknowledged the work of Ms Higgins in compiling this, but she caveated that it is not intended to be a statistical analysis, but more about ensuring that PHA has some level of awareness of the direction the indicators are going.  She said that the aim was to get as much information as possible, but in some cases the information is not available.  She added that going forward the team will link with Mr Paul Barber to take this work forward and to have an improved document that looks at data modelling.  She said that this would be shared with members when available.

15/26.10 Mrs Henderson asked if these indicators are the ones that are being used by the planning teams.  Ms Mawhinney replied that they have been shared with the planning teams to ensure that there is no duplication.  Mrs Scott added that these indicators were set when the Corporate Plan was developed and the aim is to ensure that the team works to these and acknowledged the amount of work invested to get the report to this stage .  Mr Murray said that once all of the senior planning managers were in place, it was intention to be able to produce this information and going forward the team with work with the new digital directorate.

15/26.11 Ms Kelly asked if there were any other organisations that held the data that PHA is looking for, thus easing the burden on PHA.  She asked about disaggregation of the data to look at, for example, is it a higher percentage of young men from certain socio-economic areas who smoke.  Mrs Scott replied that health inequalities sits across all of the planning teams and is an important aspect of their plans.  She added that PHA is also establishing an Equality Forum.  With regard to the information, Mr Wilson said that it is PHA’s aim to have updated indicators on the new PHA website which was under development.

15/26.12 The Chair indicated the opportunity for other organisations to track some of these areas and integrate with PHA’s stakeholder engagement work. 

15/26.13 The Chair asked for this update to be reported to the Board would for interest.  Mr Murray said that the indicators will form part of the updates that the planning teams will bring when they present to the Board.  Mrs Henderson asked if there could be an update for the Board on the work of the Equality Forum (Action 3 – Mrs Scott).

Item 9 – Any Other Business

18/26.1 There was no other business.

Item 10 – Details of Next Meeting

Thursday 20th August 2026 at 10.00am, 
Fifth Floor Meeting Room, 12/22 Linenhall Street, Belfast

Signed by The Chair: 

Colin Coffey

Date:  20 August 2026
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