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Document C

	Tender No:
	006


	Contract Title:
	Tender for Community based Psychological

Intervention and Support Services for People who Self

Harm including support for their Family/Carer   


	Contract Period:  
	1 September 2015 – 31 August 2017 (with the option to extend the contract for three further periods of 12 months to 31 August 2020)



Tender Questionnaire

Notes:

It is essential that all parts of this document be completed fully. 

Process of Evaluation:

Part A: General Questions

The purpose of the General Questions is to collate a brief profile of the Tenderer for general information only. The information provided in this section will not be scored nor will it be used to select the Service Provider. Tenderers must however answer all General Questions and failure to do so may result in elimination from the tendering process.

Part B 
Selection Criteria Questions 

Part C
           Award Criteria Questions

The Selection and Award Criteria questions will be used for the evaluation of this tender. Full details on the evaluation, marking and scoring of questions are available in the ‘Tender Evaluation Methodology and Marking Scheme’ Document D.

The PHA requires all applicants to submit a written response against each of the questions outlined below. You are required to complete your response for each question within the word limit (where specified) on the page provided and on additional A4 pages if necessary. Where appropriate please supply a word count with each of your responses to demonstrate that you have not exceeded the specified word limit. Please note that any words in excess of the allocated word limit will be disregarded when evaluating the response. Only forward enclosures as requested in the Tender Questionnaire. Any additional enclosures will not be considered. 
The Contract Adjudication Group (CAG) will use your responses to the questions to assess and score your bid.  Please answer all questions fully, ensuring that you provide sufficient evidence / examples in the response sections to substantiate your answers. 

Please refer to all documents associated with this tender to assist with your tender submission, particularly the Tender Evaluation Methodology and Marking Scheme document which will inform you on how we plan to assess and score your tender.

Subcontracting Arrangements

Where it is intended that Sub-contractors will deliver any of the Services under the Contract, please indicate in response to question 2.3 of Part A (General Questions) the composition of the supply chain, (inserting relevant company / organisation names), indicating which member of the supply chain is responsible for the elements of the requirement, noting that ultimate responsibility will always rest with the lead/prime contractor. 

Where a Tenderer intends to subcontract any element of the Contract, responses to the Selection Criteria Questions should be given in respect of the lead / prime contractor. 

Where a Tenderer intends to subcontract any element of the Contract, responses to the Award Criteria Questions should reflect the proposed arrangements for the delivery of the Services.

Consortium Responses

Where a Tenderer is a Consortium, please indicate details of the actual or proposed percentage shareholding of the constituent members within the Consortium (as applicable) and details of how the Services will be split between the members of the Consortium in response to question 2.2 of Part A General Questions. Tenderers should also provide details of the prime contractor / consortium leader in response to question 2.2 of Part A General Questions – for the avoidance of doubt the prime contractor / consortium leader will be treated by PHA as the single point of contact for the purposes of this procurement exercise. Please note that the PHA reserves the right to require a successful Consortium to form a single legal entity.

Where a Tenderer is a Consortium, each member of the Consortium must complete a separate response to question 1 of Part B: Selection Criteria Questions. Each response will be individually assessed. Failure by any member of the Consortium to pass question 1 will result in the entire Consortium being rejected.
Where a Tenderer is a Consortium, the information sought in response to question 2 of Part B: Selection Criteria Questions must be provided in respect of each member of the Consortium but will be assessed as a single response. 

Where a Tenderer is a Consortium, responses to Question 3 of Part B: Selection Criteria Questions: Technical Questions shall be returned by the Consortium as a single combined submission for the Tenderer
Where a tenderer is a Consortium, responses to Question 4 of Part B: Selection Criteria Questions: Quality Assurance shall be returned by the Consortium as a single combined submission for the Tenderer. 
Where a tenderer is a Consortium, responses to Question 5 of the Part B: Selection Criteria Questions: Insurance must be provided in respect of each member of the Consortium but will be assessed as a single response.

Where a Tenderer is a Consortium, responses to the Award Criteria Questions shall be returned as a single combined submission for the Tenderer. These combined responses will be assessed and scored (where appropriate).

