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Tender Evaluation Methodology and Marking Scheme 
	TENDER NO:



	006


	CONTRACT TITLE: 


	Tender for Community Based Psychological Intervention and Support Services for People who Self Harm including Family/Carer Services

	CONTRACT PERIOD:


	1 September 2015 – 31 August 2017 

(With the option to extend for three periods of 12 months to 31 August 2020)


This document outlines the evaluation methodology and the marking scheme in terms of scoring and weightings that will be applied to this tender.

The Tender is divided into five separate Lots: 

· Lot 1: Belfast HSCT Area

· Lot 2: Northern HSCT Area

· Lot 3: Southern HSCT Area

· Lot 4: South Eastern HSCT Area

· Lot 5: Western HSCT Area
A Tenderer may submit a tender for any individual Lot in its own right as a single entity, or participate in a Tender Response as a constituent member of a consortium or as a Lead Contractor or as a sub-contractor in a sub-contracting arrangement. However, a Tenderer may only be party to one Tender Response per Lot. I.e. a Tenderer cannot submit a Tender Response for an individual Lot as a single organisation and also participate as a member of a consortium and / or a sub-contracting arrangement in a Tender Response for that particular Lot. 

A Tenderer may bid for one or more Lots. However, the PHA will only award a maximum of two Lots to any one Tenderer subject to the proviso below. In the event that a Tenderer is successful in more than two Lots the PHA will award the Lots based on the Tenderer’s indication of preference order provided in the Tender Questionnaire document C. 
The PHA reserves the right at its sole discretion to award more than two Lots to any one Tenderer in a situation where there is only one valid tender for a Lot and not awarding a Lot to a Tenderer would result in no contract being awarded for that Lot.

Each Provider will be required to deliver programmes in and throughout the specific Lot(s) to which they are appointed.

This tender will be evaluated as follows: 

 Compliance Checks
Upon return a number of Compliance checks will be carried out.  These are as follows – 

(1) All tender submissions will be checked to ensure that each tender is compliant in that it has been submitted in accordance with Document A Tender Invitation and Instructions for Tendering and the notes in Document C Tender Questionnaire.

(2) Tenders have attached the requested financial information and completed reference questionnaires.
(3) Tenderers have completed and signed Document F the Form of Tender and Document G Certificates. Note: Scanned Signatures should be pasted into the relevant places in the Form of Tender and the Certificates as required.

Any Tenderer who has not followed these instructions in full may have their tender deemed non-compliant and have their tender rejected. It is therefore critical that the Tenderer double checks that it’s Tender Response is completed and submitted in full.
General Questions

In the Tender Questionnaire (Document C) there is a range of General Questions and Tenderers must answer all General Questions.  These are for information only and will not be scored.

Selection Criteria Evaluation 

In the Tender Questionnaire (Document C) there are 5 Selection Criteria questions and Tenderers must answer all Selection Criteria questions.  These questions will be scored pass or fail.  Tenderers must pass all Selection Criteria questions, otherwise your tender will fail and your bid will not be considered any further in the evaluation process.  Failure to pass a question, or any part of a question, will result in the Tenderer being rejected.
Please note that where a Tenderer intends to subcontract any element of the Contract, responses to the Selection Criteria Questions should be given in respect of the lead/prime contractor.

Where a Tenderer is a Consortium, each member of the Consortium must complete a separate response to question 1 of the Selection Criteria Questions. Each response will be individually assessed. Failure by any member of the Consortium to pass question 1 will result in the entire Consortium being rejected. 

Where a Tenderer is a Consortium, the information sought in response to question 2 of the Selection Criteria Questions must be provided in respect of each member of the Consortium but will be assessed as a single response. 

Where a Tenderer is a Consortium, responses to Question 3 of the Selection Criteria Questions shall be returned by the Consortium as a single combined submission for the Tenderer.
 Where a Tenderer is a Consortium, responses to question 4: Quality Assurances of the Part B: Selection Criteria Questions must also be provided in respect of each member of the Consortium but will be assessed as a single response.
Where a Tenderer is a Consortium, responses to question 5: Insurance, of the Part B: Selection Criteria Questions must also be provided in respect of each member of the Consortium but will be assessed as a single response. 

