
2 7 T H  N O V E M B E R  2 0 1 3   

PAEDIATRIC QUALITY 

IMPROVEMENT  



FORMAT FOR TODAY  

09:15 - 09:25 – Setting the Scene – Dr Gavin Lavery 

09.25 – 09.40 – Mrs Jacqueline Fearon – A parent’s perspective  

09:40 – 11:00 – Dr Peter Lachman – Paediatric QI  

11.00 – 11:15 – Tea/coffee  

11.15 – 12.30 – Dr Peter Lachman – Paediatric QI  

12.30– 13. 15– LUNCH  

13.15 – 14.55 – Trust Presentations  

14.55 – 15.10– Tea/coffee  

15.10– 16.00 – Team time and action planning   

16.00 – 16.30 – Feedback and next steps  
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Phase 1 – Analysis & 

Recommendations 

Phase 2 – Change 

Implementation  

Phase 3 – 

Sustaining 

Change  

DEFINE  IMPLEMENT  SUSTAIN   

ACTIVITIES  

• Visits to trusts 

• Paediatric seminar   

• Collation of information  

• Establish advisory 

group 

• Develop draft driver 

diagram 

 

  

ACTIVITIES  

•Define measures  

•Form improvement 

teams 

•Small cycles of change  

•Monitoring progress 

 

 

    

 

ACTIVITIES 

•Continual measurement  

• Clinical leadership  

•Develop a plan for        

 spread 

•Build the infrastructure 

•Share your successes 
 

 

Approach to Paediatric Improvement Work  





Get a small 

group of 

interested 

people together 
Learn about 

different 

contributions 

to the system 

or service 

Analyse and 

understand 

current system 

Continue to 

learn and 

improve 

Look at ideas 

for how things 

might be 

different 

Test ideas and 

experiment with 

different ways of 

working 

 Improved service 

 Improved understanding 

of how things work 

 More control over work 

 Better outcomes and 

experience for patients 

. . 

OUR IMPROVEMENT FRAMEWORK… 