	Part A: General Questions


To be completed by:
any single organisation wishing to provide the entire service itself;

any single organisation wishing to subcontract part of the services;

the lead member of a consortium
	1.Organisational Identity


	Name of the Company/Organisation

	

	Company Registration Number (If Registered)

	

	Charity Number
(If Registered)

	

	Contact Name for this Tender

	

	Address

	

	E-mail address

	

	Internet address (If Available)

	

	Telephone Number

	

	Fax Number

	

	Mobile Phone Number

	

	2.Structure of Tenderer

	Please tick [a], [b] or [c] as appropriate 


	

	[a] Your organisation is bidding to provide the entire Service itself

	

	[b] Your organisation is bidding in the role of Lead/Prime Contractor and intends to use third parties to provide some of the Service

	

	[c] The organisation is bidding as the lead member of a Consortium

	

	If your answer is [b] or [c], insert details at Question 2.2 or 2.3 below as applicable.


	

	2.1 Stand Alone Company or Organisation

	If your organisation is a standalone company or organisation please provide details of the organisation including the legal form, management structure and organisation structure showing the total complement of resources available to support the delivery of any contracts awarded under this tender.

Your response is limited to 500 words only- please provide a word count.
Please enclose your organisational chart as a separate and referenced appendix.(This will not be included in the word count)

	Response: [Insert Additional Space as Required]



	2.2 Consortium or Joint Venture

	If your company is part of a consortium, joint venture or other arrangement, please provide details of the constitution and percentage shareholdings of the constituent members (as applicable) and details of how the services will be split between the members of the joint venture / consortium / other arrangement (as applicable).  Please also provide details of who the prime contractor / consortium leader is.  

Please provide details of the structure of the consortium including legal form, management structure and organisation structure showing the total complement of resources available to support the delivery of any contracts awarded under this tender.  

Your response is limited to 500 words only-please provide a word count.
Please enclose your organisational chart as a separate and referenced appendix. (This will not be included in the Word Count)

	[Insert Additional Space as Required]



	2.3 Sub Contracting

	Do you propose to subcontract any element of this tender? If yes then please provide details of the Lead Contractor’s organisation including the legal form, management structure and organisation structure in conjunction with details of the proposed subcontractors (noting the relevant company/organisation names of same). Please also detail the nature and proportion of the services that the potential provider proposes to sub contract under any ensuing contract awarded by the PHA. Please provide details of the total complement of resources available to support the delivery of any contracts awarded under this tender.  

Your response is limited to 500 words only-please provide a word count.



	Response:[Insert Additional Space as Required]



	3.Economic Status of your company / organisation

	Please indicate which of the following best describes the economic status of your company / organisation 

                                                                                                                     Please tick [image: image2.png]




	Small and Medium Sized Enterprise
	

	Social Economy Enterprise



	

	Voluntary and Community Organisation


	

	If other please specify

	


Tender Lot Instructions:

The PHA plan to award each of the five Lots below to a single Service Provider with a maximum of two Lots being awarded to any Service Provider.

· Lot 1:
Belfast  HSCT  Area

· Lot 2: 
Northern HSCT Area

· Lot 3: 
Southern HSCT Area 

· Lot 4: South Eastern HSCT Area 

· Lot 5: Western HSCT Area
Tenderers can apply to tender for any or all Lots and are required to confirm the Lot(s) that they are submitting bids for in the Table below.
If Tenderers are tendering for more than two Lots they should indicate their preference for the award of Contract if they are successful in more than two Lots.
	Lots
	
	Enter Yes or No as Appropriate
	Order of Preference for the award of Lots

	Lot 1
	Belfast HSCT Area
	[Yes / No]
	

	Lot 2
	Northern HSCT Area
	[Yes / No]
	

	Lot 3
	Southern HSCT Area
	[Yes / No]
	

	Lot 4
	South Eastern  HSCT Area
	[Yes / No]
	

	Lot 5
	Western HSCT Area
	[Yes / No]


	


Tenderers who are tendering for one or more lots are required to complete Part C Award Criteria Section 1 and provide separate responses to Part C Award Criteria Section 2, for each Lot Submission.

	Part B: Selection Criteria Questions


To be completed by: any single organisation wishing to provide the entire service itself;



            any single organisation wishing to subcontract part of the services;



            all individual members of a consortium 
The following mandatory questions must be completed in the boxes provided. 
	1. Legal  

Compliance 

	1.a Does your organisation or any of your organisation’s directors (of a company), partners (of a firm) or anyone in an equivalent position e.g. any other senior managers who have powers of representation, decision or control have any convictions relating to any of the offences  listed at Appendix 1, Section A? The PHA may seek evidence at a later date, in confirmation of your answer.

Your answer must be a Yes or No statement.



	Single Sub Contracting Organisation
	Consortium Members

Name of Organisation                        Response

	[Yes / No]
	1. [Prime / Lead]

2. [Second Member]

3. [Third Member]

4. [Fourth member]

[Please Expand as Necessary]
	[Yes / No]

[Yes / No]

[Yes / No]

[Yes / No]



	1.b Has your organisation been involved in any of the grounds listed in Appendix 1 Section B.?
Your answer should be a Yes or No Statement. 