The Contract Adjudication Group (CAG) will score each Selection Criteria question in the order that they appear.  

For the avoidance of doubt, only Tenderers who have achieved a pass in all of the Selection Criteria Questions will progress to the Award Criteria Evaluation stage
Please see Selection Criteria Marking Scheme table below. 
Part B Selection Criteria Marking Scheme 
	Reference
	Questions - Information Requested
	Scoring Mechanism
	Minimum Requirement

	Selection Criteria:
	
	
	

	Q.1 Legal 
	Q.1a and Q.1b Compliance with EC Legislation/UK Procurement Legislation


	Pass or Fail.

A “No” Statement will result in a pass in both questions.  

A “Yes” Statement in Q1a will result in disqualification; a “Yes” statement in Q1b may result in disqualification.  If “Yes”, you must provide full details
	Must Pass

	Q.2. Financial 
	Q.2a – Bankers details

 
	Pass or Fail.

A fully completed section will result in a pass, otherwise fail.
	Must Pass

	
	2.b  (l) Attach a copy of the last 2 years financial accounts of your organisation

Or

(alternatively provide information requested in Q.2b (ll) )
Or

(if you are a public sector organisation please refer to 2.b (III) below).

	Pass or Fail

To achieve a ‘pass’ you must submit your last 2 years’ audited accounts.  If the last set of accounts is for a period ending before 31/03/14,you must submit a signed copy of the organisations management accounts up to the period 31/03/14. If your organisation is not legally required to produce audited accounts, you must submit a minimum of 2 years’ certified accounts for the period up to 31/03/14.
The PHA will calculate the liquidity ratio i.e Current assets/Current liabilities. A ratio of 1.2 or above will equal a ‘pass’. A score below 1.2 will result in a ‘fail.’

Any qualifications on the accounts, any disclosures in the notes or commitments / liabilities that may impact on the successful delivery of the contract or affect the calculation of the liquidity ratio (i.e result in a score of less than 1.2) will result in a fail.

Any post balance sheet date event disclosures that may impact on the successful delivery of the service may also result in a ‘fail’.


	Must Pass

	
	2.b (ll) If your organisation has been in existence for less than 2 years, please provide;

       - internal accounts which show the most up to date financial position of your organisation and  allows PHA to calculate the organisations liquidity ratio. For example, an approved set of management reports, signed off by an authorising officer for the organisation  (ie Director of Finance, Committee chair etc) 

and;

            -copy of the organisations most up to date bank statement.

2b(III) If you organisation is a public sector organisation, in addition to providing your organisation's last two years' financial accounts for the Period up to 31 March 2014, please provide evidence that accounts of public sector organisations are prepared on a going concern basis. This should be highlighted within the accounts provided eg Statement of Accounting Officer Responsibilities or other note within the audited accounts.
	Pass or Fail

If your organisation has been in existence for less than 2 years, you must submit internal accounts for the relevant period up to 31/03/14 which must facilitate the PHA to calculate the organisations liquidity ratio.

The PHA will calculate the liquidity ratio i.e Current assets/Current liabilities. A ratio of 1.2 or above will equal a ‘pass’. A score below 1.2 will result in a ‘fail.’ 

If you are a public sector organisation please refer to 2b (III) below.

The liquidity ratio required under 2b(I) will not be applied in the case of public sector organisations as there is a presumption that accounts of public sector organisations are prepared on a going concern basis. This should be evidenced within the accounts provided under 2b(I) above eg Statement of Accounting Officer Responsibilities or other note within the audited accounts, Organisations should specifically reference the relevant section(s) which supports the going concern assumption.

	Must Pass

	
	2.c  Provide a projected 12 month cash flow.
	Pass or Fail

To achieve a ‘pass’ you must provide a projected 12 month cash flow in numerical format to demonstrate that your business has a sufficient cash flow to cover all expenditure in the first 12 months of the contract, if successful, otherwise ‘fail.’


