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Why use driver diagrams?

 To break any broad aim, 
graphically, into increasing levels of 
detailed actions that must or could 
be done to achieve the stated aim
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Old Way

Aim:	  ensure	  everyone	  
gets	  VTE	  prophylaxis

Mandate VTE 
checklist
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Old Way
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What do driver diagrams do?
• Encourages team to expand their thinking
• Keeps thinking linked to the overall aim
• Allows participants and reviewers to see the 

logical links and completeness at every 
level of the plan 

• Supports the development of measures
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How do we develop a driver 
diagram?

Overall aim statement – a clear, action 
orientated statement

Primary drivers – system components which 
will contribute to achieving the aim

Secondary drivers – elements within the 
associated primary driver

 
Process change – planned or in progress
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Dressing
Plates

Crispy Skin

Moist meat

flavoursome

Perfect Stuffing

Great Gravy

Good Presentation

Primary Drivers
(Processes, rules of conduct, 

structure)

Organic chicken 
Herbs

Secondary Drivers
(Components & activities leading to 1º 

drivers)

Basting 
Seasoning
Heat

Driver Diagram

Stock
Wine
flavourings

Components – Chestnuts, bread 
Volume 

Brining
Slow & low cooking 

The Perfect Roast 
Chicken
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Safety a the top of the agenda
Safety culture
Clear information on safety and harm
Walkabouts 

Improve safety 
on children’s 
wards 

Communication

Medication harm

Early detection & 
rescue of sick child

Parental involvement

Measure harm & 
learn from serious 

events

Heathcare assoc 
infections

Management & 
leadership 

Primary Drivers
(Processes, rules of conduct, 

structure)

Situation awareness (PEWS)
Safety briefings
Improve rescue – Simulation, debriefing, RRT

Secondary Drivers
(Components & activities leading to 1º 

drivers)
Handover (SBAR & Critical language)
Photo boards
Proformas for admission Driver Diagram

Become a learning organisation
Institute GTT
SUI team 
Rapid reviews
Debriefings
Formal response to all/selected incidence forms

Transparency
On safety committee/team
Ability to effect change 

Prescribing criteria
Standardised medication guidelines

Improve hand hygiene
Surgical site infections
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