If you have answered Yes to part 1b please list full details. The PHA may seek evidence at a later date in confirmation of your answer.



	Single Sub Contracting Organisation
	Consortium Members

Name of Organisation                        Response

	[Yes / No]
	1. [Prime / Lead]

2. [Second Member]

3. [Third Member]

4. [Fourth member]

[Please Expand as Necessary]


	[Yes / No]

[Yes / No]

[Yes / No]

[Yes / No]



	2. Financial Capacity

	To assess whether the Tenderer meets the minimum standards of economic and financial standing, please provide the following:

	2.a Do you have a bank Account for your business?

	Single or Sub Contracting Organisation
	Consortium Members

Name of Organisation                        Response

	[Yes / No]
	1. [Prime / Lead]

2. [Second Member]

3. [Third Member]

4. [Fourth member]`

[Please Expand as Necessary]
	[Yes / No]

[Yes / No]

[Yes / No]

[Yes / No]



	2.a (i) Provide the following Bank Details:

Note to Tenderers the PHA will not pay charges for information requested.



	Single or Subcontracting Organisation
	Response

	Bank Name:

Band Address:

Account Number:

Sort Code:

Number of Years account has been opened:
	

	Consortium Members
	Response

	1) Name of Organisation:

    Bank Name:

    Account Number:

    Sort Code:

    Number of Years account has been opened:

2) Name of Organisation:

    Bank Name:

    Account Number:

    Sort Code:

    Number of Years account has been opened:

3) Name of Organisation:

    Bank Name:

    Account Number:

    Sort Code:

    Number of Years account has been opened:

4) Name of Organisation:

    Bank Name:

    Account Number:

    Sort Code:

    Number of Years account has been opened:

(Please expand list if necessary)     


	

	2.b  (l) Attach a copy of the last 2 years financial accounts of your organisation.  Please note  that if your last set of accounts is for a period ending before the 31 March 2014, you must also submit a signed copy of the organisation’s management accounts, up to the period ending 31 March 2014;
or     

       (ll) If your organisation has been in existence for less than 2 years, please provide;

            - internal accounts for your organisation for the period up to 31 March 2014 and which allows the PHA to calculate the organisations liquidity ratio. For example, an approved set of management reports, signed off by an authorising officer for the organisation  (ie Director of Finance, Committee chair etc) and;

            - copy of the organisations most up to date bank statement.

or   

(III) If your organisation is a public sector organisation, in addition to providing your     organisation's last two years' financial accounts for the Period up to 31 March 2014, please provide evidence that accounts of public sector organisations are prepared on a going concern basis. This should be highlighted within the accounts provided eg Statement of Accounting Officer Responsibilities or other note within the audited accounts.

 

	2.c  Please provide a projected 12 month cash flow to demonstrate that your organisation has sufficient cash flow to cover all expenditure in the first 12 months of the contract, if successful. (The cash flow statement must be in a numerical format and can be attached as an appendix to the Tender Questionnaire).



	3. Technical                                                                            

	3.1 Capacity: Your response is limited to 400 words only
Evidence must be provided to demonstrate that the Tenderer has the technical capacity to deliver the Contract.  Please provide the following information in the table provided:

Please provide details of the principal services provided by your company in the past 3 years in the table below including:

1.
Name of organisation to whom services were provided

2.
Dates on which services were provided

3.
Annual values

Please add lines as necessary. In the case of a consortium response please indicate (by way of comment in the principal services column) whether the experience relates to a specific member or subset of members of the consortium or to the consortium as a whole.

Please note that you need to demonstrate the relevance of your experience to the delivery of community based counselling and support services for people with mental health and emotional difficulties including those who Self-Harm.
Newly formed organisations can rely on the experience of their staff in delivering these services, in particular the proposed Management Team to satisfy this requirement.

Tenderers may also rely on case examples that they believe demonstrate the required capacity and capability to deliver the services even if they are not 100% the same service.
Please provide a word count.


	Name and brief description of Principal Services
	Name of Funder/  Commissioner
	Duration of Contract
	Annual Values

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	3.2 Management Experience: Your response is limited to 400 words only

a) Please detail the experience and qualifications of your management staff in managing community based counselling and support services for people with mental health and emotional difficulties including those who Self-Harm.This should include their roles in managing such services, duration of these roles, financial value of the contract and numbers of staff managed and demonstrate the relevance of the experience presented to the Services;
In the case of a consortium, the response must be one combined response detailing the experience of those who will be involved in the management of the service.
Please provide a word count.