	Must Pass

	Q.3 Technical Ability

Subsections Q3.1-.3.4


	Q3.1 Evidence of Capacity; Q3.2-3.3 Management and Staff Experience; Q3.4 References


	Pass or Fail

To achieve a ‘pass’ you must answer the questions fully by completing the tables and response boxes provided,
demonstrating that overall organisational structures and staffing resources are sufficient to manage  a contract for the specific requirements of this tender. Tenderers must provide a “Yes” statement to all questions under Section 3.3. Tenderers must submit a fully completed reference template. 

	Must Pass

	Q.4 Quality Assurances
	Q4 Please indicate whether your organisation currently  has accreditation with a relevant professional body or will be working towards this within a 12 month period
	Pass or Fail.

A “Yes” Statement will result in a pass.  

A “No” Statement will result in disqualification
	Must pass

	Q.5 Insurance


	Q5

Please provide details of your organisation’s insurance protection in respect of Employer’s liability, Public and Products Liability and Professional Indemnity cover. 

	Pass or Fail

To achieve a pass, you must confirm that you currently hold insurances in line with the PHA’s minimum requirement or positively state that you will take out the required insurances before award of a contract. 
Note: Proof of insurance cover will be required in advance of contract finalisation
	Must Pass



Award Criteria Evaluation:

Where a Tenderer intends to subcontract any element of the Contract, responses to the Award Criteria Questions should reflect the proposed arrangements for the delivery of the Services.

Where a Tenderer is a Consortium, responses to the Award Criteria Questions shall be returned as a single combined submission for the Tenderer. These combined responses will be assessed and scored (where appropriate).

All Award Criteria questions will be scored in accordance with the methodology and marking scheme set out below.  

Award Criteria Section 1 and 2 questions (75%) and Cost (25%) will be evaluated and scored as detailed in this document and this document should be read in conjunction with Tender Questionnaire. The Award Criteria and Cost evaluation will take place in 4 steps.  These are outlined below and then fully explained. 
Step 1. 
Each question will be scored 0 to 5 based on the scoring table below. 

Step 2. 
These scores will then be converted into a percentage score based on the                                                       weightings table below.

Step 3. 
A cost score will be calculated with the lowest consolidated cost per Lot for each individual Lot being awarded 25% and all other tenders for the relevant Lot scored pro-rata as outlined below.

Step 4. 
These percentage scores for Award Criteria Section 1 and 2 questions in each individual Lot will then be added to the Cost score for that Lot to calculate an overall score for each tender in each Lot.
Scoring Table – Award Criteria Section 1 and 2 questions (save for Cost)
	Mark
	Award Explanation/Description

	0
	The required information has not been submitted or failed to address to address the question. 

	1
	An unacceptable response with serious reservations. High risk that the proposed approach will not be successful.

	2
	A response with reservations. Medium risk that the proposed approach will not be successful.

	3
	A response with some reservations but demonstrates that the PHA’s requirements will be generally met.

	4
	Good response that meets the PHA’s requirements in all material respects.

	5
	Excellent response that comprehensively meets the PHA’s requirements.  Response demonstrates that the service provider will provide outstanding services if awarded.


Tenderers should note that if they score a Zero in any of the questions then their bid will be eliminated from the process.  Furthermore tenderers must achieve a minimum of 60% in Section 1-Question 1.4; Section 1 -Question 2 (tenderers must score a minimum of 3% in each sub-criteria 2.1, 2.2, 2.3) and Section 2-Question 1 in the non-cost related award criteria in order to avoid elimination from the competition.
Weightings Table

	Award Criteria Section 1: Service Overview  
	50%

	Criteria: 
	Award Weighting

	1. Understanding PHA Requirements as Specified in the  Service Specification
Subcriteria:

1.1 Demonstrate your understanding of the services required as specified in the Service Specification 5%
1.2 Please outline your understanding of the needs of individuals who Self-Harm and how you will address these issues within an average of 5 sessions per individual.  Please also make reference to the differing needs of different client groups 3%
1.3 Demonstrate your understanding of the needs of families/carers 2%
1.4 Describe how you will implement the proposed model as outlined in Section 7.2, 7.3 and 7.4 of the Service Specification 20%

