Role of the Chief Clinical
Information Officer

It’s not about IT



Computers are easy!
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People are hard!

Intuitive
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There is Money — Our Money!
It’s how we spend it?
How we waste it?




The Real World — help my patients!
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Can we be better, more efficient and
cheaper?




Data is key!!
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Outpatients — The same model now as in
1930
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Capacity & Capability
The Informatics Talent Pool

IMPROVE THE MEAN >
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Professional Reputation

EAST OF ENGLAND Trust apologises for problems with flagship electronic records system

IT set up causes ‘major incident’

James liiman

james. lliman@emap.com
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Dr Foster focuses on data quality




Incentivise the future!
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