	Response:
(Expand as necessary)


	3.3 Please provide the requested details of relevant experience of staff assigned to this contract below.

	Staff Experience


	Yes/No

	1. Does the tenderer have staff with experience in the last 3 years of delivering counselling/psychological interventions to: 

Adults with mental health/ emotional difficulties including Self- Harm?                     

Young People aged 11-17 years with mental health/ emotional difficulties including Self-Harm?                                                                                                                                                   
	Yes / No
Yes /  No                

	2. Do you have at least one member of staff who is fully accredited with an appropriate professional body as outlined in Section 7.1.1 in the Tender Specification Document B.

	Yes / No

	3.  Do all other members of staff who are providing psychological interventions meet requirements as set out in 7.1.2.or 7.1.3 in the Tender Specification Document B.

	Yes/No


	3.4 References


	Tenderers must provide a fully completed reference questionnaire in the format provided as appendix 2 of this Document. The reference questionnaire must relate to a separate contract and must be in respect of the experience detailed in response to Question 3.1 above, and should evidence the capacity claimed in response to Question 3.3. 
The completed reference questionnaire must be completed and signed by your nominated referee who must be the Chief Officer of that organisation or authorised signatory. The PHA reserves the right to contact these referees directly on a confidential basis without further reference to the Tenderer in order to verify the information provided. 

The completed reference questionnaires must be uploaded with this completed Tender Response.

                                                                                                                                                              


	4. Quality Assurance


	Yes / No

	Please indicate whether your organisation currently  has accreditation with a relevant professional body (as specified in section 7.1 of the Service Specification) or will be working towards this within a 12 month period


	Yes / No


	5. Insurance 



	Please note the PHA requires a minimum of £10 million of Public Liability and £5m of Professional Indemnity Cover.

Please provide details of your organisation’s current insurance cover in respect of Employer’s liability, Public and Products Liability and Professional Indemnity cover. In the event that your current cover is below the PHA’s minimum requirement please confirm that that you will increase your levels of insurance to meet PHA insurance requirements before the commencement of the Contract.  (See Document A: Tender Invitation and Instructions for Tendering for the expected timing of the award of contract).

	Response:




	Part C Award Criteria Questions


Award Criteria Section 1:

Please Note:

· If you are tendering for one or more lots, you are required to complete one copy of Award Criteria Section 1: and the relevant parts of Award Criteria Section 2 for each Lot that you are tendering for. 
Please respond to each of the following questions in a clear and concise manner.
All Tenderers are required to respond to all Questions in Award Criteria Section 1.

Tenderers are then required to respond to all Questions in Award Criteria Section 2 for the Lot or Lots which they are applying for.

Responses to the following award criteria questions will be evaluated in accordance with the Tender Evaluation Methodology & Marking Scheme, Document D. 
For the purposes of the evaluation process, the award criteria will be weighted as set out in the Tables below:
	Award Criteria 1: Understanding PHA requirements as specified in the Service Specification     


	30%

	1.1 Please set out your understanding of the services required as specified in the Service Specification.
Please give your response within 400 words only and provide a word count
	5%

	

	1.2 Please outline your understanding of the needs of individuals who Self-Harm and how you will address these issues within an average of 5 sessions per individual.  Please also make reference to the differing needs of different client groups.
Please give your response within 300 words only and provide a word count.
	3%

	


	1.3 Based on the Service Specification please demonstrate your understanding of the needs of families/carers of individuals who Self Harm.
Please give your response within 300 words only and provide a word count.
	2%

	


	1.4 Describe how you will implement the Service Requirements outlined in Section 7.2, 7.3 and 7.4 of the Service Specification This should include structures to support service delivery and staffing model.

Please give your response within 1000 words only and provide a word count.
	20%

	


	Award Criteria 2: Demonstrated ability to provide Safe, High Quality and     Sustainable Services
	15%

	2.1 Describe the clinical governance structures you will have in place to meet the needs of the Service Specification.
Please give your response within 400 words only and provide a word count. 
	5%



	


	2.2 Describe your quality assurance process for the delivery of the Service to the PHA, Trusts and Service Users.
Please give your response within 400 words only and provide a word count.
	5%

	


	2.3 Identify what you envisage the risks are in running a service of this nature and outline how these will be managed.
Please give your response within 400 words only and provide a word count.
	5%

	


	Award Criteria 3: Contract Management
	5%

	3.1 Please describe your approach to managing this contract. Your response should include details of your nominated Lead Person, their role, processes to be used and any supports provided to ensure high performance. 