	30%

	2. Demonstrated ability to provide Safe, High Quality and Sustainable Services 

Subcriteria: 

2.1 Describe the clinical governance structures you will have in place to meet the needs of the Service Specification 5%
2.2 Describe how you will quality assure the service that you provide in relation to the PHA, Trusts and Service Users 5%
2.3 Identify what you envisage the risks are in running a service of this nature and outline how these will be managed 5%

	15%



	3. Contract Management

Subcriteria:
3.1 Advise of your approach to managing this contract. Your response should include details of your nominated Lead Person, their role, processes to be used and any supports provided to ensure high performance.  5%
	5%

	Total Marks 
	50%


	Award Criteria Section 2: Lot Specific Criteria 
	25%


	Question:
	Award Weighting

	Q1. Outline your understanding of the area which is the subject of this Lot, its suicide prevention context and the specific challenges that you think will be faced in providing the Service to the population of this Lot.

	10%

	Q2. Describe how you will ensure optimum and efficient access to meet the demands of the people requiring services in this Lot Area

	5%

	Q3. Describe your proposed approach to resource management and deployment to meet the service objectives (as set out in the Specification) in this Lot. This should include staffing model, details of the proposed team that will provide the Service, to include at a minimum include details of the Clinical personnel and support staff.

	5%

	Q4. Please advise of your arrangements to ensure service         continuity and contingency to delivery of the Service.

	5%

	Costs:
Total Consolidated Cost per Lot

Note: The PHA will only pay a maximum cost of £50 per hourly session
	25%

	Total Marks 
	50%


Cost
The evaluation of Cost in this tender will be based on the cost per Lot. The cost per Lot as stipulated in the Provider’s Tender Response will be a fixed price for the full period of the Contract. 

For the avoidance of doubt, cost must be an all-inclusive cost per Lot and no other costs will be considered afterwards.  

All tenderers must follow the Instructions detailed in the Tender Questionnaire (Document C) in full. 

Please note that any tender which proposes a cost per Lot (excl. VAT) at more than the maximum cost per Session indicated will be excluded from the tender process.
NB It is the Tenderers responsibility to ensure the accuracy of the figures provided.

The cost per Lot figure is converted into a percentage-weighted score (PWS) attributed to price using the following formula.
Formula     

PWS = (Lowest Cost per Lot figure divided by Tendered Cost per Lot) multiplied by the percentage weighting for price i.e. 25%
This will allow each Tenderer to achieve a percentage score, calculated to two decimal points, out of 25.00% for the priced element of their bid.   

The Tenderer with the Lowest Cost per Lot figure will be awarded a score of 25%.  The remaining tenderers will be allocated a pro rata percentage using the formula above.

At this stage, only the Tenderers who have successfully progressed through all of the Award Criteria evaluation steps above will have their scores for Award Criteria totalled and the top scoring Tenderer in each Lot will be awarded the contract for the relevant Lot subject to a maximum award of two Lots to any one organisation. In the event that a Tenderer is successful in more than two Lots the PHA will award the Lots based on the Tenderer’s indication of preference order. 

Tie Break

In instances where Tenderers for a particular Lot achieve the same overall score and there is a tie break situation for first place, the Tenderer with the highest % score in Cost for that Lot will be awarded the Contract. 

In the event there is still a tie, the PHA will select the Tenderer with the highest score for Section 1, Question 1.4.
In the event there is still a tie, the PHA will select the Tenderer with the highest score for Section 2 Question 1.
In the event that there is still a tie, the PHA will select the Tenderer with the combined highest score for Section 1, Questions 2.1 to 2.3 
For the purposes of this exercise, a tie is deemed to occur where 2 (two) or more Tenderers have identical overall scores to two decimal places.
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