Please give your response within 400 words only and provide a word count.
	5%

	


Bidders are required to provide costs in the tables provided in the Lot Specific Section of the Questionnaire Document.
Award Criteria Section 2:
Lot 1: Belfast HSCT Area
	Question 1- Outline your understanding of the area which is the subject of this Lot, its suicide prevention context and the specific challenges that you think will be faced in providing the Service to the population of this Lot.
Please give your response within 600 words only and provide a word count.
	10%

	


	Question 2- Describe how you will ensure optimum and efficient access to meet the demands of the people requiring services in this Lot Area

Please give your response within 400 words only and provide a word count.
	5%

	


	Question 3- Describe your proposed approach to resource management and deployment to meet the service objectives (as set out in the Specification) in this Lot. This should include staffing model, details of the proposed team that will provide the Service, to include at a minimum, details of the Clinical personnel and support staff. 

Please give your response within 400 words only.
	5%

	


	Question 4  Question 4- Please advise of your arrangements to ensure service         continuity and contingency to delivery of the Service.
Please give your response within 400 words only
	5%

	


Question 5: Cost Schedule to be completed:  25%
	Question 5:
Costs

Compulsory Pricing Schedule

This is a fixed price tender for the total duration of the contract including any agreed extension period and unit cost will not increase over this duration. The PHA will only pay a maximum cost of £50 per hourly session and all bids over this maximum will not be accepted.


Reference 1- Lot 1 Belfast HSCT: Service to Individuals

	Cost per Hourly Session
	Estimated Number of Sessions per annum

	Total

	
	2872
	


Reference 2- Lot 1 Belfast HSCT: Service to Family and Carers

	Cost per Hourly Session
	Estimated Number of Sessions per annum

	Total

	
	172
	


Please Note: The total sum of the above (Reference 1 + 2) will be evaluated in accordance with the scoring mechanism for Cost as set out in Document D Tender Evaluation Methodology & Marking Scheme.
Cost Make Up:

Please provide in the tables below a breakdown of the Costs per Session stated above. 
[
Guidance Note: Please note that the Headings in the Table below are purely for illustration purposes please substitute / add cost headings as appropriate]
Individual Client Services Cost Breakdown:

	Professional Support Provided
	Cost per Session

	Counselling/Therapy
	£xx

	Clinical Supervision
	£xx

	Support/Admin Services 
	£x

	Multi Agency Working
	£x

	Overheads (Energy etc)
	£x

	ETC.
	£x

	Total Costs
	£xx [as per your pricing submission]


Family/Carers Services - Cost Breakdown:

	Professional Support Provided
	Cost per Session

	Counselling/Therapy
	£xx

	Clinical Supervision
	£xx

	Support/Admin Services 
	£x

	Multi Agency Working
	£x

	Overheads (Energy etc)
	£x

	ETC.
	£x

	Total Costs
	£xx [as per your pricing submission]


Please sign here:

___________________________

Company Name
_____________________

Name & Title

_______
Date
Award Criteria Section 2:
Lot 2: Northern HSCT Area
	Question 1- Outline your understanding of the area which is the subject of this Lot, its suicide prevention context and the specific challenges that you think will be faced in providing the Service to the population of this Lot.
Please give your response within 600 words only and provide a word count.
	10%

	


	Question 2- Describe how you will ensure optimum and efficient access to meet the demands of the people requiring services in this Lot Area

Please give your response within 400 words only and provide a word count.
	5%

	


	Question 3- Describe your proposed approach to resource management and deployment to meet the service objectives (as set out in the Specification) in this Lot. This should include staffing model, details of the proposed team that will provide the Service, to include at a minimum, details of the Clinical personnel and support staff. 

Please give your response within 400 words only.
	5%

	


	Question 4  Question 4- Please advise of your arrangements to ensure service         continuity and contingency to delivery of the Service.

Please give your response within 400 words only
	5%

	


Question 5: Cost Schedule to be completed:  25%
	Question 5:
Costs

Compulsory Pricing Schedule

This is a fixed price tender for the total duration of the contract including any agreed extension period and unit cost will not increase over this duration. The PHA will only pay a maximum cost of £50 per hourly session and all bids over this maximum will not be accepted.


Reference 1- Lot 2 Northern HSCT: Service to Individuals

	Cost per Hourly Session
	Estimated Number of Sessions per annum


	Total

	
	3307
	


Reference 2- Lot 2 Northern HSCT: Service to Family and Carers

	Cost per Hourly Session
	Estimated Number of Sessions per annum


	Total

	
	198
	


Please Note: The total sum of the above (Reference 1 + 2) will be evaluated in accordance with the scoring mechanism for Cost as set out in Document D Tender Evaluation Methodology & Marking Scheme.
Cost Make Up:

Please provide the cost content and make up details in the tables below for each professional /support. This rate must be clearly applicable to cost model submitted for the tendered cost above.

[Guidance Note: Please note that the Headings in the Table below are purely for illustration purposes please substitute / add cost headings as appropriate]
Hourly Rate for Individual Client  Services = £xx per hour [as per your pricing submission]

Individual Client Services Hourly Rate Breakdown:

	Professional Support Provided
	Hourly Cost

	Counselling/Therapy
	£xx

	Clinical Supervision
	£xx

	Support/Admin Services 
	£x

	Multi Agency Working
	£x

	Overheads (Energy etc)
	£x

	ETC.
	£x

	Total Costs
	£xx [as per your pricing submission]


Family/Carers Services - Hourly Rate Breakdown:

	Professional Support Provided
	Hourly Cost

	Counselling/Therapy
	£xx

	Clinical Supervision
	£xx

	Support/Admin Services 
	£x

	Multi Agency Working
	£x

	Overheads (Energy etc)
	£x

	ETC.
	£x

	Total Costs
	£xx [as per your pricing submission]


Please sign here:

_________________________

Company Name
____________________

Name & Title
________

Date
Award Criteria Section 2:
Lot 3: Southern HSCT Area
	Question 1- Outline your understanding of the area which is the subject of this Lot, its suicide prevention context and the specific challenges that you think will be faced in providing the Service to the population of this Lot.
Please give your response within 600 words only and provide a word count.
	10%

	


	Question 2- Describe how you will ensure optimum and efficient access to meet the demands of the people requiring services in this Lot Area

Please give your response within 400 words only and provide a word count.
	5%

	


	Question 3- Describe your proposed approach to resource management and deployment to meet the service objectives (as set out in the Specification) in this Lot. This should include staffing model, details of the proposed team that will provide the Service, to include, at a minimum, details of the Clinical personnel and support staff. 

Please give your response within 400 words only.
	5%

	


	Question 4  Question 4- Please advise of your arrangements to ensure service         continuity and contingency to delivery of the Service.

Please give your response within 400 words only
	5%

	


Question 5: Cost Schedule to be completed:  25%
	Question 5:
Costs

Compulsory Pricing Schedule

This is a fixed price tender for the total duration of the contract including any agreed extension period and unit cost will not increase over this duration. The PHA will only pay a maximum cost of £50 per hourly session and all bids over this maximum will not be accepted.


Reference 1- Lot 3 Southern HSCT: Service to Individuals

	Cost per Hourly Session
	Estimated Number of Sessions per annum


	Total

	
	2662
	


Reference 2- Lot 3 Southern HSCT: Service to Family and Carers

	Cost per Hourly Session
	Estimated Number of Sessions per annum


	Total

	
	160
	


Please Note: The total sum of the above (Reference 1 + 2) will be considered under the Cost Award criteria.
Cost Make Up:

Please provide the cost content and make up details in the tables below for each professional /support. This rate must be clearly applicable to cost model submitted for the tendered cost above.

[Guidance Note: Please note that the Headings in the Table below are purely for illustration purposes please substitute / add cost headings as appropriate]
Hourly Rate for Individual Client  Services = £xx per hour [as per your pricing submission]
Individual Client Services Hourly Rate Breakdown:

	Professional Support Provided
	Hourly Cost

	Counselling/Therapy
	£xx

	Clinical Supervision
	£xx

	Support/Admin Services 
	£x

	Multi Agency Working
	£x

	Overheads (Energy etc)
	£x

	ETC.
	£x

	Total Costs
	£xx [as per your pricing submission]


Family/Carers Services - Hourly Rate Breakdown:

	Professional Support Provided
	Hourly Cost

	Counselling/Therapy
	£xx

	Clinical Supervision
	£xx

	Support/Admin Services 
	£x

	Multi Agency Working
	£x

	Overheads (Energy etc)
	£x

	ETC.
	£x

	Total Costs
	£xx [as per your pricing submission]


Please sign here:

_________________________

Company Name
____________________

Name & Title

________

Date
Award Criteria Section 2:
Lot 4: South Eastern HSCT Area
	Question 1- Outline your understanding of the area which is the subject of this Lot, its suicide prevention context and the specific challenges that you think will be faced in providing the Service to the population of this Lot.
Please give your response within 600 words only and provide a word count.
	10%

	


	Question 2- Describe how you will ensure optimum and efficient access to meet the demands of the people requiring services in this Lot Area

Please give your response within 400 words only and provide a word count.
	5%

	


	Question 3- Describe your proposed approach to resource management and deployment to meet the service objectives (as set out in the Specification) in this Lot. This should include staffing model, details of the proposed team that will provide the Service, to include, at a minimum, details of the Clinical personnel and support staff. 

Please give your response within 400 words only.
	5%

	


	Question 4  Question 4- Please advise of your arrangements to ensure service         continuity and contingency to delivery of the Service.

Please give your response within 400 words only
	5%

	


Question 5: Cost Schedule to be completed:  25%
	Question 5:
Costs

Compulsory Pricing Schedule

This is a fixed price tender for the total duration of the contract including any agreed extension period and unit cost will not increase over this duration. The PHA will only pay a maximum cost of £50 per hourly session and all bids over this maximum will not be accepted.


Reference 1- Lot 4 South Eastern HSCT: Service to Individuals

	Cost per Hourly Session
	Estimated Number of Sessions per annum


	Total

	
	2434
	


Reference 2- Lot 4 South Eastern HSCT: Service to Family and Carers

	Cost per Hourly Session
	Estimated Number of Sessions per annum


	Total

	
	146
	


Please Note: The total sum of the above (Reference 1 + 2) will be considered under the Cost Award criteria.
Cost Make Up:

Please provide the cost content and make up details in the tables below for each professional /support. This rate must be clearly applicable to cost model submitted for the tendered cost above.

[Guidance Note: Please note that the Headings in the Table below are purely for illustration purposes please substitute / add cost headings as appropriate]
Hourly Rate for Individual Client  Services = £xx per hour [as per your pricing submission]
Individual Client Services Hourly Rate Breakdown:

	Professional Support Provided
	Hourly Cost

	Counselling/Therapy
	£xx

	Clinical Supervision
	£xx

	Support/Admin Services 
	£x

	Multi Agency Working
	£x

	Overheads (Energy etc)
	£x

	ETC.
	£x

	Total Costs
	£xx [as per your pricing submission]


Family/Carers Services - Hourly Rate Breakdown:

	Professional Support Provided
	Hourly Cost

	Counselling/Therapy
	£xx

	Clinical Supervision
	£xx

	Support/Admin Services 
	£x

	Multi Agency Working
	£x

	Overheads (Energy etc)
	£x

	ETC.
	£x

	Total Costs
	£xx [as per your pricing submission]


Please sign here:

_________________________

Company Name
____________________

Name & Title

________
Date
Award Criteria Section 2:
Lot 5: Western HSCT Area
	Question 1- Outline your understanding of the area which is the subject of this Lot, its suicide prevention context and the specific challenges that you think will be faced in providing the Service to the population of this Lot.
Please give your response within 600 words only and provide a word count.
	10%

	


	Question 2- Describe how you will ensure optimum and efficient access to meet the demands of the people requiring services in this Lot Area

Please give your response within 400 words only and provide a word count.
	5%

	


	Question 3- Describe your proposed approach to resource management and deployment to meet the service objectives (as set out in the Specification) in this Lot. This should include staffing model, details of the proposed team that will provide the Service, to include, at a minimum, details of the Clinical personnel and support staff. 

Please give your response within 400 words only.
	5%

	


	Question 4  Question 4- Please advise of your arrangements to ensure service         continuity and contingency to delivery of the Service.

Please give your response within 400 words only
	5%

	


Question 5: Cost Schedule to be completed:  25%
	Question 5:
Costs

Compulsory Pricing Schedule

This is a fixed price tender for the total duration of the contract including any agreed extension period and unit cost will not increase over this duration. The PHA will only pay a maximum cost of £50 per hourly session and all bids over this maximum will not be accepted.


Reference 1- Lot 5 Western HSCT: Service to Individuals

	Cost per Hourly Session
	Estimated Number of Sessions per annum


	Total

	
	2293
	


Reference 2- Lot 5 Western HSCT: Service to Family and Carers

	Cost per Hourly Session
	Estimated Number of Sessions per annum


	Total

	
	137
	


Please Note: The total sum of the above (Reference 1 + 2) will be considered under the Cost Award criteria.
Cost Make Up:

Please provide the cost content and make up details in the tables below for each professional /support. This rate must be clearly applicable to cost model submitted for the tendered cost above.

[Guidance Note: Please note that the Headings in the Table below are purely for illustration purposes please substitute / add cost headings as appropriate]
Hourly Rate for Individual Client  Services = £xx per hour [as per your pricing submission]

Individual Client Services Hourly Rate Breakdown:

	Professional Support Provided
	Hourly Cost

	Counselling/Therapy
	£xx

	Clinical Supervision
	£xx

	Support/Admin Services 
	£x

	Multi Agency Working
	£x

	Overheads (Energy etc)
	£x

	ETC.
	£x

	Total Costs
	£xx [as per your pricing submission]


Family/Carers Services - Hourly Rate Breakdown:

	Professional Support Provided
	Hourly Cost

	Counselling/Therapy
	£xx

	Clinical Supervision
	£xx

	Support/Admin Services 
	£x

	Multi Agency Working
	£x

	Overheads (Energy etc)
	£x

	ETC.
	£x

	Total Costs
	£xx [as per your pricing submission]


Please sign here:

_________________________

Company Name
____________

Name & Title

________

Date

 Appendix 1: Legal Compliance
Section A

(a) conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA;

(b) corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906; where the offence relates to active corruption;

(c) the offence of bribery, where the offence relates to active corruption;

(ca) bribery within the meaning of section 1 or 6 of the Bribery Act 2010;

(d) fraud, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities, within the meaning of:

(i) the offence of cheating the Revenue;

(ii) the offence of conspiracy to defraud;

(iii) fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;

(iv) fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;

(v) fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;

(vi) an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993;

(vii) destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;

(viii) fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; or

(ix) making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of the Fraud Act 2006;

(e) money laundering within the meaning of section 340(11) of the Proceeds of Crime Act 2002;

(ea) an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996; 

(eb) an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or

(f) any other offence within the meaning of Article 45(1) of Directive 2004/18/EC as defined by the national law of any relevant State. 

Section B

(a) being an individual is a person in respect of whom a debt relief order has been made or is bankrupt or has had a receiving order or administration order or bankruptcy restrictions order or a debt relief restrictions order made against him or has made any composition or arrangement with or for the benefit of his creditors or has made any conveyance or assignment for the benefit of his creditors or appears unable to pay, or to have no reasonable prospect of being able to pay, a debt within the meaning of section 268 of the Insolvency Act 1986, or article 242 of the Insolvency (Northern Ireland) Order 1989, or in Scotland has granted a trust deed for creditors or become otherwise apparently insolvent, or is the subject of a petition presented for sequestration of his estate, or is the subject of any similar procedure under the law of any other state;

(b) being a partnership constituted under Scots law, has granted a trust deed or become otherwise apparently insolvent, or is the subject of a petition presented for sequestration of its estate; or

(c) being a company or any other entity within the meaning of section 255 of the Enterprise Act 2002 has passed a resolution or is the subject of an order by the court for the company’s winding up otherwise than for the purpose of bona fide reconstruction or amalgamation, or had a receiver, manager or administrator on behalf of a creditor appointed in respect of the company’s business or any part thereof or is the subject of similar procedures under the law of any other state

(d) been convicted of a criminal offence relating to the conduct of your business or profession;

(e) committed an act of grave misconduct in the course of your business or profession;

(f) failed to fulfil obligations relating to the payment of social security contributions under the law of any part of the United Kingdom or of the relevant State in which you are established; or

(g) failed to fulfil obligations relating to the payment of taxes under the law of any part of the United Kingdom or of the relevant State in which you are established.

Appendix 2:  TENDERER REFERENCE QUESTIONNAIRE
(See Section 3.4: To be completed and signed by Referee)
	TENDER NAME
	Tender for Community Based Psychological Intervention and Support Services for People who Self-Harm including support for their Family/ Carer

	TENDER NO
	006

	CONTRACT PERIOD
	1 September 2015 – 31 August 2017
(With the option to extend for three periods of 12 months to 31 August 2020)

	QUESTIONNAIRE ON BEHALF OF :
	[Insert Tenderer Name]


1. In the box below please confirm that the above named Tenderer holds an existing/or 
has held previous contract[s] with your organisation.  Please confirm the nature of 
services provided.  

	


2. In the box below please confirm the approximate value of existing/previous contract[s] held.
	


3. In the box below please confirm how long [to the nearest month] the above named  
  Tenderer has held contract[s] with your organisation.  Please reference previous & current contracts.
	


	Signed 

	

	Dated

	

	Company Name

	

	Contact Number

	


Thank you for taking the time to complete this questionnaire
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